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Chairman’s report
the Cambodia trust’s work for persons with disabilities continues to develop and grow.  over 
this last year we have witnessed some significant events including the establishment of the 
philippines school for prosthetics and orthotics, the refurbishment of our centre in kompong 
som, Cambodia and the final step in the nationalisation of the Cambodia trust in Cambodia with 
the appointment of mrs kheng sisary as our Country director.  We continue to impact persons 
with disabilities completing the year with:
•	 Four schools of prosthetics and orthotics in countries across Asia•	 Three rehabilitation centres and a community based rehabilitation programme in Cambodia•	 Two rehabilitation centres in the North and East of Sri Lanka

Achievements such as these do not come as a matter of course, but through the hard work and determination of our 
committed and diligent staff and volunteers across the globe, in addition to the strong partnerships that we continue to 
enjoy and develop with donors, governments and internationally recognised bodies.  I would like to thank everyone who 
has helped us over this past year, and in particular our partner organisations, donors and partner governments as together 
we seek to fulfill our mission ‘to provide people with disabilities with quality rehabilitation services and to enable them to 
participate in the life of their communities’.

As Chairman I’m acutely aware of the role that the Board of Trustees, all of whom are volunteers, play in the governance of 
the Trust.  During the year we welcomed two new Trustees onto the Board - Dan Blocka CO(c) FCBC (Canada) and John R. 
Fisk MD  Professor Emeritus (United States).  As with all of our Trustees, both men bring insight, knowledge and unique skills 
to the organisation.  The Board reflects the international nature of our work, with representatives from the United Kingdom, 
North America, Europe, Asia and Australia.  It is responsible for determining the policies and the strategic directions of The 
Cambodia Trust delegating day-to-day operations to the Chief Executive and our team of senior managers.  The Board has met 
either via electronic media or in person regularly throughout the year.  It has also established several sub-committees.  The 
Finance Committee is probably the most active of these committees: its purpose is to review internal financial controls, the 
financial reporting process, the audit process, the risk management process and the management and statutory accounts.  It 
is incumbent on the board of a charity to keep currently informed of issues pertaining to good governance and practice, and in 
January of 2012 board members and senior officers spent time together exploring key governance and management issues and 
trends under the professional guidance of a partner from PricewaterhouseCoopers LLP.
The wealth of facts and figures generated by the organisation and presented in this report are a reflection of the impact The 
Cambodia Trust is having on the lives of persons with disabilities in Asia.  We are one of the world’s largest providers of P&O 
training with over 160 students across all of our schools.  While we can always monitor the output of a student we will never 
know the full extent of that person’s impact on others once they leave our school as a qualified P&O.  What we do know is 
that students trained by us will go on to have an immense impact on the lives of people with disabilities for years to come. I commend this report to you and in doing so I would like to thank PricewaterhouseCoopers LLP, our auditors, for the 

thorough and professional manner in which they have conducted this audit on our behalf.

peter v. darrow
Chairman,  New York,  NY,  2012
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once again, i am happy to report another 
year of growth and consolidation.  While 
this statement may appear contradictory, 
we have actually achieved both – and 
sometimes in the same place.

On the growth side of the equation, we have now firmly established 
the first school of Prosthetics and Orthotics in The Philippines.  
Achieved in partnership with The Nippon Foundation and The 
University of the East Ramon Magsaysay Memorial Medical Center 
Inc., the school welcomed its first class of students in June and 
initially shared classrooms with students of the Department of 
Physiotherapy.  The University completed work on the new building 
by November and the new class were able to move into their 
custom-built facility.  The University and The Nippon Foundation 
have been exceptional partners and provide strong examples of 
international collaboration in action.  Start up of a new project is 
never easy, and my appreciation goes out to our Project Director, 
Helen Cochrane and to the University team led by Dean Cabazor 
and Dr Josephine Bundocs.  

The consolidation side of the equation was evident upon the 
inauguration of Ms Kheng Sisary as Country Director and Head of 
The Cambodia School of Prosthetics and Orthotics.  That means, for 
the first time, that we have no expatriates directly managing the 
project.  We are very proud of Sisary who joined us as a student 
in 1997 and has grown through the organisation, acquiring her 
Masters degree three years ago, and proving herself to be a strong 
and visionary leader in the school.

The school and attached centre are now in the process of integrating 
into the new University of Social Sciences and will transform from a 
diploma to a degree course.  The Cambodian School of Prosthetics 
and Orthotics continues to train Prosthetist Orthotists from 
across Asia and beyond and remains one of the only Cambodian 
institutions offering training to foreign students. This centre 
continues to provide high quality services to clients as do our centres 
in Kompong Som and Kompong Chhnang.  Our community-based 
rehabilitation teams are working to assist children with disability 
get to school and disabled adults find employment.

in indonesia we are now 
approaching our first graduation, 
an exciting time, when the first 

group of prosthetist orthotists enter 
the job market for the first time.  

our team continues to develop and 
grow.  we are happy to announce 
the recent signing of our second 
memorandum of Understanding 

with the Government.

In Sri Lanka we are in our eighth year of operation and can see 
our plans for localisation and sustainability coming to fruition.  As 
we progress through the ten-year plan of action, we are seeing 
increasing commitment from the Government and a strengthening 
local board.   The centres in the North and East of Sri Lanka  (Vavuniya 
and Trincomalee) are developing and are well integrated into the 
local medical services.  In particular, we are most encouraged by 
the focus on employment of wheelchair users who carry out all 
technical and administration tasks at the Vavuniya Centre. 

Chief exeCUtive’s 
report
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This page: A young SLSPO student at work

Previous page: A CSPO student on her 
graduation day with flower garland

The success of the initiative to recruit persons with disabilities has 
demonstrated that, with  planning and imagination, tasks and 
equipment can be adapted successfully to ensure there is equal 
access to employment opportunities for all. 

Looking forward, we enter another exciting phase.  Working closely 
with The Nippon Foundation we have initiated negotiations with 
the Ministry of Health in Myanmar to establish a new school in 
addition to three or more centres across the country.  This represents 
the final part of the strategic plan adopted by The Cambodia Trust 
in 2001.  We count ourselves fortunate that, in partnership with The 
Nippon Foundation, we have been able to achieve all the objectives 
described in that plan and look forward to working towards full 
localisation in all of the schools we have established as well as 
exploring new opportunities in the future.

Carson harte
Chief Executive,  N. Ireland,  2012



oUr  goals
•	 To train professional Prosthetists Orthotists to meet the 

demand for prosthetics and orthotics services in low and 
middle-income countries

•	 To ensure that national capacity is developed to deliver and 
sustain these services in each country of operation

•	 To increase the mobility and functional skills of persons with 
disabilities

•	 To increase access to health care and ensure early detection of 
preventable conditions amongst persons with disabilities

•	 To ensure that children with disabilities have equal educational 
opportunities

•	 To increase opportunities for adults with disabilities and 
their families to generate income through skills training, 
employment and self-employment

•	 To encourage government and civil society organisations to 
include persons with disabilities in decision-making processes

•	 To contribute to the alleviation of extreme poverty amongst 
persons with disabilities and to support their equal access to 
social security and income generation programmes

oUr  vision
to enable persons with disabilities to participate in the life of the community

oUr  mission
equal rights for persons with disabilities in an inclusive, barrier-free society

A young girl learns to walk again
with her new prosthetic leg
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The Cambodia Trust supported this student 
enabling her to attend a mainstream school

oUr  work
the Cambodia trust operates in countries where prosthetic 
and orthotic services are not generally included in the range of 
available rehabilitation services.  

Currently The Cambodia Trust is one of the largest providers of prosthetic 
and orthotic training in the world, with schools in Cambodia, Sri Lanka, 
Indonesia and The Philippines.  To date the schools have graduated more 
than 200 Prosthetists Orthotists (ISPO Category II) now working in countries 
as diverse as Iraq, Papua New Guinea, North Korea and East Timor.

People with disabilities are routinely marginalised and excluded from 
mainstream education, training and employment opportunities.  
The Cambodia Trust is focused on ensuring equal rights and equal 
opportunities for the most disadvantaged members of society.  Equality 
is achieved by ensuring that women and children with disabilities have 
equal access to prosthetic orthotic services and to all training, education 
and employment opportunities.

The work of this organisation is conducted in partnership with 
Governments, International Non-Government Organisations and 
Educational Institutions with the primary goal of meeting the needs of 
persons with disabilities in the developing world.  The primary object 
of our partnerships is ultimately to hand over high-quality sustainable 
projects to local management.  This was achieved in Cambodia in 
December 2011.
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oUr  world

Cambodia

The philippines

sri lanka

indonesia



bUilDinG  skil ls
the Cambodia trust is one of the world’s largest providers of internationally 
accredited prosthetic and orthotic training

The Cambodia sChool of prosTheTiCs and orThoTiCs  (CSPO) graduated eight students in 2011-12.  CSPO’s 
reputation as a centre of excellence has resulted in students from Asia and the Middle-East sponsored by the International Committee 
of the Red Cross (ICRC) or the International Society of Prosthetist Orthotists (ISPO) joining the course.  In December, Kheng Sisary was 
appointed Country Director and completed the work towards nationalisation of The Cambodia Trust in Cambodia.

The sri lanka sChool of prosTheTiCs and orThoTiCs  (SLSPO) graduated eleven students during the year.  SLSPO 
continues to support and develop prosthetic and orthotic services in North and East Sri Lanka with centres established in Vavuniya and 
Trincomalee.  The majority of staff at the Vavuniya centre are persons with disabilities.

The JakarTa sChool of prosTheTiCs and orThoTiCs  (JSPO) is the Prosthetic and Orthotic Department of Jakarta I 
Polytechnic of Health Science.  There are currently sixty students studying at the school with the first group of students due to graduate 
in September 2012.  A second Memorandum of Understanding was signed with the Ministry of Health during the year which extends 
through to 2015.

The philippine sChool of prosTheTiCs and orThoTiCs  (PSPO) is in its first full year of operation with forty-three 
students enrolled.  PSPO is integrated into the University of the East Ramon Magsaysay Memorial Medical Center Inc, operating in the 
newly constructed, purpose-built Tan Yan Kee building.

it is estimated that a prosthetist orthotist 
graduate will supply approximately 240      
devices per year
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impaCT
•	 60 students enrolled
•	 19 students graduated
•	 200 students in training

resulTing in persons 
wiTh disabiliTies being;
•	 Active in their communities
•	 Empowered to generate income, 

enjoy family and community life 
•	 Freed from the social stigma 

often experienced by persons with 
disabilities

TargeTs for 2012-13
•	 60 students enrolled
•	 50 students graduated
•	 210 students in training
•	 A new school of Prosthetics and 

Orthotics established in Myanmar
•	 First graduates from JSPO
•	 CSPO incorporated into 

the facility of Orthopaedic 
Engineering in the National 
Institute of Social Affairs

Sambath’s Story
sambath is an assistant lecturer at Cspo in phnom penh.  he 

first worked with the Cambodia trust as a night guard in the 

early 90’s to supplement his income while studying to become 

a physical education teacher.  

After graduating in 1994, Sambath worked as a teacher for two years before 

joining The Cambodia Trust as a bench technician in 1996.  He moved up 

through the organisation and, in 1998, he began training as a Prosthetist 

Orthotist (ISPO Category II) and, having graduated in 2001, gained essential 

practical experience working at the centre in Kompong Som. 

Sambath returned to CSPO in 2004 where he worked as an Assistant Lecturer 

before travelling to Japan in 2006 to study at the Kumamoto College of 

Medical Science and Social Welfare.  After returning to Cambodia, his next 

overseas trip was to Jakarta, Indonesia in 2010 to take up a post as an 

Assistant Lecturer at JSPO.  He is now back in Cambodia at present. 

Pic:  Sophat, Sambath & Thearith - three of our Regional Cambodian Teachers



bUilDinG  people
the Cambodia trust provides all prosthetic and orthotic services free of 
charge to people with disabilities

The Cambodia Trust currently operates three centers in Cambodia; two outside of Phnom Penh in Kompong Som and Kompong Chhnang. 
The third centre is attached to CSPO and provides not only rehabilitation services but also necessary clinical experience for students of 
the school.  

Community based rehabilitation teams are an integral part of client care.  They identify and assist new clients and maintain links with 
existing clients.  On an average day a CBR team member could be found working with an adult interested in starting a small shop, assessing 
a potential new client or helping a school accommodate a child with disabilities.

During the year 6580 people attended our centres and 2417 prosthetic and orthotic devices were supplied. 

The Sri Lankan School of Prosthetics and Orthotics also 
supports two hospital-based centres in Vavuniya and 
Trincomalee; these centres are managed in partnership 
with local health authorities.

The Trust’s project to assist persons with disabilities to 
access University education has identified forty young 
people who now attend University.

Young people with disabilities who 
access university education help 
dispel prejudices while proactively 
promoting equality
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impaCT
•	 6580 patients attended
•	 2417 devices
•	 358 children attending school
•	 17 clients referred to vocational 

training
•	 31 support visits to partner 

hospitals, clinics and schools
•	 40 young people assisted to 

attend university

resulTing in persons 
wiTh disabiliTies being;
•	 Active in their communities
•	 Generating income 
•	 Attending school

TargeTs for 2012-13
•	 6552 patients attended
•	 2512 clients provided with P&O
•	 354 children attending school
•	 17 clients referred to vocational 

training
•	 24 support visits to partner 

hospitals, clinics and schools
•	 30 young people assisted to 

attend university

‘Now I can walk far...’
davit is a thirteen-year-old boy.  he underwent transfemoral 
amputation as a result of a snake bite in 2010.  although davit is 
a healthy boy he could not walk far from his house as he found 
it difficult to walk with crutches. 

Davit was born into a very poor family; his family does not own any land.  His 

father is a Moto taxi driver and his mother stays at home.In December 2010, Davit presented at our Phnom Penh centre, where he 

was assessed and cast for his first prosthesis.  Shortly after being fitting with 

his prosthesis he declared, ‘I am happy… it is good, now I can walk far, play 

with my friends and I can go to school’.



bUilDinG  partnerships
the Cambodia trust works in partnership 
with other like-minded organisations

At the outset, an action plan is developed by The Cambodia Trust, the local government and the donor that describes the process of 
establishing the new school the to the point of full localisation.

The Cambodia sChool of prosTheTiCs and orThoTiCs  partners with The Royal Government of Cambodia, Ministry 
of Social Affairs, Vocational Training and Youth and The Nippon Foundation.

The sri lanka sChool of prosTheTiCs and orThoTiCs  partners with The Ministry of Health and The Nippon Foundation.

The JakarTa sChool of prosTheTiCs and orThoTiCs  partners with The Department of Prosthetics and Orthotics at 
Jakarta I Polytechnic of Health Science and The Nippon Foundation.

The philippine sChool of prosTheTiCs and orThoTiCs  partners with The University East Ramon Magsaysay Memorial 
Medical Center and The Nippon Foundation.

Schools supported by The Cambodia Trust are at the core of an exciting regional development, The Alliance of Prosthetics and Orthotics 
Schools, Asia (APOS).  This group operates as a mutual support network and includes the schools in Cambodia, Sri Lanka, Indonesia, The 
Philippines, Thailand, Pakistan and other countries working to develop prosthetic and orthotic services.  

APOS annually hosts an ISPO short course and APOS meeting.  This year, with ISPO support, the Philippine School of Prosthetics and 
Orthotics will host a meeting focused on Stroke Management with delegates from the Philippines and across the region.  APOS provides 
staff exchange opportunities, shares teaching material, creates friendships and professional interaction that will support this generation 
of prosthetist orthotists as they develop and move forward.  APOS is also developing an online resource.

        “partnership is a collaborative relationship between two or 
        more parties based on trust, equality and mutual 
        understanding for the achievement of a specified goal”
        As defined by The World Health Organisation.
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impaCT
•	 Fully functioning schools 

providing prosthetics and 
orthotics education

•	 Centres working within the local 
authorities structures

•	 Students from low and middle 
income countries educated to 
international standards

•	 Students studying in a secure 
environment

•	 Graduating students finding 
secure employment

resulTing in persons 
wiTh disabiliTies;
•	 Receiving comprehensive and co-

ordinated care packages

TargeTs for 2012-13
•	 Establish a partnership with 

the Ministry of Health of the 
Government of Myanmar

•	 Strengthen links with existing 
partners

Building Partnerships
the nippon foundation is the key strategic partner of the 

Cambodia trust.  

Having written a joint Strategic Plan in 2001 for the development of 

Prosthetic and Orthotic services in South East Asia, The Nippon Foundation 

and The Cambodia Trust have been working side by side to bring that 

plan to life.  They also work closely with the managers in each of our fields, 

providing not just funding, but governance advice and the connections with 

partner governments that help us assure the longer term sustainability of 

the projects.

Overall, this is a dynamic and fruitful partnership with the leadership of The 

Nippon Foundation and The Cambodia Trust engaged in constant dialogue 

as well as their being are active participants in the International Advisory 

Boards of Sri Lanka, Indonesia and The Philippines.



bUilDinG  opportunities
working for equal rights for people with disabilities in an inclusive, barrier-
free society

The Cambodia Trust aims to meet the needs of people with disabilities through positively discriminating towards persons with disabilities 
when recruiting new staff and students. 

•	 In Sri Lanka five members of staff are persons with disabilities with three technicians being wheelchair users
•	 In the Philippines all local support staff are people with disabilities
•	 In CSPO 21 staff (20%) and 23 students (13%) are people with disabilities

The Cambodia Trust advocates on behalf of students at schools and 
universities resulting in the introduction of appropriate access facilities 
and increased awareness.  It represents the needs of people with 
disability to governments and lawmakers, resulting in increased 
awareness and improved understanding of issues effecting people 
with disability.

“economic losses related to the exclusion 
of persons with disabilities from the labour 
force are large and measurable, ranging 
from between three and seven per cent of 
Gross Domestic product (GDp)”
Sebastian Buckup, author of the ILO study ‘The price of exclusion: The 
economic consequences of excluding people with disabilities from the 
world of work’.

The Prothetics & Orthotics centre in Vavuniya
there are currently eight staff members working at the centre 
to provide prostheses and orthoses within vavuniya general 
hospital.  five of the staff are people with disabilities with three 
bench technicians being wheelchair users. In consultation with the three technicians, adjustments have been made 

to workshop equipment and to the workshop set up that ensured these 

individuals had equal opportunities to employment with the organisation.The experience of The Cambodia Trust has been that disabled members of 

staff provide strong role models for other disabled people who are routinely 

denied the opportunity to access employment.  These members of staff also 

demonstrate to other potential employers that, with some thought to the 

work environment, disabled people can access mainstream training and 

employment opportunities.
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bUilDinG  professionals
the Cambodia trust is committed to building the prosthetics and orthotics 
profession in asia and globally

The Cambodia TrusT in asia:

•	 Operates a staff exchange programme between The Cambodia Trust schools. During the year lecturers from CSPO have worked at 
JSPO.  Technicians and support staff from SLSPO worked with PSPO.

•	 Individuals from Cambodia, Sri Lanka, Indonesia and The Philippines are studying prosthetics and orthotics to ISPO Category I level 
at Mahidol University, Thailand.

•	 Individuals from Indonesia are studying prosthetics and orthotics to CSPO Category I level in Tanzania.
•	 The Cambodian School of Prosthetics and Orthotics is involved in an exchange project linking the schools of prosthetics and orthotics 

in Cambodia, Tanzania and clinical centres in Norway and Malawi.
•	 The organisation is a founding member of The Alliance of Prosthetic and Orthotic Schools, Asia (APOS) whose aims include ‘to share 

knowledge, skills and P&O teaching materials’.

The Cambodia TrusT globally:

•	 The Cambodia Trust is an active member of the International Society of Prosthetics and Orthotics (ISPO) whose objectives include 
’ensuring quality care and education of professionals for the benefit of patients around the world’.  Staff are currently sitting on a 
number of ISPO committees including: ISPO Education Standards Committee, ISPO Standards Committee and the ISPO Education 
Committee.  Two senior staff member also sit on ISPO Sub-committee for Education in Low Income Countries.

•	 Several staff are members of key ISPO committees relating to education and standards. 
•	 Dan Blocka and John Fisk, trustees of The Cambodia Trust, are the immediate past president and a former past vice-president of ISPO 

respectively. 

        Cambodia trust staff directly impact international 
        standards in prosthetic and orthotic education
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impaCT
•	 The provision of prosthetic 

and orthotic education to 
international standards

•	 Staff exposed to the international 
standards in education and 
practice

resulTing in persons 
wiTh disabiliTies;
•	 Receiving the highest standards 

of care in P&O services

TargeTs for 2012-13
•	 10 staff involved in The Cambodia 

Trust staff exchange programme
•	 7 Cat II P&O’s upgrading to ISPO 

Cat I level
•	 The hosting of the APOS short 

course and workshops by PSPO
•	 Participation in the ISPO 2013 

World Congress in Hyderabad, 
India

Building Professionals
the Cambodia trust focuses on building individuals and the 

p&o profession.  our national and international staff are active 

participants in the work of ispo thus helping to develop and 

sustain the profession worldwide.  

As part of this work, at a regional level, staff of CT have also helped found 

APOS and are active leaders.

“I believe The Cambodia Trust is all about building capacity on a professional 

level in terms of Prosthetic and Orthotic services. The impact of this 

expertise within ISPO committee work is very significant as it goes directly 

to the development of appropriate standards and the evaluation of those 

standards. The result of this historical work by ISPO has had a significant 

global impact on the development of the Prosthetic and Orthotic profession 

and services that result from such development. This has been most readily 

observed in low income/developing countries.”

Dan Blocka is a Trustee of The Cambodia Trust and a Past President of ISPO.
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Solo Wasop, a second-year student from PNG

bUilDinG  plans
establish the myanmar school of 
prosthetics and orthotics in Yangon 
and support existing clinical services 
across the country in partnership 
with the nippon foundation and the 
Government of myanmar

The year ahead presenTs The Cambodia 
TrusT wiTh a myriad of opporTuniTies To 
inCrease iTs impaCT on The lives of persons 
wiTh disabiliTies aCross asia.

It is anticipated that there will be major developments in each of the 
schools:

•	 CSPO will be incorporated into the facility of Orthopaedic 
Engineering in the National Institute of Social Affairs

•	 SLSPO will continue to work towards national management
•	 JSPO will graduate the first batch of students
•	 PSPO will begin clinical services at the school

Other developments will include:

•	 Work in partnership with The Nippon Foundation to establish a 
school of prosthetics and orthotics and also increase the level of 
prosthetic and orthotic services in Myanmar

•	 The Cambodia Trust centres and Community Based Rehabilitation 
programme in Cambodia will seek to increase the throughput of 
clients

•	 The Chief Executive of The Cambodia Trust, Carson Harte, will 
present the Key-Note Knud Jansen Lecture at the 2013 ISPO 
World Congress in Hyderabad, India

•	 Ongoing implementation of the fundraising and  
communications strategy

•	 Steps will be taken to increase our presence on the world-wide 
web through expansion of social media and development of the 
website

•	 The Cambodia Trust Board of Trustees will make greater use of 
internet real-time communication facilities to both reduce costs 
and improve communications

•	 A policy review will be carried out on membership
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fUnDraisinG anD 
CommUniCations report
in the latter half of 2011, a major review of fundraising 
and communication strategy was conducted.  since the 
last review - some eight years ago - the Cambodia trust 
has undergone a period of significant change including 
the addition of three new countries. 

This period has also been marked by dramatic changes in the global 
economy that has resulted in a particularly challenging environment 
for fundraising where many organisations have contracted or even 
failed entirely.  Following the fundraising and communications 
review, the Board accepted the new strategy in their meeting in 
January 2012.  Key points arising from the review were:

ConsolidaTion

In the current economic climate of global financial contraints, it is 
imperitive that we build upon and consolidate partnerships with 
existing donors.   At the same time, we are exploring opportunities 
to develop new relationships and expand our network of support. 

inCrease fundraising CapaCiTy in 
Cambodia 

To achieve this objective, it will be necessary to appoint a Cambodian 
fundraising and communications officer.  This appointment will 
facilitate the development of an in-country fundraising strategy 
and improve the flow of information to and from the UK fundraising 
team.  

digiTal and web based CommuniCaTions

The Cambodia Trust will work towards enhancing its web-based 
profile.  This will include a review of the website and increased use 
of social media.   

Reduced postal mailings will be replaced with increased electronic 
mailings.

TargeTed fundraising 

As a result of the fundraising review, a number of focused initiatives 
are under consideration that are aimed at maximising the 
effectiveness and efficiency of fundraising efforts. 

“the figures show that as the lag effect of recession 
continued to be felt in various charity income streams, 
charities have been left in a position of running to try 
and stand still.” 

Mark Pincher and Cathy Pharoah, in reference to the Charities Market 
Monitor 2011, Charitiesdirect.com, August 2011

Thank you...
A Leg to Stand On (ALTSO)

AusAID Fund

Basil Brown Charitable Trust

Beatrice Laing Trust

Cambodia Rehabilitation Overseas Aid Fund (Australia)

Cambodia Trust Aoteara (New Zealand)

CEMPAKA-Malaysia

DFID, UK Government

Forest Hill Trust

Greenwood Christian Trust

Handicap International

Heart of Gold

International Committee of the Red Cross (ICRC)

International Society of Prosthectics and Orthotics (ISPO)

Japan Osaka Rotary Club

Jersey Overseas Aid Commission (JOAC)

Mine Ex Stiftung Rotary Club

Norway (South to South Project)

Paget Trust
Rhododendron Trust

Souter Trust
Stanley Thomas Johnson Trust

Sutasoma Trust

TBF & KL Thompson Trust

USAID
Veta Bailey Charitable Trust

Violet Helen Dixon Charitable Trust

Vitol Charitable Foundation

We would like to acknowledge and say thank you to everyone who 

has partnered with us as we build for the future.  special thanks to 

the nippon foundation for their support and partnership.

our Thanks goes ouT To:

We are extremely grateful to all our individual donors and fundraisers for their generous support.
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finanCial report
summarise performanCe 2011/12

Incoming resources for 2011/12 were £2,753,176.  This represents 
an increase of 4% on the 2011 figure.

The majority of funding for the work of the organisation is provided 
by The Nippon Foundation with total income stemming from 
this source summing £1,670,660 comprising 61% of the total 
incoming resources.  This reliance on a single donor is considered 
regularly in the context of risk management and the organisation 
is acutely aware of the importance of income diversity on financial 
sustainability.  This was a fundamental concept of the fundraising 
strategy presented to the Board of Trustees in January 2012.

Whilst actively working towards securing other significant donors, 
the ongoing relationship with The Nippon Foundation is regarded 
as being a significant strength. In the forthcoming year, the 
partnership will expand once more to include the establishment 
of a school and up to three centres in Myanmar. The Nippon 
Foundation also continues to fully support The Cambodia Trust’s 
partner projects in Sri Lanka, Indonesia and The Philippines in 
accordance with the Memoranda of Understanding in each of those 
projects.

The figures below demonstrate the period of growth and expansion
undergone over the past four years. Incoming resources have 
increased by 95% and expenditure on charitable activities increased
by 133% since 2007/08. Significant events of the past four years 
have included: the addition of two new schools; establishment of 
two new rehabilitation centres in the North and East of Sri Lanka 
and the extension of the Community Development programme in 
Cambodia to facilitate people with disabilities through to university.
The Cambodia Trust manages the funding for APOS whose role is to
encourage collaboration and knowledge sharing for those teaching
and practicing the profession of prosthetics and orthotics.

reserves 

The Trustees annually review the reserves policy and the level 
of free reserves, which are shown in the financial statements 
as ‘unrestricted funds’. These funds are considered to be freely 
available to the charity for its general purposes. 

A significant proportion of our general ‘unrestricted’ income comes 
from school fees generated at CSPO. We are therefore able to make 
cash flow and unrestricted reserve projections with a high level of 
confidence. These projections are reviewed at every board meeting, 
and by the finance committee at their meetings throughout the 
year. 

Historically, our unrestricted funds do fluctuate quite significantly 
at the start (increasing) and end (decreasing) of each financial 
year, due to the timing of receipt of school fees and management 
income from our partner organisations. 

Unrestricted funds at 31 March 2012 were £228,727. Our target 
reserves according to our reserve policy; is £250,000.  Whilst we 
continue to aspire to meeting our target at year end we have no 
specific concerns regarding our unrestricted level of reserves for 
the coming financial year. 

granT making poliCy

The Cambodia Trust provides grants to the partner organisations 
in accordance with its role as facilitator of funds provided by The 
Nippon Foundation. In the year to 31 March 2012, grants totalling 
£1,150,047 were paid to these organisations. The Cambodia Trust 
does not make grants to non-partners.

2012  
£

2011  
£

2010  
£

2009  
£

2008  
£

inCome
Voluntary Income 2,521,987 2,467,887 2,212,208 1,727,150 1,314,595

Voluntary Income - capital grant - - 981,558 - -
Management of Partners Income 201,765 158,503 165,358 202,912 69,809

Other 29,424 16,538 19,713 19,088 25,612

ToTal inCome 2,753,176 2,642,928 3,378,837 1,949,150 1,410,016

expendiTure
Cost of generating Voluntary Income 132,186 122,229 153,543 157,989 131,305

Charitable Activities 2,827,355 2,513,374 1,890,156 1,544,042 1,211,442

Charitable Activities - capital grant - - 940,741 - -

Governance Costs 21,503 22,826 18,184 24,561 14,491

ToTal expendiTure 2,981,044 2,658,429 3,002,624 1,726,592 1,357,238

Increase / (Decrease) in expenditure on charitable activities 12% 33% 22% 27% -28%

Increase / (Decrease) in total income (excl. capital grant) 4% 10% 23% 38% -18%
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a board of trustees governs the Cambodia 
trust. the board is responsible for 
determining the policies and strategic 
directions of the Charity. 

All Trustees are members of the Trust but, as there is no share capital, 
none have any interest in the Trust as defined by the Companies Act 
2006.

The Board of Trustees meets regularly and delegates The Cambodia 
Trust’s day–to–day operations to the Chief Executive and a team of 
senior officers (detailed below).  A number of decisions are reserved 
for the Board of Trustees in line with its responsibilities for: 

•	 Ensuring The Cambodia Trust effectively fulfils its statutory 
objectives, general functions and duties and appropriately 
exercises the legal powers vested in it, under the Charities’ Act 

•	 Determining the overall strategic direction of The Cambodia 
Trust and monitoring the availability of resources 

•	 Monitoring the performance of the Chief Executive and his 
team and holding them to account for the exercise of powers 
and delivery against plans and budgets 

•	 Promoting and protecting The Cambodia Trust’s position, 
values, integrity, image and reputation 

•	 Ensuring high standards of governance that command the 
confidence of The Cambodia Trust’s stakeholders 

All Trustees give of their time freely and no Trustee remuneration 
was paid in the year.  Details of Trustee expenses and related party 
transactions are disclosed in note 8 to the accounts. Trustees are 
required to disclose all relevant interests and register them with the 
Chief Executive and in accordance with the Trust’s policy withdraw 
from decisions where a conflict of interest arises.

TrusTee reCruiTmenT, induCTion 
and Training

The Board of Trustees have the power to appoint new Trustees. Any 
Trustee so appointed will be subject to re-election by the members 
at the following Annual General Meeting.  According to the Articles 
of Association, after a term of three years, a Trustee shall retire 
and be eligible for re-election.  In the year ending 31 March 2012, 
Mark Affonso, Peter Darrow and Robert Fowler retired.  They were 
subsequently re-elected.

The appointment of Dan Blocka CO(c) FCBC and John R. Fisk MD 
Professor Emeritus to the Board of Trustees was confirmed at that 
Annual General Meeting.

To maintain a transparent and logical process of  Trustee recruitment, 
all applications are considered based on selection criteria in 
accordance with the Operational Guidelines, with short-listed 
candidates invited to a formal interview by two Trustees appointed 
by the Board specifically for this task.  A suitable candidate may 
be invited to observe a Board meeting prior to taking up any 
appointment.

New Trustees are provided with an ‘Induction Pack’ covering such 
topics as legal status and governance, structure, organisation and 
staffing, finances, policy and strategy. In addition, to familiarise 
themselves with the organisation and the context within which it 
operates, new Trustees are invited and encouraged to meet with 
the Chief Executive. 

There is presently no on-going policy in place for the training of 
Trustees.

Trustees are encouraged to visit one of the project countries in their 
first year on the Board as this is found to be the most helpful and 
enlightening induction of all.

obJeCTives and aCTiviTies of The TrusT 
for The publiC benefiT  

The objectives of the Trust as set out in the Memorandum and 
Articles of Association in the period under review were: 

•	 To bring relief to the poor of Cambodia whether such relief be 
for their physical, mental or spiritual welfare

•	 To promote and advance the education of the general public 
in all areas concerning the country and people of Cambodia

•	 To bring relief to such other country or countries having similar 
needs to those currently existing in Cambodia and to educate 
the public regarding such countries

The Trustees confirm that they have referred to the guidance 
contained in the Charity’s Commission’s general guidance on 
public benefit when reviewing the Trust’s aims and objectives and 
in planning future activities and setting the grant-making policy for 
the year.

members

While The Cambodia Trust has grown considerably in the past four 
years, the membership of The Cambodia Trust has remained static 
for some time with no new members having been appointed.  A 
major review of the governance of the organisation was conducted 

GovernanCe anD 
manaGement of 
the CamboDia trUst
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in January 2012 by PricewaterhouseCoopers LLP and this brought 
the issue of membership to the attention of the Board of Trustees.  
Upon provision of a discussion document referring to models of 
membership in a variety of organisations the Cambodia Trust Board 
have appointed a sub-committee to review the current status of 
membership and consult with Trustees and members leading to a 
report for the 2012 AGM where the issue of membership will be 
discussed leading to action during the year 2012/2013.

risk managemenT

The Trustees of The Cambodia Trust consider risk management to 
be of great importance.  The Cambodia Trust has been maintaining 
a risk register for the past number of years. This lists all current 
identified risks; each item is analysed according to its likelihood of 
occurrence and the potential impact should it occur.  Actions taken 
to mitigate the risk are also detailed. 

The risk register is regularly reviewed by management and the 
finance committee and formally once per year by the Board of 
Trustees. Risk is considered as part of the agenda (either directly or 
indirectly) every time the Trustees meet.

sTaTemenT of TrusTees’ responsibiliTies 

The Trustees (who are also Directors of The Cambodia Trust for 
the purposes of Company Law) are responsible for preparing the 
Trustees’ Report and the Financial Statements in accordance with 
applicable law and regulations.
Company Law requires the Trustees to prepare financial statements 
for each financial year that provide a true and fair view of the 
state of the affairs of the charitable company and of the incoming 
resources and application of resources, including the income and 
expenditure, of the charitable company for that period. 

In preparing these financial statements, the Trustees are required to:
•	 Select suitable accounting policies and then apply them 

consistently
•	 Observe the methods and principles in the Charities SORP
•	 Make judgements and estimates that are reasonable and prudent
•	 State whether applicable UK Accounting Standards have been 

followed, subject to any material departures disclosed and 
explained in the financial statements

•	 Prepare the financial statements on an ongoing concern 
basis unless it is inappropriate to presume that the charitable 
company will continue in business

The Trustees are responsible for keeping proper accounting records 
that disclose with reasonable accuracy at any time the financial 
position of the charitable company and enable them to ensure 
that the financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
•	 There is no relevant audit information of which the charitable 

company’s auditor is unaware; and
•	 The Trustees have taken all steps that they ought to have taken 

to make themselves aware of any relevant audit information 
and to establish that the auditor is aware of that information

The Trustees are responsible for the maintenance and integrity of 
the corporate and financial information included on the charitable 
company’s website.  Pratima Ghimire a second year student from Nepal studying at CSPO 
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leGal anD aDministrative 
information
The Cambodia TrusT is a uk regisTered 
ChariTy no. 1032476.  
a Company limiTed by guaranTee & 
regisTered in The uk no. 02807200.

registered office: The Saunderton Estate,
Wycombe Road, Saunderton, Buckinghamshire HP14 4BF

Trustees: Peter Darrow (Chairman)
Mark Affonso 
Dan Blocka (appointed 18.08.11)
Robert Fowler (resigned  13.08.12)
John Fisk (appointed 19.10.11)
Joy Irvine
Edward McBriar
Kenneth McCrea
Lalith de Mel  
Krisna Uk (resigned 26.03.12)

Chief executive: Carson Harte
finance director: Tanya Gilbride
project liaison and development manager: Audrey Harte
fundraising and Communications manager: Philip McMillan
regional support manager: Michael Scott
project directors: 
Kheng Sisary – Cambodia
Mary Scott – Sri Lanka
Lise Davidson Hjelmström – Indonesia
Helen Cochrane – The Philippines

bankers: HSBC Bank plc
44 Upper High Street, Thame, Oxfordshire OX9 2DW

solicitors: Read Cooper Solicitors
Dorchester House, 15 Dorchester Place, Thame, Oxfordshire OX9 2DL

independent auditors: PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Waterfront Plaza, 8 Laganbank Road, Belfast BT1 3LR

The auditors, PricewaterhouseCoopers LLP, have indicated their 
willingness to continue in office and a resolution concerning their 
reappointment will be proposed at the Annual General Meeting.

Approved by the board on 22nd September 2012 and were signed on 
its behalf by:
 

 
peter darrow - Chair of Board of Trustees and 
edward mcbriar - Trustee

CSPO Staff continue to volunteer time to provide ongoing prosthetic care for Chhouk, a baby Asian elephant, who lost 
his foot three years ago in a snare - all materials are donated by the Wildlife Alliance in Cambodia

A model client took a nap during lunch break
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inDepenDent aUDitors’ 
report to the members of 
the CamboDia trUst
We have audited that financial statements of the 
Cambodia trust for the year ended 31st march 2012 
which comprise the statement of financial activities 
(including the summary income and expenditure 
account), the balance sheet and the related notes.  the 
financial reporting framework that has been applied in 
their preparation is applicable law and united kingdom 
accounting standards (united kingdom generally 
accepted accounting practice). 

respeCTive responsibiliTies of 
TrusTees and audiTors 

As explained more fully in the Trustees’ Responsibilities Statement 
set out on page 17, the trustees (who are also the directors of 
the charitable company for the purposes of company law) are 
responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland).  Those standards require 
us to comply with the Auditing Practices Board’s Ethical Standards 
for Auditors. 

This report, including the opinions, has been prepared for and only 
for the charity’s members as a body in accordance with Chapter 3 
of Part 16 of the Companies Act 2006 and for no other purpose.  We 
do not, in giving these opinions, accept or assume responsibility 
for any other purpose or to any other person to whom this report 
is shown or into whose hands it may come save where expressly 
agreed by our prior consent in writing. 

sCope of The audiT of The 
finanCial sTaTemenTs 

An audit involves obtaining evidence about the amounts and 
disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material 
misstatement, whether caused by fraud or error.  This includes an 
assessment of: whether the accounting policies are appropriate 
to the charitable company’s circumstances and have been 
consistently applied and adequately disclosed; the reasonableness 
of significant accounting estimates made by the trustees; and the 
overall presentation of the financial statements.  In addition, we 
read all the financial and non-financial information in the annual 
report to identify material inconsistencies with the audited 

financial statements.  If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications for 
our report. 

opinion on finanCial sTaTemenTs 

In our opinion the financial statements: 
•	 Give a true and fair view of the state of the charitable company’s 

affairs as at 31 March 2012 and of its incoming resources and 
application of resources, including its income and expenditure 
and cash flows, for the year then ended; 

•	 Have been properly prepared in accordance with United 
Kingdom Generally Accepted Accounting Practice; and 

•	 Have been prepared in accordance with the requirements of 
the Companies Act 2006

opinion on oTher maTTer presCribed by 
The Companies aCT 2006 

In our opinion the information given in the Trustees’ Annual Report 
for the financial year for which the financial statements are prepared 
is consistent with the financial statements. 

maTTers on whiCh we are required To 
reporT by exCepTion 

We have nothing to report in respect of the following matters 
where the Companies Act 2006 requires us to report to you if, in 
our opinion: 
•	 Adequate accounting records have not been kept or returns 

adequate for our audit have not been received from branches 
not visited by us; or 

•	 The financial statements are not in agreement with the 
accounting records and returns; or 

•	 Certain disclosures of trustees’ remuneration specified by law 
are not made; 

•	 We have not received all the information and explanations we 
require for our audit. 

Martin Pitt (Senior Statutory Auditor) 
for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors 
Belfast, Northern Ireland, 06/11/2012
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notes unrestricted
funds  

£

restricted
income

funds  
£

Total
2012

£

Total
2011

£

inComing resourCes
Incoming resources from generated funds

Voluntary income 2 504,203 2,017,784 2,521,987 2,467,887

Investment income 3 65 - 65 79

Incoming resources from charitable activities

Management fees from partner organisations 4 201,765 - 201,765 158,503

Other incoming resources 29,359 - 29,359 16,459

ToTal inComing resourCes  735,392 2,017,784 2,753,176 2,642,928

resourCes expended
Cost of generating funds

Cost of generating voluntary income 132,186 - 132,186 122,229

Charitable activities 631,352 2,196,003 2,827,355 2,513,374

Governance Costs 10,301 11,202 21,503 22,826

ToTal resourCes expended 5 773,839 2,207,205 2,981,044 2,658,429

neT ouTgoing resourCes before 
Transfers

(38,447) (189,421) (227,868) (15,501)

Gross transfers between funds 11 22,448 (22,448) - -
neT ouTgoing resourCes for The year (15,999) (211,869) (227,868) (15,501)

reConCiliaTion of funds
Fund balances at 1st April 2011 244,726 1,269,847 1,514,573 1,530,074

Fund balances at 31st March 2012 228,727 1,057,978 1,286,705 1,514,573

statement of finanCial 
aCtivities for the Year 
enDeD 31 marCh 2012

all amounts above relate to continuing operations of the charitable company.

The charitable company has no recognised gains and losses other than those included in the results above and therefore no separate 
statement of total recognised gains and losses has been presented. There is no difference between the net movement in funds for the 
period stated above and its historical cost equivalent.

The above reflects the charitable company’s incoming resources and resources expended as required by the Statement of Recommended 
Practice.
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balanCe sheet for the 
Year enDeD 31 marCh 2012

notes 2012
£

2011
£

CurrenT asseTs
Debtors 9 67,135 94,790

Cash at bank and in hand  1,231,774 1,435,508

ToTal asseTs 1,298,909 1,530,298

liabiliTies
Creditors - amounts falling due within one year 10 (12,204) (15,725)

neT CurrenT asseTs 1,286,705 1,514,573

ToTal asseTs less CurrenT liabiliTies 1,286,705 1,514,573

funds

Unrestricted Funds 11 228,727 244,726

Restricted Funds 12 1,057,978 1,269,847

ToTal funds 1,286,705 1,514,573

the financial statements were approved by the board on 
22nd september 2012  and were signed on its behalf by:

A client supported by a small business scheme in Kompong 
Chhnang.  She was using her toes to peel fruit to sell later

peter darrow - Chair of Board of Trustees and 
edward mcbriar - Trustee

The Cambodia Trust (Company Limited by Guarantee) 
Registered Number 02807200



1. Accounting policies
the financial statements have been prepared on 
a going concern basis and applicable accounting 
standards in the united kingdom under the historical 
cost convention and in accordance with the statement 
of recommended practice “accounting and reporting 
by Charities” (sorp 2005) and the Companies act 2006.  
the accounting policies have remained unchanged and 
are set out below. 

The company has availed itself of and adopted the Companies Act 
2006 format to reflect the special nature of the Trusts activities.

inComing resourCes - 
reCogniTion of inComing resourCes
These are included in the Statement of Financial Activities 
(SoFA) when:
•	 the charity becomes entitled to the resources
•	 the Trustees are virtually certain they will receive the     

resources and 
•	 the monetary value can be measured with sufficient reliability

donaTions and granTs
Donations and grants are only included in the SoFA when the 
charity has unconditional entitlement to the resources.
 

gifTs in kind
Gifts in kind are accounted for at a reasonable estimate of their 
value to the Trust.

invesTmenT inCome 
This is included in the accounts when receivable and is gross of tax.

managemenT fees
Management fees from partner organisations represent 
charges  made by The Cambodia Trust in the course of providing 
management, support and raising funds for the partner 
organisations. Such charges are made to those organisations before 
funds raised are then granted over.

expendiTure and liabiliTies
Expenditure, which is charged on an accrual basis, 
is allocated between:
•	 expenditure incurred directly in the effort to raise voluntary 

contributions (costs of generating funds)
•	 expenditure incurred directly to the fulfilment of the charity’s 

objectives (costs in the furtherance of charitable activities) and
•	 expenditure incurred in the governance and strategic 

management of the charity (governance costs)

Certain expenditure is directly attributable to specific activities and 
has been included in those cost categories. A proportion of central 
function costs are attributed to the costs of generating funds, 
costs supporting the main operating costs in Cambodia, costs 
developing the work of the Trust in other countries in South and 
South East Asia and to management and administration costs on an 
actual time incurred basis.

governanCe CosTs
Include costs of the preparation and examination of statutory 
accounts, the cost of Trustee meetings and cost of any legal advice 
to Trustees on governance or constitutional matters.

granTs payable
These are only recognised in the accounts when a commitment has 
been made and there are no conditions to be met relating to the 
grant which remain in the control of the charity.

liabiliTy reCogniTion
Liabilities are recognised as soon as there is a legal or constructive 
obligation committing the charity to pay out resources.

foreign CurrenCy
Transactions denominated in foreign currencies are translated at 
the exchange rate at the date of the transaction.  All assets and 
liabilities denominated in foreign currencies are translated at the 
rate of exchange ruling at the balance sheet date or the exchange 
rate of a related foreign exchange contract where appropriate.  The 
resulting gain or loss is dealt with in the Statement of Financial 
Activities.

fund aCCounTing
Restricted funds are funds that can only be used for particular 
restricted purposes within the objects of the charity.  They are 
incoming resources on which the donor has laid down conditions 
relating to the expenditure thereon or when funds are specifically 
raised for particular restricted purposes.

Unrestricted general funds represent incoming resources on which 
there is no restriction or designation. They are available for use 
at the discretion of the Trustees in furtherance of the charitable 
objectives of The Cambodia Trust.

Cash flow
The company has taken advantage of the exemption from preparing 
a cash flow statement contained in FRS 1 (revised 1996) “Cash Flow 
Statements” as it is a small company.

notes to the finanCial statements 
for the Year enDeD 31 marCh 2012
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unrestricted 

£

restricted

£

Total
2012  

£

Total
2011  

£

donaTions
The NIPPON Foundation - 1,670,660 1,670,660 1,854,208

USAID 27,095 - 27,095 23,402

ICRC 65,334 - 65,334 53,566

Mine Ex Stiftung Rotary Club 79,221 - 79,221 38,343

Norway (South to South Project) - 84,012 84,012 11,364

AUSAID - 61,410 61,410 51,994

JOAC - 113,613 113,613 -
Others (under £40,000) 279,237 41,378 320,615 291,825

ToTal donaTions 450,887 1,971,073 2,421,960 2,324,702

gifTs in kind
Premises rent 18,043 - 18,043 17,962

Donated stock 35,273 - 35,273 35,718

ToTal gifTs in kind 53,316 - 53,316 53,680

granTs

DFID* - 46,711 46,711 89,505

ToTal volunTary inCome 504,203 2,017,784 2,521,987 2,467,887

2. voluntAry income

DFID - Department for International Development - Poverty and Social Exclusion Reduction Programme

*dfid gpaf 15 

project title:  Rehabilitation for people with disabilities  

 project gpaf 15                      ToTal              dfid Contribution          additional funding

 income                       46,711                      46,711              -

 expenditure                      46,711                      46,711              -

The amounts detailed above have been actually, properly and necessarily expended in accordance with the provisions of the DFID grant. 
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A community worker meeting a client and her children



2012  
£

2011  
£

bank inTeresT 65 79

3. investment income

All investment income is derived from assets within the United Kingdom.

2012  
£

2011  
£

SLSPO (Sri Lanka) 49,780 70,549

JSPO (Indonesia) 108,113 65,400

PSPO (The Philippines) 43,872 22,554

ToTal 201,765 158,503

4. progrAmme mAnAgement income

unrestricted 

£

restricted

£

Total
2012  

£

Total
2011  

£

CosTs of generaTing funds
Support costs 50,621 - 50,621 52,101

Fundraising and publicity 81,565 - 81,565 70,128

ToTal CosT of generaTing funds 132,186 - 132,186 122,229

ChariTable aCTiviTies

Field staff 229,317 611,512 840,829 633,659

Field expenses 156,052 88,504 244,556 218,777

Field equipment and buildings 18,028 133,134 151,162 23,868

Travel 31,566 25,705 57,271 37,583

Materials 22,304 201,767 224,071 245,397

Development 44,295 - 44,295 42,226

Support costs (note 6) 129,790 (14,666) 115,124 224,071

Grant expenditure* - 1,150,047 1,150,047 1,087,793

ToTal ChariTable aCTiviTies 631,352 2,196,003 2,827,355 2,513,374

governanCe CosTs
Auditor’s remuneration 4,350 - 4,350 5,187

Trustees expenses 5,951 11,202 17,153 17,639

ToTal governanCe 10,301 11,202 21,503 22,826

grand ToTal 773,839 2,207,205 2,981,044 2,658,429

5. totAl resources expended

* Grants paid to partner organisations
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6. support costs
Charitable 

activity
£

fundraising 
& publicity  

£

development

£

Total
2012

£

Total
2011

£

unresTriCTed
Employee costs 94,239 45,255 40,250 179,744 163,439

Premises 5,613 1,604 802 8,019 14,567

Communications & IT 485 207 - 692 574

Postage & Printing 9,018 2,576 1,288 12,882 6,857

Travel 13,207 979 1,955 16,141 10,377

Financial costs 2,211 - - 2,211 1,431

Professional Fees 5,017 - - 5,017 1,138

ToTal unresTriCTed 129,790 50,621 44,295 224,706 198,383

resTriCTed
Employee costs 20,813 24,287

Exchange loss/(gain) (35,479) 95,728

ToTal resTriCTed (14,666) 120,015

7. AnAlysis of totAl resources expended
Total resources expended include: 2012  

£
2011  

£
Auditor’s remuneration:
 - amounts owed for the audit of the financial statements

4,350 4,377

Operating lease 5,780 8,757

Government grants credited (46,711) (89,505)

8. trustees And employees
staff costs during the year: 2012  

£
2011  

£
Wages and salaries 1,033,121 801,769

Social security costs 18,409 17,224

ToTal sTaff CosTs 1,051,530 818,993

average number of employees of Trust: 2012  2011  
UK 4 4

Cambodia 98 88

SLSPO 5 5

JSPO 6 5

PSPO 2 -

ToTal employees of TrusT 115 102

The Trustees received no remuneration during the year.
Expense reimbursements paid to 5 Trustees amounting to £4,419 (2011: £535) related to travel and subsistence costs only.
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The number of employees whose emoluments (including benefits in kind as defined for tax purposes) amounted to over £60k in the year 
was as follows:

2012  2011  

£70,001 - £80,000 1 1

£80,001 - £90,000 0 0



9. debtors
2012  

£
2011  

£
Other debtors 37,919 71,945

Prepayments 29,216 22,845

ToTal debTors 67,135 94,790

10. creditors - Amounts fAlling due within one yeAr
2012  

£
2011  

£
Accruals 6,205 3,950

Other creditors - 5,705

Social security and other taxes 5,999 6,070

ToTal CrediTors 12,204 15,725

11. unrestricted funds of the chArity
balance 1st 

april 2011 
£

incoming 
resources

£

resources 
expended  

£

Total

£
Unrestricted Funds 244,726 735,392 (773,839) 206,279

Transfer from Restricted Funds - 22,448 - 22,448

balanCe aT 31 marCh 2011 244,726 757,840 (773,839) 228,727

The SLSPO funds are for the partner organisation in Colombo, Sri Lanka, the JSPO funds for the partner organisation in Jakarta, Indonesia, 
the PSPO funds for the partner organisation in Manila, The Philippines. The Cambodia Trust funds are restricted to our operations in 
Cambodia.

12. restricted funds of the chArity
Cambodia 

Trust

£

slspo 
(sri lanka)  

£

Jspo 
(indonesia)

£

pspo 
(The 

philippines)
£

Total

£
Balance at 1 April 2011 127,397 295,377 271,564 575,509 1,269,847

Incoming resources 397,368 503,192 1,117,224 - 2,017,784

Resources expended (323,842) (581,833) (873,436) (428,094) (2,207,205)

Transfer to unrestricted funds (14,888) 573 (5,302) (2,831) (22,448)

balanCe aT 31 marCh 2011 186,035 217,309 510,050 144,584 1,057,978

13. AnAlysis of net Assets between funds
unrestricted 

£
restricted

£
Total 2012  

£
Total 2011

£
Current assets 240,931 1,057,978 1,298,909 1,530,298

Current liabilities (12,204) - (12,204) (15,725)

ToTal funds 228,727 1,057,978 1,286,705  1,514,573
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14. stAtus of the trust
The Trust, not having share capital, is limited by guarantee under the 
provisions of the Companies Act, 2006.  The liability of the members 
of the Trust shall not exceed £1 should the Trust be wound-up.  The 
Trust is a registered charity and is exempt from Corporation Tax on 
income and chargeable gains, so far as they continue to be applied 
for charitable purposes only.

15. cApitAl commitments
The Trust had no capital commitments at 31 March 2012 (2011: none).

16. finAnciAl commitments
At March 2012 the charitable company had annual commitments 
under non-cancellable operating leases due within one year of 
£3,540 (2011: £6,631).

17. contingent liAbilities
The Trust had no contingent liabilities at 31 March 2012 (2011: none).

18. indemnity insurAnce
During the year the trust incurred costs of £1,617 (2011: £1,617) 
for insurance whereby all Trustees and employees acting on behalf 
of the Trustees in financial matters are covered by the professional 
indemnity clause. 

19. relAted pArties And pArtner 
orgAnisAtions
Sri Lanka School of Prosthetics and Orthotics (SLSPO), Jakarta 
School of Prosthetics and Orthotics (JSPO), and Philippine School of 
Prosthetics and Orthotics (PSPO) are legally independent registered 
charities affiliated to The Cambodia Trust.  Whilst The Cambodia 
Trust raises funds and makes grant payments to these charities, 
they nonetheless prepare their own financial statements due to 
their independent charity status.  Funds raised for the project in 
Sri Lanka are herein referred to as “SLSPO”, funds raised for the 
project in Jakarta as “JSPO” and funds raised for the project in The 
Philippines as “PSPO”, funds raised for these three organisations, 
collectively referred to as “Partner Organisations” are included 
within restricted funds, see note 12. Note 5 gives the total for grants 
paid to SLSPO, JSPO & PSPO during the year.  Transactions with 
Trustees are detailed within note 8 to the financial statements.

20. ultimAte controlling pArty
There is no one ultimate controlling party.
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A client relaxing at home

A girl wearing an orthosis leaving the Phnom Penh clinic



Updates on: www.cambodiatrust.org.uk  •   E-mail us at: office@cambodiatrust.org.uk
Join our facebook page - search for The Cambodia Trust

tel:  01494  568930
The Cambodia Trust, The saunderton estate, wycombe road, saunderton, buckinghamshire, england hp14 4bf
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Soun Sokha (right) and Narin (left), CDW’s who are visiting 
a client who was supported with a small business scheme.


