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Executive Summary

The Cambodia Trust, a UK based development organisation, has been working in the field of Prosthetics (artificial limbs) and Orthotics (braces), rehabilitation and development for the past ten years.  The focus of attention has been, until now, the country of Cambodia.  The Cambodia Trust, having established three clinics and a school of Prosthetics and Orthotics, is the largest provider of rehabilitation services in the country.

The Cambodian School of Prosthetics and Orthotics has been established since 1994 and has been training Prosthetic and Orthotic practitioners for the Cambodian rehab sector.  Recently, the school has broadened its remit and has begun to train people from across the region.  However, with limited capacity and growing demand for places, this school alone cannot address the training needs of the region.

While one other school of Prosthetics and Orthotics already exists in Vietnam and a third one is planned in Thailand, the capacity for provision of training for Prosthetist Orthotists is still limited.

The Cambodia Trust, with the support of the Nippon Foundation, has examined the situation in the region and developed a strategic plan for the training of Prosthetist Orthotists.  This plan calls for the establishment of three new schools in Indonesia, Philippines and Sri Lanka.  The schools will be based on established international guidelines, international protocols and conventions, as well as a solid background of almost eight years experience in Cambodia.

The strategy document analyses the situation for people in need of a Prosthesis or Orthosis across the region.  After defining the problem the strategy explores the framework inside which proposed action should be taken.  The issues of training methodology, appropriate technology and the impact of Prosthetics and Orthotics on the recipient are also examined.

The strategic document proposes that Cambodia Trust should develop a new project, based on the Cambodian experience, called: 

“Restore Mobility Asia”

 with the objective of implementing the strategy in the three target countries.

The document proposes a structured action plan and general overview for the implementation of the project.  It then develops the overview more specifically, setting objectives and action plans for the three target countries.  Recommendations are also made for future actions for other countries in the region where action plans are in place..

This strategic plan represents careful application of tried and tested principles, it is similar to plans already in action in developed countries.  It will be successful once more.
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