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The Role of Cambodia Trust in the implementation of a strategy for the training of Prosthetist Orthotists.

Introduction

Cambodia Trust, a UK based NGO, has focused its attention exclusively for the past eleven years on the rehabilitation of mobility impaired disabled people in Cambodia.  Through the establishments of three clinics and a school of Prosthetic & Orthotics, the Trust is, in addition to directly providing services, also working towards the establishment of appropriate National standards and sustainable services to people with disabilities.

Working in cooperation with partner NGOs and the Royal Government of Cambodia The Cambodia Trust has evolved into a uniquely experienced organisation in the training of Prosthetist Orthotists in the Cambodian School of Prosthetics and Orthotics.  It has done so by developing cooperative partnerships, using appropriate technology and following international guidelines on Prosthetic & Orthotic education.

The CSPO is able to provide the role model for the establishment of similar institutions in other countries in the region.  The Nippon Foundation has supported this proposition not only ideologically, but in the provision of the funding necessary to carry out a year of strategic planning.  The overall objective of this planning is the improvement of the lives of mobility impaired disabled people all over South East Asia.  

Statement of Intent  -  aims of the Project
The Cambodia Trust will develop a project to be known as –

Restore Mobility Asia 

The purpose of Restore Mobility Asia will be to provide a structure for the transfer of skills and expertise in the fields of Prosthetic & Orthotics education and of Prosthetics, Orthotics and Rehabilitation services from Cambodia Trust to other countries in the region.

The Cambodia Trust will utilize the following to facilitate this work:

· ISPO (International Society of Prosthetics and Orthotics) Accreditation

Having obtained ISPO Category 2 accreditation in January 1999 CSPO is uniquely placed to offer practical and appropriate advice and assistance to countries in the region.  

· ISO (International Standards Organisation) 9002 Accreditation.

As an ISO accredited organisations, the Cambodia Trust can transfer documentation of procedures in managing such a project.  

Restore Mobility Asia will modify and adapt these procedures to suit the conditions of the target country and carry the new project through to accreditation.  Such procedures ensure a consistent and quality driven service is provided to the recipients.

· Technical/Professional Expertise 

This will take the form of international technical assistance at the planning and implementation stages of the school.  The Cambodia Trust will supply the teaching materials and training manuals developed by the Cambodia School of Prosthetics and Orthotics.  Management experience in timetabling, curriculum development and other administration procedures will also be made available.

Function of the project

Restore Mobility Asia will be, first and foremost, a Technical Assistance program.  

In accordance with ISPO requirements, and to ensure that any new school be eligible for international accreditation to at least Category 2 standard, it is necessary that such technical assistance be undertaken by P&O’s qualified to ISPO Category 1 standard. There are no such individuals available within the local P&O community in the target countries.

It is intended that the Restore Mobility Asia project be a collaborative venture working with governments, NGOs and disability groups to establish a sustainable Prosthetic & Orthotics training institute integral with a training and service delivery clinic in each of the target countries. 

It is also essential that any P&O education facility established in a target country be full integrated and validated by the local government through its existing education system. 

It is envisaged that the new P&O schools will set standards of training and service delivery.  Such standards may provide the example and encouragement required to improve the overall provision of services to mobility-impaired people.  In the long term, this may result in the establishment of other schools/clinics/rehab programs in that country.

With a mind to the benefits afforded by strong relationships, collaboration and partnership it is the intention that, while utilizing international technical assistance, the schools developed will be nationally owned, nationally staffed and use resources jointly allocated from the target country and from International donors.  

It is the intention that there be a timetable agreed between the government of the target country and Restore Mobility Asia for phased withdrawal of the international technical assistance.  This should occur following the establishment sustainable local structures and international accreditation necessary to ensure the maintenance of standards. 

At the Planning and Implementation phase of each project Restore Mobility Asia will:

Stage 1 

· liaise with international donors, national government, professional/educational bodies, NGO’s (National and International) and accreditation organisations (ISPO, ISO)

· to establish a basis for Restore Mobility Asia intervention.

· Establish collaborative links with government, professional/educational bodies and NGO’s to best ensure success of project. 

· Obtain Memorandum of Understanding with appropriate Government Ministry to permit the establishment of a P&O school and ensure graduates from program are ultimately employed within the local health care structure. 

Stage 2 

· Draw up country-specific plans for establishment of school of P&O having identified requirements for –

· buildings and necessary building adaptations for mobility impaired people.

· professional technical expertise – National & International

· management/administrative expertise – National & International

· specialist equipment

· materials

· machinery

Stage 3

· Collate country-specific plans into overall South East Asia strategy document to be submitted to donors and individual governments for consideration.

· Oversee the disbursement of resources (in accordance with country plan) allocated to the institutes by International Donors such as Nippon Foundation.

· Provide liaison, back up, training and support for technical experts (National and International) recruited by the projects.

· Provide training in Prosthetic & Orthotics to selected students.

· Monitor, evaluate and report on the project as required by the donors and host government.

· Facilitate and develop appropriate technology transfer.

· Training of Trainers.  Develop a core of National technical expertise (through overseas training) that will take on the role of technical training after the expatriates have left.

International Coordination

The project will coordinate and connect the various project target countries, facilitate cross fertilization and information exchange.  It will liaise with the International Society for Prosthetics and Orthotics and other professional bodies.  The project will also exchange information, expertise and material with the already established projects in the region.

Time frame for sustainable development

RMA plans to be involved in the Technical Assistance of each target country for a four-five year period.  This time frame would include, set-up, consolidation and includes the first graduating class from the new school.  

At this stage, a full evaluation should take place with the specific remit of assessing the capacity the local staff to take charge of the entire project.  It is planned that all functions of the project, with the exception the establishment of the local P&O trainers, would be then be complete.

It is highly probable that a further three years of mentoring of the local training staff would be necessary.  However, it is envisaged that the level of external involvement and support for this final handover stage will be very much reduced.
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