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it has been a whirlwind year for exceed: Following a strategic planning exercise 
and subsequent rebranding, our new entity; exceed Worldwide is moving ahead to 
implement goals set in our strategic planning statement. We are on a secure footing 
financially, have an engaged board of trustees and an energetic staff operating 
under the leadership of an outstanding Ceo. let me recount some of our proudest 
moments of 2013-2014:

anniversary Celebrations: In January, we met in Phnom Penh, for the 25th anniversary of the 
organisation, and the 20th anniversary of our first school - the Cambodia School of Orthotics 
and Prosthetics. Not only were there recollections of what has been accomplished over the past 
25 years, but it was an opportunity to communicate our vision for the future. 

Welcoming new board members: At that meeting we welcomed two new trustees; Dr. Josephine 
(Penny) Bundoc and Dr. Vuthy Chhoeurn. Penny is a physical medicine doctor who was 
instrumental in establishing the Philippine School of Prosthetics and Orthotics and continues to 
be engaged in its activities. Vuthy, is an orthopaedic surgeon in Phnom Penh where he regularly 
sees patients with the Cambodian School of Prosthetics and Orthotics. More details about their 
backgrounds and contributions to the field of P&O are on our website. They are both welcome 
additions to our Board and we are enjoying their contributions which introduce an essential 
Southeast Asian perspective.

While welcoming two new trustees we had occasion to say good-bye to another. Lalith De 
Mel tended his resignation after serving on the Board for many years. He brought a unique 
perspective to our discussions with his Sri Lankan background. He has indicated a willingness 
to be a resource in that country at any time.

historic opportunity at the un: Exceed (at the time still The Cambodia Trust) went to the UN 
in September 2013. Together with coalition from ISPO, WHO and the Philippines Ministry 
of Health, we participated in a presentation to the UN High Level Meeting on Disabilities 
and Development. The purpose was to ensure that Assistive Technologies are included as a 
recognised benefit for persons with disabilities in the UN’s statement. The activity was historic 
and a great opportunity for networking with others of like mind.

new Clinical Venture: Perhaps the most significant accomplishment of the year has been the 
work that has gone into planning for a new clinical venture. This business venture, initially 
established in Manila but planned for expansion to other countries, will lead to income 
generation for sustainability of P&O services. The need for prosthetics and orthotics knows 
no social class distinctions. Whilst our programs have primarily been aimed at services for 
disadvantaged persons in developing regions, there has been a call for state-of-the-art devices 
for those who can afford them. Income from service provision can be reinvested to support 
Exceed’s work with those who are less able to pay. We are excited to see how this phase of 
our work develops and are sure that the project will become an important contributor to the 
mission of Exceed.

in Conclusion: This first year as the Chairman of the Board of Exceed has been both challenging 
and rewarding. There has been a steep learning curve, but there has also been a great feeling 
of satisfaction at being a part of something which enables me to contribute to the welfare of 
persons with disabilities in Southeast Asia. Thank you for your ongoing support and interested 
in our work, and please enjoy this Annual Report.

Chairman’s review
John Fisk, Chairman “ “A whirlwind 

year full 
of fresh 

challenges, 
rewarding 

experiences 
and new 
ventures.
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2013-14 has been a watershed year in the history of our organisation as 
well as a year that included celebrations and personal reflection.

20 Years with exceed / the Cambodia trust
2013 marked my twentieth year with The Cambodia Trust. Recruited in 1993, initially for three 
years, to establish the Cambodian School of Prosthetics and Orthotics I have worked as Project 
Director, International Director and now, Chief Executive. This has been a life-defining journey 
and I am very thankful for the support of family, friends and colleagues along the way.

20 Years of the Cambodian school of Prosthetics and orthotics (CsPo)
As an organisation, we celebrated the 20th anniversary of our first school. CSPO started out 
as a collaboration of like-minded NGOs and has become our flagship project, spreading its 
influence in Prosthetics and Orthotics across the region and beyond. We proudly celebrate the 
achievement of our Cambodian colleagues who have graduated from CSPO over the years and 
are now recognised leaders in the field.

25 Years of the Cambodia trust
We also celebrated our 25th anniversary as an organisation, and look back with pride at what 
we have achieved in Cambodia and beyond.

The stand-out event of the year was the re-branding of The Cambodia Trust to become Exceed! 
This process was a collaborative effort that started in June with a meeting of senior staff 
and board members - aiming at developing our new ten-year strategy and concluding at the 
September Board and Strategy meeting. Having acknowledged that we had outgrown the name 
‘The Cambodia Trust’, a priority objective identified was the need for a name better suited to 
our role as internationally accredited provider of education and high-quality services – from 
low-tech, appropriate technology to the latest high-end technology we plan to be offering in 
the coming year. A number of alternatives were considered with one name - Exceed - standing 
out from an early stage. The name ‘Exceed’ was chosen unanimously and was launched as a part 
of our 25th anniversary celebrations in Cambodia in January 2014.

In the international arena, we have also enjoyed a significant year. Working in collaboration 
with WHO and the Philippine Government, we organised and participated in an important event 
at the United Nations in New York - the launch of the new GATE initiative. GATE will be a global 
cooperation that will work to ensure that persons with disabilities can access high quality, 
affordable assistive technology. This is a game changer and will set the tone for the next decade 
in terms of awareness of the importance of our services. 

None of these achievements would be possible without a dedicated and committed team 
and a supportive Board. My thanks go to our team and Board for their hard work and energy 
throughout a year of action and dramatic change. I would also like to thank our many partners 
in our work, in particular The Nippon Foundation, for sharing the vision and walking with us on 
this exciting journey. 

A final word in memory of Peter Darrow. Peter was a Board member and our Chair. I would like to 
acknowledge his commitment and contribution over the years for his dedicated and passionate 
service to our organisation. I also offer special thanks to Dr John Fisk for stepping up as our new 
Chair upon Peter’s untimely passing. I am looking forward to a new year of opportunity with 
Exceed as we equip, enable and empower persons with disabilities and professionals to serve 
them into the future. 

Ceo’s review
Carson harte, ChieF exeCutiVe “ “A year of 

hard work, 
energy, action 
and dramatic 

change... 
what an 
exciting 
journey.
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Exceed’s vision, 
mission and values

Vision 
Creating possibilities, 
exceeding expectations, 
futures without limits.

Mission  

Working in partnerships to deliver 
high quality, sustainable services 
that equip, enable and empower 
persons with disabilities.

Values  

• People
• Excellence 
• Partnerships

Exceed values people,
aims for excellence 
and works in partnerships

Exceed Worldwide (formerly ‘The Cambodia Trust’) 5



developing a brand
key driver for strategic growth:

While the name, ‘the Cambodia trust’ had been highly 
regarded over the years, it was agreed that a new name 
would better represent the expanded geographical 
footprint of the organisation and the wider scope of 
services delivered. 

It was important that the new identity would also position the 
organisation for a move towards a more sustainable ‘income 
generation’ model of operation: A more reflective and dynamic 
brand to place the organisation in a better position for future 
growth and impact.

As the world’s largest prosthetics and orthotics educator it was agreed 
the name should reflect the positivity, values and professionalism 
embodied by our dynamic and growing organisation. Following a 
period of consultation, the name ‘Exceed’ was chosen as the new 
name to lead us into the next phase of work. 

The new identity utilises the corporate colours from the old 
‘footprint’ identity and the image of a person with disabilities from 
a much earlier logo. This time, the person with disabilities stands 
independent; they are strong, self-sufficient and able to fully engage 
in life because of the freedom their prosthesis has brought them.

Implementation of the new brand, was a significant project, 
impacting the website, social media platforms, publications and 
reports, corporate stationary, staff clothing, signage and vehicle 
livery. Further roll out and ongoing management of the brand will 
continue into the coming financial year.

strategic Plan 

Ten Year Strategic Plan: 2014-2023

‘Develop Potential – Enable for the Future’ is the title of the new 
Exceed ten-year Strategic Plan that sets out the eight key areas 
for focusing resources over the next ten years as well as providing 
essential criteria against which new opportunities can be evaluated. 
Launched January 2014, this plan is the product of two strategic 
planning meetings - one in Cambodia and one in London - in 2013.

 
 human resources 

 

 brand management

 P&o Quality education 

 new opportunities for expansion of Core activities

 enterprise for sustainability 

 supply Chain management

 research  

 

 advocacy

“ “The year to March 2014 
has been an eventful one, 

particularly in terms of 
strategic development. 

Here we present two key 
aims achieved within the 

report period.

building a brand
the Cambodia trust beComes exCeed
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exceed’s impact 

Offering more than mobility:

Persons with disabilities are often excluded from many 
aspects of society including education, the workplace and 
community life. 

A prosthetic leg, wheelchair or similar assistive device offers 
more than mobility – and can be a means of ensuring inclusion 
and dignity and improving access to education and employment. 
Exceed have already made significant contributions to the provision 
of high-quality prosthetic orthotic services and prosthetic orthotic 
education in Southeast Asia and graduates of Exceed schools will 
continue to champion excellence in rehabilitation services into the 
future. 

What exceed do

key services 

exceed works in partnerships to deliver high quality, 
sustainable services that equip, enable and empower 
persons with disabilities. through our work we aim to make 
a lasting impact.

We operate in countries where access to Po services is 
limited or unavailable. established in Cambodia 25 years 
ago, we have expanded to reach a greater number of 
countries in the region including sri lanka, indonesia, 
Philippines and myanmar.

education
Exceed is the world’s largest P&O training provider. We have 
established ISPO accredited schools across Southeast Asia. 

Clinics
 
Through our network of clinics we provide high quality free and 
paid for P&O services. 

advocacy
 
Exceed avails of every opportunity to promote and encourage 
integration of disability issues and equal rights.  From the CBR teams 
working at community level to participation in high level meetings 
at the UN and WHO. 

research
 
We develop and implement action based research that will assist 
planning and development of  programmes to meet the needs of 
those with disabilities. 

supply
 
Timely supply of quality components is key to our work. We will 
produce componentry to meet growing demand, ensuring quality 
and improving service delivery.

Community
 
Focusing on projects that directly address poverty and the exclusion 
of PWD; referral, follow up, access to education and small business 
funding are key aspects of our community-based rehabilitation.

“ “Over the past 25 years the 
work of The Cambodia Trust, 

and now Exceed, has impacted 
the lives of thousands of 

individuals; increasing 
mobility, improving quality 
of life, enabling inclusion, 

changing attitudes and 
creating educational and 

employment opportunities.

Exceed Worldwide (formerly ‘The Cambodia Trust’)



Cambodia by numbers

Clients & deViCes
Total Number of Clients:    6,486
Clients who are Adults:   4,371        
Clients who are Children:    2,115
Total Number of New Prostheses Fitted: 718
Total Number of New Orthoses Fitted: 1,043

staFF
Total Number of Staff: 90
Staff who are Nationals: 85
Staff who are from SEA Region: 0 
Staff from Other Countries: 5

students
Total Number of Students: 36
Students who are Nationals: 17
Students who have Graduated: 11 
Total number of Graduates 
since CSPO began: 185

sisary kheng

CountrY direCtor: Cambodia

Cambodia

The year to March 2014 was a key year for the work 
of exceed in Cambodia – it was both challenging and 
rewarding for the team who worked hard to deliver on 
objectives. the main event, celebrated in January, marked 
the 20th anniversary of CsPo and the 25th of exceed in 
Cambodia.

The eventful period saw many firsts: The graduation of the first 
intake of The Nippon Foundation’s ‘Young Persons with Disability 
into University Programme’, the first wheelchair user enrolled as a 
student at CSPO and the opening of the Business Incubation Centre 
(PPDIC) - a centre for developing independent learning for young 
persons with disabilities.

We also saw NISA enrolling its first intake of students for a Degree 
in Social Affairs. CSPO has been working with the Ministry of 
Education, Youth and Sports to attain Bachelor’s Degree recognition 
for its course. During the report year, the management team at CSPO 
worked hard to achieve re-certification of ISO 9001:2008 Quality 
Management Standard. This certification proves the commitment of 
our staff to continuous improvement of services provided.

We would like to thank our 
donors and supporters for 
their generous and faithful 
support, without whom, the 
work would not continue. 
Local collaboration with other 
partner organisations and the 
government has helped to 
make the work more effective in 
our aim to deliver high quality, 
sustainable services that equip 
enable and empower persons 
with disabilities.

Project overview

The work in Cambodia is the longest established and the most 
diverse of all of Exceed’s projects: it is centred around CSPO; our 
School and teaching clinic in Phnom Penh but includes the work 
carried out at clinics in Kompong Som, Kompong Chhnang and 
Kampot, and through a variety of community-based rehabilitation 
projects. 

The focus of our work is on proving comprehensive physical 
rehabilitation services, creating community business development 
opportunities for persons with disabilities (PWDs), training 
Prosthetist Orthotists and facilitating higher education for 
young people with disabilities through a special university and 
employment programme.

Project impact

With over 25,000 interventions ranging from provision of new 
assistive devices to physiotherapy sessions and small business 
grant support, our total impact in Cambodia is significant. Within the 
report year CSPO graduated 11 students, bringing the total, since the 
school was established, to 185. We also achieved the fitting of 718 
new prosthetic devices, 1,043 orthoses, supplied 183 wheelchairs 
and delivered over 5,000 physiotherapy sessions. 

Our community teams saw 420 children supported to attend 
school and 29 grants to PWD to establish small businesses. Forty 
young PWD were provided with essential skills and support for 
employment opportunities and 36 people were referred for surgery.

Project Partnerships

CSPO operates within a number of key partnerships. The nature 
of these vary: Mine-Ex, UAZensen, ISPO, USAID and ICRC provide 
essential grant aid. MoSVY and PWDF provide financial assistance 
towards clinical services. Some organisations provide funding 
for specific areas of work: The Nippon Foundation fund a special 
programme designed to promote the entry of young persons with 
disabilities into University, ALTSO support the cost of paediatric 
orthopaedic intervention and Cambodia Trust Aotearoa New Zealand 
(CTANZ) who provide essential assistance for capacity building of 
staff. 

ICRC is another essential partner in Cambodia; for a number of 
years they have donated components and provided grant aid for 
the training of national PO’s. These are just some of the essential 
partnerships which make the work of Exceed possible in Cambodia.
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Project Plans

Looking forward, there are a number of key plans for the development 
of the project. The key goal of 2014/2015 is recognition of the CSPO 
course by the Ministry of Education, Youth and Sport (MoEYS) as a 
Bachelor Degree programme. The re-evaluation of ISPO on the CSPO 
course in September 2014 will be critical for benchmarking the 
milestones of the school after full localisation. The quality standard 
in both education and clinical service provision of our school and 
centres has been a core value of our operation.
 
In addition to these two key areas Exceed will seek to collaborate 
further with the World Health Organisation in Cambodia and to 
serve as consultants and capacity building specialist in physical 
rehabilitation in Cambodia. CSPO will also collaborate with Exceed 
schools, APOS schools, TATCOT and other PO educational institutes 
around the world. 

Future plans for Exceed Cambodia include the launch of a private 
clinic in Phnom Penh. The purpose-built facility will provide a range 
of Prosthetics and Orthotics products and services for those clients 
who wish to purchase leading edge devices. 

MoEYS:  Ministry of Education, Youth and Sport
APOS:  Alliance of Prosthetic & Orthotic Schools (Asia)
TATCOT: Tanzania Training Centre for Orthopaedic Technologists
NISA:	 National	Institute	of	Social	Affairs	
ICRC: International Committee of the Red Cross
Mine-Ex: A Project of Swiss Rotary
UAZensen: The Japanese Federation of Textile, Chemical, Food, 
 Commercial, Service and General Workers’ Unions
ISPO: International Society of Prosthetics & Orthotics
MoSVY:	 Ministry	of	Social	Affairs,	Veterans	&	Youth	
ALTSO: A Leg to Stand On

ram thapa 

my name is ram bahadur thapa, i’m 31 years old and come 
from a remote area in western nepal. i am one of seven 
children and from a farming background. When i was young 
I fell from the third floor of my house, and as a result of the 
injury my left leg is significantly shorter then my right. My 
wife happens to be an amputee, which means we are both 
considered to be persons with disabilities. 

Currently I’m a third year student at CSPO, where I first enrolled in 
2011 and I really enjoy studying here. I first became interested in 
P&O when I worked for the National Disabled Fund in a physical 
rehabilitation centre - I was a workshop technician. 

One of the best things about studying at CSPO are the other students 
- I learn a lot from them and we enjoy working together. They have 
become close friends and I have many unforgettable memories of 
CSPO.

Recently I gave a presentation in front of examiners during module 
exams and I successfully passed. Answering their questions and 
recalling all my knowledge was not easy and I was nervous. But 
passing every exam is my goal and I always work hard. I have 
observed two graduation ceremonies; I saw that the graduates were 
pleased to return to their home countries to practise P&O, and this 
has spurred me on. 

While it is hard being away from my family in Nepal, the professional 
and friendly lecturing team at CSPO has helped me improve my 
theoretical and practical skills and knowledge. I am thankful to the 
entire team at CSPO for being so passionate about the profession and 
encouraging to us students. I am also thankful to all my patients, the 
wonderful people of Cambodia, who have played a very important 
role in my studies. 
 
Once I graduate I am looking forward to a successful career and 
a family life. I am so proud to be a role model for people with 
disabilities to emerge from the confines of their homes, seek 
rehabilitation and engage in the life of the community.

In the meantime, I promise I will keep working hard and eventually 
give something back to others. My hope and my dream for the 
future is to become a skilled Prosthetist Orthotist who can help and 
support the people with disabilities in Nepal.

CommunitY Work
Number of New Business’ Supported: 29
Number of Children Sent To School: 420
Number of Surgical Referrals: 36
Number of YPWD Attending University: 40

Exceed Worldwide (formerly ‘The Cambodia Trust’)



sri lanka

Prosthetics and orthotics is moving forward in sri lanka. 
a new profession is developing, providing important 
services for persons with disabilities.

There are in excess of twenty P&O centres in Sri Lanka, run by 
the Ministry of Health, Ministry of Defence, international and 
local organisations, and increasingly the private sector. In a 
growing number of these centres, services are being provided by 
professionally qualified POs (ISPO Category II).

Exceed, through the Sri Lanka School of Prosthetics and Orthotics 
(SLSPO) helps to prepare professionally qualified P&O graduates 
who can begin to address the demand for services in the country. 
Through SLSPO, in Ragama and the P&O centres in the Northern and 
Eastern provinces, much-needed P&O services are provided which 
work to restore mobility, dignity, acceptance, hope and opportunity 
to persons with disability across Sri Lanka. It is clear to see the 
impact of  these services over the past year and it’s exciting to 
consider what the future will hold as services develop further in 
Sri Lanka.

Project overview

Directed by Dr Mary Scott, the project in Sri Lanka supports 
operations in three locations: SLSPO; a school and teaching clinic 
based at the Rheumatology and Rehabilitation Hospital in Ragama 
and two further P&O centres in Vavuniya and Trincomalee.

Localisation of SLSPO has made huge strides forward with the  
Ministry of Health organising annual purchases of materials, and 
with five Sri Lankan PO’s having successfully completed their 
studies at BSc level. These individuals will become future lecturers, 
and Leaders in P&O in Sri Lanka. SLSPO is moving into the final year 
of its current partnership and the Ministry of Health is gradually 
taking increased responsibility for SLSPO and related P&O Centres.

Project impact

During the reporting year, seven new graduates joined the existing 
44 to bring the total of SLSPO graduates to 51. 

957 P&O devices where provided to 710 persons with disabilities 
through the three Ministry of Health centres in Ragama, Vavuniya 
and Trincomalee. A key aspect of our impact is as a flagship 
employer: Of the 24 Sri Lankan staff employed at our centres, 11 
(46%) are persons with disabilities and 9 (38% are women). This 
sets an important precedent for both these groups who  could be in 
the minority in such a workplace.

dr mary scott

CountrY direCtor: sri lanka

sri lanka by numbers

staFF
Total Number of Staff: 31
Staff who are Nationals: 24
Staff who are from SEA Region: 2 
Staff from Other Countries: 5

students
Total Number of Students: 27
Students who are Nationals: 27
Students who have Graduated: 7 
Total number of Graduates 
since SLSPO began: 51
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sri lanka

Project Partnerships

SLSPO is a partnership between The Ministry of Health, The Nippon 
Foundation, and Exceed (formerly The Cambodia Trust.) These 
partners work together with the common goal of developing 
professional P&O services across Sri Lanka. 

The importance of the project is the effect of these activities on 
improving the lives of persons with disabilities by ensuring they 
can be included in educational and employment opportunities, thus 
becoming contributing members of societies. 

Project Plans

The need for P&O services in Sri Lanka is high and this demand, 
alongside a developing private sector is a key factor in the future  
plans of Exceed in Sri Lanka. 

Persons with disabilities are beginning to recognise the importance 
of receiving services from professionally qualified persons. This 
change in attitude, along with a developing private sector, will 
give persons with disabilities more choice in the services offered 
to them. The development of the private sector will also provide 
opportunities for POs to work with high-tech P&O components, thus 
furthering their knowledge and skills, marking further development 
of the profession in Sri Lanka.

devin sims 

my name is devin sims and i graduated from george 
brown College in toronto, Canada as a Prosthetic orthotic 
technician. i have always wanted to volunteer abroad and 
so when I discovered I could take a year off before applying 
to the Clinical methods in the Prosthetic and orthotic 
programme, i jumped at the chance to travel. 

With the help of my instructors at college I was able to contact 
Dr Mary Scott, the Country Director in Sri Lanka. I was given the 
opportunity to come to Sri Lanka on a three-month volunteer 
position and so I arrived in Colombo on 12th December 2013. 

While in SLSPO I was given the task of working with the technicians 
to develop written instructions for how they fabricate various P&O 
devices. I was able to observe the technicians manufacturing devices 
and this was then documented, discussed with the technicians and 
a final agreement reached on the text, so all technicians would 
follow standardised and agreed procedures. 

I was also able to spend time at two other P&O centres supported 
by SLSPO, in Vavuniya Hospital and Trincomalee Hospital. In Sri 
Lanka there are many conditions which result in a severe deformity. 
I found each case was unique in requiring specific technical 
attention to better the life of the patient and I experienced good 
communication skills from all members of the team. This shows 
the important work that is going on in Sri Lanka to develop P&O 
services for persons with disabilities.

All of the staff and students at SLSPO were quick to call me a friend. 
The welcome given by my coworkers was unlike anywhere else I 
have been and this was really important when assisting in the 
workshop. 

When my volunteer position came to an end, I was wishing that I 
was able to spend more time at SLSPO. I know I can’t, but I am also 
excited to continue my education. After finishing I plan to go abroad 
to assist at other schools or clinics in the world. This experience has 
given me a new insight into the world of P&O and has reaffirmed 
what I want to accomplish.

Clients & deViCes
Total Number of Clients:    710
Clients who are Adults:              520          
Clients who are Children:    190
Total Number of New Prostheses Fitted: 263
Total Number of New Orthoses Fitted: 694

Exceed Worldwide (formerly ‘The Cambodia Trust’)



indonesia by numbers

staFF
Total Number of Staff: 53
Staff who are Nationals: 47
Staff who are from SEA Region: 0 
Staff from Other Countries: 6

students
Total Number of Students: 35
Students who are Nationals: 35
Students who have Graduated: 14 
Total number of Graduates 
since JSPO began: 41

indonesia

Project overview

The work of Exceed in Indonesia is focused on the development and 
management of The Jakarta School of Prosthetics and Orthotics. 
Our aim is to train future Prosthetist Orthotists in order to meet 
demands for rehabilitation services both within the country and the 
wider Southeast Asia region. 

Much needed clinical services are provided free of charge by 
final year students and new graduates. This teaching clinic 
environment allows qualifying and newly graduated PO’s to further 
develop clinical skills whilst also providing patients with quality 
rehabilitation services. Those who attend the clinic are provided 
with prosthetic and orthotic devices and ongoing rehabilitation. 

Project impact

In the past year JSPO has graduated fourteen newly qualified 
Prosthetist Orthotists who will work to address the demand for 
rehabilitation services. Since inception, the School has seen a total 
of 41 PO’s qualified who have gone on to lecture, provide clinical 
services or to study further. 

The total impact of the rehabilitation work carried out by JSPO in the 
past year is impressive. The teaching clinic has seen a total of 1,140 
new patients, 202 of which were fitted with prosthetic devices and 
the remaining 938 were fitted for orthotics.

The period ending March 2014 has been a busy and 
successful year for the work of exceed in indonesia under 
the directorship of lise hjelmström: the Jakarta school 
of Prosthetics and orthotics (JsPo) saw the graduation of 
fourteen students, six of whom were successfully prepared 
and accepted for further Cat 1 training in bangkok. 

The School, now moved from the remit of the Ministry of Health 
to the Ministry of Education, extended its course to a four-year 
programme in September 2013 and will offer a Cat 1 qualification 
from September 2014. Part of the changeover included the transfer 
of staff to government employee status. These significant changes 
have seen the project move significantly into the handover phase.

Another key development was the initiation of an agreement with 
Fatmawati Hospital which will facilitate the placement of final 
year students, providing opportunities to develop clinical skills in 
a mentoring environment. This is a very positive development for 
JSPO and for the student body who will gain from developing skills 
and expertise in a hospital setting and in working in a larger team 
alongside other medical professionals.

lise hjelmström

CountrY direCtor: indonesia
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Clients & deViCes
Total Number of Clients:    1,140
Clients who are Adults:    456          
Clients who are Children:    684
Total Number of New Prostheses Fitted: 202
Total Number of New Orthoses Fitted: 938

indonesia

Project Partnerships

JSPO operates within a number of key partnerships which are 
essential for developing and sustaining the project. Partners 
include; the Ministry of Health Republic of Indonesia (primary MoU 
partner) and Fatmawati Hospital (clinical services partner), and The 
Nippon Foundation, project funder.

JSPO staff and students work with Jakarta Polteknik 1, which has 
been a key partner from the outset. Progress is on schedule for the 
Polteknik to operate the project without the direct management 
of Exceed at the agreed handover point. There is also an excellent 
working relationship with Fatmawati Hospital, where final year 
students take clinical practice placements and where JSPO receives 
many of its referrals.

Project Plans 

Future plans at JSPO include the development of the School as a 
“Training the Trainers” institute. Programmes will be formulated in 
order to facilitate this aim. Exceed also aims to assist in developing 
additional PO education places within Indonesia.

khoirul anwar 

everyone calls me irul for short. i was brought up in a 
small city in West Java, indonesia, the youngest of eight 
children. my father passed away when i was six-years old, 
i can hardly remember what my he looked like now, and 
my mother had to provide for the whole family.

I graduated from vocational school in 2004 and developed an 
interest in mechanics. I managed to get a job in a mechanics 
workshop but from mid-2005 my dream came true and I opened 
my own workshop. However, this successful achievement came 
to an end when I was involved in a road traffic accident on 19th 
January 2006.

My left leg was severely injured and I was immediately taken to 
hospital and advised to amputate. But my family refused as they 
wanted to try and save my leg, and so they brought me home for 
traditional treatment for four months. All my wounded tissues were 
treated by applying a chocolate concoction. They said that this way 
the tissues could dry out faster, but there was no improvement.

I gave up hope of it ever getting better, and then all of a sudden 
my leg came off by itself! My amputee friend introduced me to 
JSPO in September 2011. After an examination and an X-ray they 
suggested that I have a revision amputation, which took place at 
Fatmawati Hospital, Jakarta in January 2012.

My residual limb healed and in March I went back to JSPO to be 
cast for a prosthesis. I was really excited and nervous at the same 
time. I said to myself that I was going to walk again! I have had 
three prosthetic devices since then which I use for work and also 
for the general activities of daily living. I’m back at work now and 
more focused than ever. Now I can walk again and do the other 
things everyone else can do. It almost feels like I have my real leg 
back again, it fits so well. In the future I would like to be able to run 
and even do water sports like swimming. But for the moment, I’m 
so happy to get back to my great life.
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Philippines by numbers

staFF
Total Number of Staff: 25
Staff who are Nationals: 11
Staff who are from SEA Region: 6 
Staff from Other Countries: 8

students
Total Number of Students: 56
Students who are Nationals: 56
Students who have Graduated: 8 
Total number of Graduates 
since PSPO began: 8

looking back over the past year, it has been an eventful 
and productive time. the Philippine school of Prosthetics 
and Orthotics saw the graduation of its first intake, with 
eight pioneer students completing the five-year Bachelor 
of science degree.

Establishing a School of this kind is a great asset to the Government 
and the people of the Philippines given that the country is listed 
by the World Health Organisation as among those countries most 
affected by natural disaster. Graduates from PSPO will work to serve 
rehabilitation needs of persons with disabilities in the Philippines, 
not least in the wake of typhoon Haiyan.

During the year to March 2014, PSPO received the Commission for 
Higher Education recognition: CHED is a national regulatory body 
which guarantees that the standard of education is approved by 
the Philippines Government. In March the School also underwent 
inspection by the International Society of Prosthetics and 
Orthotics (ISPO) and PSPO is currently awaiting the results of the 
ISPO inspectors.

helen Cochrane

CountrY direCtor: PhiliPPines

PhiliPPines
Project overview

Under the leadership of Helen Cochrane, the work of Exceed in the 
Philippines covers four key areas:

school: The Philippine School of Prosthetics and Orthotics (PSPO) 
is the primary project of Exceed in the Philippines. Established in 
2010, it operates under the College of Allied Rehabilitation Sciences 
within the University of East Ramon Magasaysay and offers a BSc in 
Prosthetics and Orthotics. The aim of PSPO is to train professionals 
who will provide sustainable rehabilitation services to address 
needs in the Philippines.

teaching Clinic: Launched in 2013, PSPO has now established its 
multidisciplinary screening clinic and delivers prosthetic orthotic 
treatment as part of a holistic rehabilitation treatment plan. The 
clinic team includes Physicians, P&O Clinicians and Technicians, 
Physiotherapists and Social Workers.

Community screening: Level Five intern students provide an 
important screening service for patients in the indigent communities 
of Tondo and Caloocan, where treatment or referral is offered as 
required.

Post-graduate Programme:  Following graduation, students are 
required to complete a post-graduate year at the newly established 
UERM-Exceed clinic to develop their skills in a mentored 
environment by experienced staff. 

Project impact

Although still in the introductory phase, PSPO has facilitated 1,618 
patient visits in the past year: 1,225 of these are follow-up visits 
and 393 are visits by new patients. These appointments have led to 
the fitting of 196 new prostheses and 243 orthotic devices. With a 
total of 56 students in training across all years at PSPO it is clear that 
future impact of the school will be significant.

Another key area of impact for PSPO is in becoming a flagship 
employer for persons with disabilities in the Philippines. The 
adapted building provides workspace for nine employees with 
disabilities who are fully integrated within the staff team. The 
inclusive environment was supported by our partner UERM College 
of Allied Rehabilitation Sciences.
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Clients & deViCes
Total Number of Clients:    450
Clients who are Adults:    317          
Clients who are Children:    133
Total Number of New Prostheses Fitted: 196
Total Number of New Orthoses Fitted: 243

PhiliPPines

Project Partnerships

The five-year Bachelor of Science in Prosthetics and Orthotics 
(BSPO) operates in partnership with the University of the East 
Ramon Magsaysay Memorial Medical Centre Inc. (UERMMMCI) and 
The Nippon Foundation.  

The newly established UERM-Exceed Clinic is a joint initiative 
between Exceed and UERM Hospital. The first of its kind in the 
country, this clinic will set the bar for the standard of P&O services 
in the Philippines. The clinic will offer a wide range of options 
allowing patients to receive high-end prosthesis and orthosis.

Project Plans

A key area for growth at PSPO is the development of a Cat 3 
programme. Training a pool of workshop technicians will support 
PO’s and enable them to provide more efficient services, expanding 
the total impact of the organisation in the Philippines. Once trained, 
these individuals will work alongside qualified PO’s to assist in the 
production of devices.

Further development of the UERM-Exceed Clinic, scheduled to open 
in July 2014 is a key area of growth for the work of Exceed in the 
Philippines.

dan rosales 

My name is Dan Kristoffer Rosales, I’m 15 years-old, 
from dulangan san luis, batangas. i was born with a left 
clubfoot and when i was still a baby, i had serial casting 
to help correct this problem, but unfortunately due to 
financial constraints my family wasn’t able to complete 
the treatment process. i tried not let my disability stop me 
from being an active young kid and i grew up just like any 
other boy, playing and going to school. 

Unfortunately because my foot was not fully treated as a baby, 
the deformity became fixed in the wrong alignment which then 
affected my spine. My spine had compensated so much for the 
lower leg deformity that I ended up with severe scoliosis which 
had to be operated on to fix it in February 2014. Now that my spine 
was corrected, it was time to focus on my foot again!

I came to the PSPO clinic hoping to get a brace that would help 
improve my mobility. I was assessed by a PSPO clinician named 
Andreas, who decided to give me a rigid Ankle Foot Orthosis to 
accommodate my deformity and support my foot which will 
prevent further deformity.

I was really happy when I received my new AFO! It feels very 
comfortable and it will give me an extra boost of confidence to go 
back to school. My orthosis will encourage me to be more active 
and will reduce the risk of further problems affecting my left foot.

Exceed Worldwide (formerly ‘The Cambodia Trust’)



myanmar by numbers

Clients & deViCes
Total Number of Clients:    1,853
Total Number of New Prostheses Fitted: 417
Total Number of New Orthoses Fitted: 874

staFF
Total Number of Staff: 9
Staff who are Nationals: 3
Staff who are from SEA Region: 5 
Staff from Other Countries: 1

The year ending March 2014 saw commencement of 
construction on the new purpose-built facility, designed 
to house the myanmar school of Prosthetics and orthotics 
(msPo). the work is currently on schedule and completion 
is expected late November 2014.

At our second P&O centre, located at the National Rehabilitation 
Hospital in Yangon, designs for the clinical workshop have been 
approved by the Ministry of Health and work will begin in May 2014 
to improve the environment for our P&O team working there. Plans 
for the development of our third project, a P&O centre in Mandalay, 
(Myanmar’s second city) have also been submitted to the Ministry 
and are awaiting approval. Our team of regional POs have worked 
well throughout the year providing an increasing number of clients 
with prostheses and orthoses. 

Working in Myanmar, as in many developing countries, requires 
patience and an appreciation of the complexities inherent in a 
country undergoing rapid transition.

michael scott

CountrY direCtor: mYanmar

mYanmar

Project overview

The work of Exceed in Myanmar centres around three projects: The 
Myanmar School of Prosthetics and Orthotics (MSPO), based at the 
University of Medical Technology in Yangon and two P&O centres - 
one at the National Rehabilitation Hospital in Yangon and a second 
in Mandalay.

Project impact

By providing a quality service, free of charge through the NRH 
hospital there is now an increasing number of clients seeking P&O 
devices at the centre. In our first year of operation at NRH our P&O 
team helped to deliver services to 1,853 clients.  Across our projects 
we employed nine staff: three of whom are Myanmar nationals, five 
from the wider Southeast Asia region and one international.

Of the services delivered to patients in the first year of operation, 
417 new prosthetic devices were fitted, 303 repairs were carried 
out and 874 new orthoses were supplied. These essential services 
impacted the lives of almost 2,000 individuals - making a difference 
to mobility and quality of life, creating opportunities to engage in 
education, employment and community life.
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Clients & deViCes
Total Number of Clients:    1,853
Total Number of New Prostheses Fitted: 417
Total Number of New Orthoses Fitted: 874

Project Partnerships

All of Exceed’s projects in Myanmar operate through the Ministry 
of Health and our key partnerships are with the  Department of 
Medical Science  (responsible for Education) and the Department of 
Health which is responsible for Hospital Services.

At a local level our key partners are the Rector of UMT where the new 
P&O department will be based and the Medical Superintendent of the 
NRH Hospital both of whom act as our intermediaries with the Ministry.

Our relationship with the ICRC office is also important as they 
provide support for the employment of the largest number of POs 
in Myanmar and are an interested party to the development of the 
P&O sector in the country.

Project Plans

At this early stage of development of the work in Myanmar there 
are many objectives to be completed. In general these are the 
completion of building works at all three centres and the staffing 
of same so that they can be fully operational and work to maximum 
capacity over the coming years.

Recruitment of lecturing staff for MSPO will take place during 2014 
and it is expected that the regional rotation of Cambodian Cat 1 
POs will provide the backbone of the teaching staff. Our project in 
Mandalay should begin in late 2014 with design and construction 
work to be agreed with the hospital, following which a new team 
will be recruited to work there. 

aye moe 

my name is aye moe, and i am in the process of getting 
a prostheses made for me at the exceed P&o workshop, 
national rehabilitation hospital (nrh). i am seventeen 
years old and i attend the mandalay Youth training school. 
because of a train accident in 2012, both of my legs had to 
be amputated and my right hand is also affected.

Before my injury, my job was to wash clothes together with my 
mother for people in our local community. But after my injury this 
type of work was impossible, so I started begging at some pagodas. 
Now I live full-time at the Youth Training School because my mum 
passed away and my siblings couldn’t afford to support me.
 
At my school, they teach children how to cut flowers or roll 
cigarettes for a living, but I couldn’t do these activities because 
of my disabilities - my right hand does not function well. So my 
teachers kindly brought me to get prosthesis’ at MSPO in the 
National Rehabilitation Hospital. 

Now that I have my artificial limbs I am so happy, as you can see 
from my photo where I’m pictured with my clinician, Nova Ceciia, a 
graduate from JSPO. I want to work like all the other children. The 
hospital staff and also my friends tell me that there is a Vocational 
Training School for People with Disabilities, and I will join that 
after I have learnt to walk again on my new prosthetic legs. This 
is my dream.

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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key events
ACHIEVEMENTS FROM 2013-2014

strategic 
Planning 

June (Phnom Penh) / 
september (london) 
2013
Following the successful implementation of 
the 2001 Strategic Plan the time had come 
to plan for the next ten years. In June 2013, 
a two-phase process of consultation and 
planning began whereby Board members, 
country directors and members of the 
UK Support Team worked side by side to 
establish key strategic objectives for the 
upcoming ten years. This meeting was 
hosted in Phnom Penh and was the first of 
its kind for the organisation. The second 
phase of the planning process was held in 
parallel with the September Board meeting 
in London. The outcome of this meeting was 
the ratification of the new strategic plan and 
that has now been adopted. 

bbC lifeline 
appeal 

Chris moon presents 
Vandeth’s story
July 2013
The Cambodia Trust has been fortunate over 
the years to be awarded a number of BBC 
Lifeline Appeals – both TV and radio. Those 
appeals were for promotion of our work and 
for raising significant funding. The appeal 
scheduled for July 2013 was focused on 
Cambodia and was presented by a long-time 
Cambodia Trust supporter and fundraiser, 
Chris Moon. This Lifeline appeal highlighted 
the story of Chun Vandeth, a young man 
born with missing and deformed lower limbs. 
Vandeth has been accessing the services 
of The Cambodia Trust Centre in Kompong 
Chhnang since he was a young child. Vandeth’s 
ambition over the years was to become a 
Prosthetist Orthotist and the funds raised 
from the appeal were earmarked to cover the 
fees needed for him to study at CSPO. Vandeth 
subsequently passed the entrance exam and is 
currently studying at CSPO.

re-location 
of Office 

support team moves 
to n. ireland 
september 2013
Over the past few years, the majority of 
the UK Support Team has operated using 
a ‘virtual office’ format - making maximum 
use of Skype as the primary tool for 
communication. This virtual format has 
proven to be a very efficient and cost-
effective means of working with teams in 
different countries and across multiple time 
zones. A small office in England provided 
the physical office required. As our work 
developed, it was becoming apparent that 
the function of the team could be enhanced 
by establishing an office space closer to the 
majority of staff. It was therefore decided 
to relocate the office to Northern Ireland 
and provide a central location that could be 
utilised by the majority of the UK team as 
necessary.  
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uk support 
team 

Changes made to 
team format 
september 2013
A review of the function and format of the 
UK Support Team was conducted early in 
2013 and a number of key skill gaps were 
identified. The Fundraising/PR role was 
revised and enhanced with the addition 
of in-house marketing and graphic design 
expertise to the UK team. Those resources 
were immediately utilised in the intensive 
preparation prior to our participation in 
the high-level meeting to launch the GATE 
initiative at the UN in New York. 

united 
nations event 

Potential impact of 
assistive technologies 
september 2013
Exceed was central to the organisation 
and support of a high-level side event 
at the United Nations General Assembly. 
Working closely with the Government of the 
Philippines, WHO and UNDESA this was a 
unique multi-agency event to launch a new 
initiative focused on assistive technology. 
The main aim of this event was to explore 
the potential for international cooperation 
on the role of assistive technology as a 
uniting factor for disability organisations, 
government organisations, the UN, donors 
and NGO’s.

Exceed was involved at every stage of 
organising this event, from developing 
printed materials, online presentations 
and the website through to logistical 
arrangements necessary to facilitate 
participants. 

rebrand & 
relaunch 

the Cambodia trust 
becomes exceed 
January 2014
After twenty five years as The Cambodia 
Trust and the addition of a fifth country to 
our zone of operations, the 2013 strategic 
planning process highlighted the need to 
change the name of the organisation. It was 
agreed that the new name should reflect the 
energy and dynamism that marks our work 
today. 

Our new name, Exceed, was launched in 
Cambodia in January 2014 and encompasses 
our vision… to equip, enable and empower 
persons with disabilities and young 
professionals to provide high-quality 
prosthetic and orthotic services across all of 
our countries of operation. 
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support team by numbers

Website
www.exceed-worldwide.org
Total Number of Visitors: 3,497
Total Number of Visitors 
clicking through to other 
sites from our website: 247

FaCebook
Total Number of Likes: 2,430
People who visit our page most 
often and are most engaged: Indonesians
Age Group who visit our page
and are most engaged: 25-34 years

uk support team

overview & key events

• Co-ordination of strategic planning event in Phnom Penh
• BBC Lifeline Appeal
• Office move to the new location in County Down - the new 

format for the UK Support Team
• The UN GATE in New York
• The rebrand and January launch event in Phnom Penh

Co-ordination of these important events has been managed alongside 
the normal support activities provided by our administration and 
finance sections. While the regular team activities remain a priority, 
the added capacity in the team has resulted in the ability to be 
flexible and respond to opportunities that align with our strategic 
objectives.  

impact

The role of the UK Support Team has developed significantly - from 
its beginnings in a small office providing mainly logistical support 
for our first project in Cambodia – to now providing extensive 
support for five schools across the South / Southeast Asia region as 
well as co-ordinating development of strategy and planning for the 
organisation. Members of the team travel to the projects regularly 
to facilitate capacity building and support to the projects and this 
experience on the ground is recognised as being invaluable in terms 
of transferring key skills, developing national and international 
networks and building strong working relationships within the 
organisation.

20

this year, the work of the uk support team has been central 
to the organisation of a number of significant events in 
the life of the organisation – not least the renaming of the 
Cambodia trust to its new name of exceed Worldwide.

The Support Team works with Carson Harte, CEO and Audrey Harte, 
Project Liaison and Development Manager and is based in the UK 
to provide admin, HR, finance and logistical support to the projects 
as well as taking a lead role in the planning and development of 
new projects and strategies. Following a strategic review of the UK 
Support Team early in 2013, the new challenges and opportunities 
presenting to Exceed were recognised and our support team 
roles and responsibilities revised accordingly. There were a 
number of key personnel changes over the reporting year. Tanya 
Gilbride (Finance Director) added Rosemary Mack to the team as 
Bookkeeper. The PR / Fundraising section underwent the most 
significant revision with in-house marketing and design expertise 
made available with the addition of Sarah Close, Sam Simpson and 
Alison Moorhead to the team. 

One of the biggest changes for the team has been the re-location of 
the office. This move has proven to be very successful in facilitating 
the work of the team as well as providing a central location for staff 
and Board meetings.

introduction

the Year in brieF
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tWitter
Total Number of Followers:      640
Follow us @exceedworldwide
Hashtags you can search for us under, 
or use to help spread our message:
#disabilityconfident   #exceedingexpectations

Plans

With the latest Strategic Plan now in place, the UK Team is initiating 
work on a research role; seeking key partners to collaborate in 
research specific to disability issues and improving the quality and 
availability of information and statistics related to disability. 

The new Business for Sustainability objective – is aimed at 
broadening the range of rehabilitation services available at new 
Exceed clinics, further developing the breadth of skills of the 
graduates of Exceed schools and ensuring the development of 
high quality services ranging from simple, ‘appropriate’ technology 
to appliances manufactured with top of the range, high-end 
components and materials. Not only will this initiative provide 
services that are currently unavailable (or have limited availability) 
in our countries of operation but also ensure the sustainability of 
the full range of services – most importantly the services for the 
many disabled people living in poverty – into the future.

It is also anticipated that there will be further developments linked 
with the new GATE initiative. The Exceed UK Team have already 
played a key role in the launch of the concept and, working alongside 
WHO and multiple partner organisations, aims to continue work on 
improving communication and collaboration between Governments, 
UN agencies, disability organisations, NGO’s, service providers 
and manufacturers - promoting the value of Assistive Technology 
in ensuring equal rights and equal opportunities in health care, 
education, training and employment for persons with disabilities.

assistive technology 

assistive technology is a phrase that we hope will be 
in common use in the near future. at the end of may 
2103, exceed Ceo Carson harte attended the Who 
World health assembly in geneva. one of the subjects 
discussed in detail was that of global cooperation on 
assistive technology. the idea of promoting such a 
concept at the upcoming un high level meeting on 
disability and development at the end of september 
that year was discussed and endorsed. it was agreed that 
main focus of the initiative would be to improve access 
to high-quality, affordable assistive technology with the 
theme for the side event being, ‘assistive technology 
opens doors’.

In a period of approximately eleven weeks, the Exceed Support 
Team moved into action, establishing contact with partners in 
WHO, the Government of the Philippines and the UN Department 
of Economic and Social Affairs (UNDESA) to secure one of only 
nine side-event ‘slots’ at this important meeting. Research was 
initiated into the UN Convention on the Rights of Persons with 
Disabilities to ensure that any materials and publicity were fully 
compliant with the aims and objectives of the Convention.  

In a severely limited time scale, materials, graphics and a 
website were developed in close collaboration with WHO 
from a design stage through to printed media and PowerPoint 
presentations. Exceed co-ordinated arrangements for travel, 
visas and accommodation for meeting participants coming from 
Europe, North America and Southeast Asia. The efforts of the 
Exceed Support Team culminated in the event itself on the 23rd 
of September that saw the launch of the Global Cooperation on 
Assistive Technology (GATE). It was attended by two members 
of the UK team and the Chairman of Exceed. This meeting 
marked the first step in what is hoped will become a significant 
global movement to ensure persons with disabilities can access 
appropriate, affordable, high quality assistive technology and 
services into the future.

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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exceed’s structure

the myanmar 
school of 

Prosthetics & 
orthotics (msPo)

Project Director:
michael scott

the Philippine 
school of 

Prosthetics & 
orthotics (PsPo)

Project Director:
helen Cochrane

the Jakarta 
school of 

Prosthetics & 
orthotics (JsPo)

Project Director:
lise hjelmström

the sri lanka 
school of 

Prosthetics & 
orthotics (slsPo)

Project Director:
mary scott

the Cambodian 
school of 

Prosthetics & 
orthotics (CsPo)

Project Director:
sisary kheng

Staff 
team

board oF trustees:
John Fisk: Medical/Education (Chair).  Mark Affonso: Finance/NGO’s.  Daniel Blocka: P&O/Education.  

Josephine (Penny) bundoc: P&o/medical.  Vuthy Chhoeurn: P&o/medical.  
lalith de mel: business/management.  Joy irvine: education/management. 

edward mcbriar: Finance/Charitable sector.  kenneth mcCrea: P&o/Commercial.

Strategic 
Committee

Finance 
Committee

Members 
Working Group

Nominations 
Committee

CEO:
Carson 
harte

Management Team Management Team Management Team Management Team Management Team

CSPO 
Board of Study

SLSPO Intl.
Advisory Board

JSPO Intl.
Advisory Board

PSPO Intl.
Advisory Board

MSPO Intl.
Advisory Board

Staff 
team

Staff 
team

Staff 
team

Staff 
team

uk suPPort team:
audrey harte: liaison & development manager.  tanya gilbride: Finance director.  

rosemary mack: bookkeeper.  sarah Close: head of marketing.  
Sam Simpson: Fundraising Manager.  Alison Moorhead: Graphics & Communication Officer.

Exceed Worldwide (formerly ‘The Cambodia Trust’)



summary of Performance
During the 2013/14 reporting year, we have continued to work in partnership 
with the nippon Foundation on the development of our programmes in sri lanka, 
indonesia and the Philippines. the programme in myanmar is progressing and 
construction of the new school building is underway. all of the above projects 
operate under the auspices of memoranda of understandings drawn up with the 
nippon Foundation and local government partners.

While the strong partnership with The Nippon Foundation is key to achieving the objectives set 
in our initial Strategic Plan of Action, the Trustees acknowledge the inherent risks associated 
with over reliance on a single donor. This risk is regularly reviewed in the context of risk 
management and the organisation is acutely aware of the importance of income diversity on 
financial sustainability. That said, we have assessed the partnership with The Nippon Foundation 
as a low risk and, in fact, a significant asset to our organisation.

The income in 2013/14 appears to have reduced quite significantly compared with the previous 
year’s figures. However, the 2012/13 income had been inflated due to the set up of our project 
in Myanmar and the timing of receipts of income from The Nippon Foundation for PSPO. 
Expenditure has shown an increase in line with planned project activities in Myanmar and the 
Philippines.

The following figures describe the growth and development of the organisation over the past 
five years. Fluctuating income figures in the recent past relate to income for one-off set up costs 
for the programme in Myanmar.  

In the past five years, the focus has been on the establishment and development of the schools 
of Prosthetics and Orthotics and in the community development programme in Cambodia.  
This last financial year a new initiative has been under development that will ensure the 
sustainability of rehabilitation services in the future and expand the range of services that our 
graduates can provide.

The key elements of the Strategic Report have been documented within this Annual Report on 
pages 3 to 22, and have been included in this report by cross reference.

grant making PoliCY

Exceed Worldwide provides grants to the partner organisations in accordance with its role as 
facilitator of funds provided by The Nippon Foundation. In the year to 31st March 2014, grants 
totalling £1,513,478 were paid to these organisations. Exceed Worldwide does not make grants 
to non partners.

2014
£

2013
£  

2012
£  

2011
£  

2010
£  

Income
Voluntary income 3,736,334 5,308,684 2,521,987 2,467,887 2,212,208
Voluntary income - capital grant - - - - 981,558
Management of partners income 211,506 382,653 201,765 158,503 165,358
Other 4,324 3,645 29,424 16,538 19,713
ToTAL Income 3,952,164 5,695,020 2,753,176 2,642,928 3,378,837

expendITure
Cost of generating voluntary income 108,025 101,800 132,186 122,229 153,543
Charitable activities 3,842,287 3,221,645 2,827,355 2,513,374 1,890,156
Charitable activities - capital grant - - - - 940,741
Governance costs 31,689 25,721 21,503 22,826 18,184
ToTAL expendITure 3,982,001 3,349,166 2,981,044 2,658,429 3,002,624

Increase in expenditure on charitable activities 19% 14% 12% 33% 22%
Increase in total income (excl. capital grant) (31%) 107% 4% 10% 23%

Financial report

The Trustees annually review the 
reserves policy and the level of free 
reserves, which are shown in the 
financial statements as ‘unrestricted 
funds’. These funds are considered 
to be freely available to the charity 
for its general purposes.  A significant 
proportion of our general ‘unrestricted’ 
income stems from management 
and school fees generated. We are 
therefore able to make cash flows and 
unrestricted reserve projections with a 
high level of confidence.  The restricted 
funds are amounts received from 
various parties and will be spent over 
the coming year under the conditions 
set by the donor.

These projections are reviewed at 
every Board meeting, and also by the 
finance committee at their meetings 
throughout the year. Unrestricted funds 
at 31st March 2014 were £364,512. 
Whilst our financial position has 
certainly strengthened, a proportion 
of this is due to the timing of receipt 
of unrestricted funds. Our cash flow 
projections for 2014/15 indicate that 
this increase is a temporary fluctuation 
and the balance will be in line with our 
target at the end of next year. 

In addition to this we have designated 
the full amount of a legacy amounting 
to £310,000 received in 2013 in 
accordance with the Strategic Plan 
2013-23, agreed at the board meeting 
in September 2013.

reserves
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independent auditors’ report to the members of exceed 
Worldwide (formerly known as ‘the Cambodia trust’).
 
rePort on the FinanCial statements

our oPinion
In our opinion the financial statements, defined below:

• Give a true and fair view of the state of the charitable company’s 
affairs as at 31 March 2014 and of its incoming resources and 
application of resources, including its income and expenditure for 
the year then ended;

• Have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; and

• Have been prepared in accordance with the requirements of the 
Companies Act 2006.

This opinion is to be read in the context of what we say in the remainder 
of this report.

What We haVe audited
The financial statements, which are prepared by Exceed Worldwide 
(formerly known as ‘The Cambodia Trust’), comprise:

• The balance sheet as at 31 March 2014;
• The statement of financial activities and the summary income and 

expenditure account for the year then ended; 
• The cash flow statement for the year then ended; and
• The notes to the financial statements, which include a summary of 

significant accounting policies and other explanatory information.

The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice).

In applying the financial reporting framework, the trustees have made a 
number of subjective judgements, for example in respect of significant 
accounting estimates. In making such estimates, they have made 
assumptions and considered future events.

What an audit oF FinanCial statements inVolVes
We conducted our audit in accordance with International Standards 
on Auditing (UK and Ireland) (“ISAs (UK & Ireland)”). An audit involves 
obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial 
statements are free from material misstatement, whether caused by fraud 
or error. This includes an assessment of: 

• Whether the accounting policies are appropriate to the company’s 
circumstances and have been consistently applied and adequately 
disclosed; 

• The reasonableness of significant accounting estimates made by the 
trustees; and 

• The overall presentation of the financial statements. 

In addition, we read all the financial and non-financial information in 
the Annual Report to identify material inconsistencies with the audited 
financial statements and to identify any information that is apparently 
materially incorrect based on, or materially inconsistent with, the 
knowledge acquired by us in the course of performing the audit. If we 
become aware of any apparent material misstatements or inconsistencies 
we consider the implications for our report.

oPinion on other matter PresCribed 
bY the ComPanies aCt 2006

In our opinion the information given in the Trustees’ Annual Report, 
including the Strategic Report, for the financial year for which the financial 
statements are prepared is consistent with the financial statements.

other matters on WhiCh We are reQuired 
to rePort bY exCePtion

adeQuaCY oF aCCounting reCords and inFormation and 
exPlanations reCeiVed. 
Under the Companies Act 2006 we are required to report to you if, in our 
opinion:

• We have not received all the information and explanations we 
require for our audit; or

• Adequate accounting records have not been kept, or returns 
adequate for our audit have not been received from branches not 
visited by us; or

• The financial statements are not in agreement with the accounting 
records and returns.

We have no exceptions to report arising from this responsibility.

trustees’ remuneration
Under the Companies Act 2006 we are required to report to you if, in 
our opinion, certain disclosures of Trustees’ remuneration specified 
by law are not made. We have no exceptions to report arising from this 
responsibility. 

resPonsibilities For the FinanCial statements 
and the audit

our resPonsibilities and those oF the trustees
As explained more fully in the Statement of Trustees’ Responsibilities set 
out on page 27, the trustees are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair 
view.

Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and ISAs (UK & Ireland). 
Those standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors.

This report, including the opinions, has been prepared for and only for 
the charity’s members and trustees as a body in accordance with Chapter 
3 of Part 16 of the Companies Act 2006 and for no other purpose. We 
do not, in giving these opinions, accept or assume responsibility for any 
other purpose or to any other person to whom this report is shown or 
into whose hands it may come save where expressly agreed by our prior 
consent in writing.

Martin Pitt (Senior Statutory Auditor)
for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors, Belfast

auditors’ report

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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a board of trustees governs exceed Worldwide. the board is responsible for 
determining the policies and strategic directions of exceed Worldwide. all trustees 
are members of exceed Worldwide but, as there is no share capital, none have any 
interest in Exceed Worldwide as defined by the Companies Act 2006.

The Board of Trustees meets regularly and delegates Exceed Worldwide’s day–to–day operations 
to the Chief Executive and a team of senior officers (detailed below).  A number of decisions are 
reserved for the Board of Trustees in line with its responsibilities for: 

• Ensuring Exceed Worldwide effectively fulfils its statutory objectives, general functions and 
duties and appropriately exercises the legal powers vested in it, under the Charities’ Act.

• Determining the overall strategic direction of Exceed Worldwide and monitoring the 
availability of resources.

• Monitoring the performance of the Chief Executive and his team and holding them to 
account for the exercise of powers and delivery against plans and budgets.

• Promoting and protecting Exceed Worldwide’s position, values, integrity, image and reputation.
• Ensuring high standards of governance that command the confidence of Exceed 

Worldwide’s stakeholders.

All Trustees give of their time freely and no Trustee remuneration was paid in the year.  Details 
of Trustee expenses and related party transactions are disclosed in note 8 to the accounts. 
Trustees are required to disclose all relevant interests and register them with the Chief 
Executive and in accordance with the Trust’s policy withdraw from decisions where a conflict 
of interest arises.

trustee reCruitment, induCtion and training

The Board of Trustees have the power to appoint new Trustees. Any Trustee so appointed will 
be subject to re-election by the members at the following Annual General Meeting. According 
to the Articles of Association, after a term of three years, a Trustee shall retire and be eligible 
for re-election. In the year ending 31 March 2014, Mark Affonso, Daniel Blocka and Lalith De 
Mel retired. Mark Affonso and Lalith De Mel did not stand for re-election, Daniel Blocka was 
subsequently re-elected.

To maintain a transparent and logical process of Trustee recruitment, all applications are 
considered based on selection criteria in accordance with the Operational Guidelines, with 
short-listed candidates invited to a formal interview by two Trustees appointed by the Board 
specifically for this task. A suitable candidate may be invited to observe a Board meeting prior 
to taking up any appointment.

New Trustees are provided with an ‘Induction Pack’ covering such topics as legal status and 
governance, structure, organisation and staffing, finances, policy and strategy. In addition, to 
familiarise themselves with the organisation and the context within which it operates, new 
Trustees are invited and encouraged to meet with the Chief Executive. 

There is presently no ongoing policy in place for the training of Trustees. Trustees are 
encouraged to visit one of the project countries during their first year as a Board Member and 
this has proven to be a positive and inspiring experience.

governance

obJeCtiVes and aCtiVities oF 
exCeed WorldWide For the 
PubliC beneFit  

The objectives of Exceed Worldwide 
as set out in the Memorandum and 
Articles of Association in the year 
under review were: 

• To bring relief to the poor of 
Cambodia whether such relief 
be for their physical, mental or 
spiritual welfare.

• To promote and advance the 
education of the general public in 
all areas concerning the country 
and people of Cambodia.

• To bring relief to such other 
country or countries having 
similar needs to those currently 
existing in Cambodia and to 
educate the public regarding such 
countries.

The Trustees confirm that they have 
referred to the guidance contained in 
the Charity’s Commission’s general 
guidance on public benefit when 
reviewing Exceed Worldwide’s aims 
and objectives and in planning future 
activities and setting the grant-making 
policy for the year.

members

While Exceed Worldwide has grown 
considerably in the past four years, 
the membership of Exceed Worldwide 
has remained static for some time 
with no new members having been 
appointed. In accordance with plans 
developed in the previous reporting 
year, a Membership Working Group, 
comprising two Trustees and a senior 
manager, was established to review the 
situation with members and consider 
options for improving communication 
and information flow. As a result, new 
strategies are under active review. It 
is anticipated that implementation 
of these new initiatives will enhance 
the access that members have to 
Exceed Worldwide and develop their 
ownership of the organisation.   

objectives

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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risk management

The Trustees of Exceed Worldwide consider risk management to be of great importance. 
Exceed Worldwide works to ensure that the risk register is maintained and regularly reviewed 
by management and the Finance Committee. Risk is considered as part of the agenda – both 
directly and indirectly - every time the Trustees meet and is reviewed formally once per year by 
the Board of Trustees.  

The risk register lists all current identified risks with each item being analysed according to 
likelihood of occurrence and the potential impact should it occur. Actions taken to mitigate the 
risk are also detailed. 

Risks related to finance would include fluctuations in exchange rates, political and economic 
instability such as civil unrest and the impact of corruption and bribery. In relation to current 
events, the financial impact of terrorism and natural disasters must be taken into account.

statement oF trustees’ resPonsibilities 

The Trustees (who are also Directors of Exceed Worldwide for the purposes of Company Law) are 
responsible for preparing the Trustees’ Report and the Financial Statements in accordance with 
applicable law United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). Company Law requires the Trustees to prepare financial statements for 
each financial year that provide a true and fair view of the state of the affairs of the charitable 
company and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. 

In preparing these financial statements, the Trustees are required to:
• Select suitable accounting policies and then apply them consistently.
• Observe the methods and principles in the Charities SORP.
• Make judgements and estimates that are reasonable and prudent.
• State whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements.
• Prepare the financial statements on an ongoing concern basis unless it is inappropriate to 

presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are 
also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
• There is no relevant audit information of which the charitable company’s auditor is 

unaware; and
• The Trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditor is aware of that 
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website.  

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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notes unrestricted
Funds  

£

restricted
Funds  

£

Total 2014

£

Total 2013

£
IncomIng resources
generated funds
Voluntary income 2  486,646  3,249,586 3,736,232  5,308,684 
Investment income 3  102  -   102  38 
charitable activities
Management fees from partner organisations 4  340,310  (128,804) 211,506  382,653 
Other  4,324  -   4,324  3,645 
ToTAL IncomIng resources  831,382  3,120,782 3,952,164  5,695,020 

resources expended
Generating funds  108,025  -   108,025  101,800 
Charitable Activities  602,569  3,239,718 3,842,287  3,221,645 
Governance costs  12,300  19,389 31,689  25,721 
ToTAL resources expended 5  722,894  3,259,107 3,982,001  3,349,166 

neT (ouTgoIng)/IncomIng resources
beFore TrAnsFers

 108,488  (138,325) (29,837)  2,345,854 

Transfer between funds 11 10,284  (10,284) -  -   
Fund balance at 1st April 2013  555,740  3,076,819 3,632,559  1,286,705 
Fund bALAnce AT 1st AprIL 2014  674,512  2,928,210 3,602,722  3,632,559 

All amounts above relate to continuing operations of the charitable company. The charitable company has no recognised gains and losses other than 
those included in the results above and therefore no separate statement of total recognised gains and losses has been presented. There is no difference 
between the net movement in funds for the year stated above and its historical cost equivalent. The above reflects the charitable company’s incoming 
resources and resources expended as required by the Statement of Recommended Practice.

Financial activities

Statement of Financial Activities 
for year ended 31st March 2014

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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noTes 2014
£

2013
£

currenT AsseTs
Debtors 9 72,173  384,785 
Cash at bank and in hand  3,608,117  3,274,491 
ToTAL AsseTs 3,680,290 3,659,276

LIAbILITIes
Creditors - amounts falling due within one year 10 (77,568) (26,717)
neT currenT AsseTs 3,602,722 3,632,559

Funds
Unrestricted Funds 11   
   General funds 364,512 245,740
   Designated Funds 310,000  310,000 
Restricted Funds 12 2,928,210  3,076,819 
ToTAL Funds 3,602,722 3,632,559

The financial statements were approved by the Board on 20th September 2014 and were signed on its behalf by John Fisk, Chairperson and Edward 
McBriar, Trustee. Exceed Worldwide (Company Limited by Guarantee). Registered Number 02807200.

balance sheet

Balance Sheet 
for year ended 31st March 2014

Exceed Worldwide (formerly ‘The Cambodia Trust’)

noTes 2014
£

2013
£

Net cash inflow from operating activities                                                              14 333,626  2,042,717 
Increase in cash during the year 14 333,626 2,042,717

Cash Flow Statement for the year ended 31st March 2014
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1. accounting Policies 

The financial statements have been prepared on a going concern basis and applicable accounting 
standards in the United Kingdom under the historical cost convention and in accordance with 
the Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2005) 
and the Companies Act 2006. The accounting policies have remained unchanged and are set 
out below. 

The company has availed itself of and adopted the Companies Act 2006 format to reflect the 
special nature of Exceed’s activities.

INCOMING RESOURCES - RECOGNITION OF INCOMING RESOURCES
These are included in the Statement of Financial Activities (SoFA) when:
• the charity becomes entitled to the resources
• the Trustees are virtually certain they will receive the resources and 
• the monetary value can be measured with sufficient reliability

donations and grants
Donations and grants are only included in the SoFA when the charity has unconditional 
entitlement to the resources.
 

giFts in kind
Gifts in kind are accounted for at a reasonable estimate of their value to Exceed Worldwide.

inVestment inCome 
This is included in the financial statements when receivable and is gross of tax.

management Fees
Management fees from partner organisations represent charges made by Exceed Worldwide in 
the course of providing management, support and raising funds for the partner organisations. 
Such charges are made to those organisations before funds raised are then granted over.

exPenditure and liabilities
Expenditure, which is charged on an accrual basis, is allocated between:
• Expenditure incurred directly in the effort to raise voluntary contributions 
        (costs of generating funds)
• Expenditure incurred directly to the fulfilment of the charity’s objectives 
        (costs in the furtherance of charitable activities) and
• Expenditure incurred in the governance and strategic management of the charity 
        (governance costs)
Certain expenditure is directly attributable to specific activities and has been included in those 
cost categories. A proportion of central function costs are attributed to the costs of generating 
funds, costs supporting the main operating costs in Cambodia, costs developing the work of 
Exceed Worldwide in other countries in South and Southeast Asia and to management and 
administration costs on an actual time incurred basis.

goVernanCe Costs
Include costs of the preparation and examination of statutory financial statements, the cost 
of Trustee meetings and cost of any legal advice to Trustees on governance or constitutional 
matters.

Financial notes

grants PaYable

These are only recognised in the 
accounts when a commitment has been 
made and there are no conditions to be 
met relating to the grant which remain 
in the control of the charity.
 
liabilitY reCognition

Liabilities are recognised as soon 
as there is a legal or constructive 
obligation committing the charity to 
pay out resources.

Foreign CurrenCY

Transactions denominated in foreign 
currencies are translated at the 
exchange rate at the date of the 
transaction. All assets and liabilities 
denominated in foreign currencies 
are translated at the rate of exchange 
ruling at the balance sheet date or 
the exchange rate of a related foreign 
exchange contract where appropriate.  
The resulting gain or loss is dealt with 
in the Statement of Financial Activities.

Fund aCCounting

Restricted funds are funds that can 
only be used for particular restricted 
purposes within the objects of the 
charity. They are incoming resources 
on which the donor has laid down 
conditions relating to the expenditure 
thereon or when funds are specifically 
raised for particular restricted 
purposes.

Unrestricted general funds represent 
incoming resources on which there 
is no restriction or designation. They 
are available for use at the discretion 
of the Trustees in furtherance of 
the charitable objectives of Exceed 
Worldwide.

Policies

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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unresTrIcTed
£

resTrIcTed
£

ToTAL 2014
£

ToTAL 2013
£ 

donATIons
THE NIPPON FOUNDATION  45,223    3,046,259 3,091,482  4,271,132 
USAID  56,759  -   56,759  97,557 
ICRC  41,630 - 41,630  52,780 
Mine Ex  77,529  -   77,529  -   
Norway -  100,137 100,137  150,009 
AUSAID -  - -  25,524 
JOAC -  76,320 76,320  71,343 
Legacy  11,978 - 11,978  310,000 
Others (under £40k)  190,382  26,870 217,252  260,846 
ToTAL donATIons  423,501  3,249,586 3,673,087  5,239,191 

gIFTs In KInd
Premises rent 15,116 - 15,116 15,187
Donated stock 48,029 - 48,029 54,306
ToTAL gIFTs In KInd 63,145 - 63,145 69,493

grAnd ToTAL 486,646 3,249,586 3,736,232 5,308,684

2. Voluntary income

2014
£

2013
£

Bank interest  102   38

All investment income is derived from assets within the United Kingdom.
2014

£
2013

£
SLSPO 57,013  60,907 
JSPO 91,322  99,319 
PSPO 85,222  92,012 
MSPO (22,051)  130,415 
grAnd ToTAL 211,506 382,653

3. investment income 4. Management 
Fees from Partner 
organisations

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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unresTrIcTed
£

resTrIcTed
£

ToTAL 2014
£

ToTAL 2013
£

cosTs oF generATIng Funds
Support costs  60,962 - 60,962  51,079 
Fund raising and publicity 47,063 - 47,063 50,721
ToTAL cosT oF generATIng Funds 108,025 - 108,025 101,800

chArITAbLe AcTIvITIes
Field staff 182,412 726,187 908,599 984,047
Field expenses 71,476 166,149 237,625 230,529
Field equipment and buildings - 260,822 260,822 104,086
Travel 44,137 50,378 94,515 112,416
Materials 77,044 191,128 268,172 303,473
Development  56,831 - 56,831 48,929
Support costs  170,669 331,576 502,245 46,516
Grant expenditure (Grants paid to partner organisations) - 1,513,478 1,513,478 1,391,649
ToTAL chArITAbLe AcTIvITIes 602,569 3,239,718 3,842,287 3,221,645

governAnce cosTs
Auditors remuneration 3,412 - 3,412 4,440
Trustees expenses 8,888 19,389 28,277 21,281
ToTAL governAnce 12,300 19,389 31,689 25,721

grAnd ToTAL 722,894 3,259,107 3,982,001 3,349,166

chArITAbLe 
AcTIvITy

£

Fund rAIsIng & 
pubLIcITy

£

deveLopmenT

£

ToTAL 2014

£

ToTAL 2013

£

unresTrIcTed
Employee costs  135,584  55,674  52,820 244,078  217,349 
Premises  7,395  2,113  1,056 10,564  4,427 
Communications & IT  445  191 - 636  1,204 
Postage and printing  2,551  729  364 3,644  6,818 
Travel  9,669  2,255  2,591 14,515  21,148 
Financial costs  2,635 - - 2,635  1,250 
Professional fees  12,390 - - 12,390  9,402 
ToTAL unresTrIcTed  170,669  60,962  56,831 288,462  261,598 

resTrIcTed ToTAL 2014
£

ToTAL 2013
£

Employee costs - - - 6,154 5,503
Exchange loss / (gain) - - - 325,422 (120,577)
ToTAL resTrIcTed - - - 331,576 (115,074)

5. total resources expended

6. support Costs

Financial notes
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2014
£

2013
£

Accruals and deferred 
income

29,643  20,119 

Other creditors 46,825 -
Social security and 
other taxes

1,100  6,598 

grAnd ToTAL 77,568  26,717 

2014
£

2013
£

Other debtors 42,616  344,070 
Prepayments 29,557  40,715 
grAnd ToTAL 72,173  384,785 

Amounts falling due within one year.

sTAFF cosTs 
durIng The yeAr:

2014
£

2013
£

Wages and salaries 1,157,773 1,212,049 
Social security costs 25,667  21,953 
grAnd ToTAL 1,183,440  1,234,002 

AverAge number 
oF empLoyees oF 
exceed 
worLdwIde:

2014 2013

UK 5 5
CSPO 83 88
SLSPO 3 5
JSPO 5 6
PSPO 8 6
MSPO 1 1
grAnd ToTAL 105 111

The Trustees received no remuneration during the year. Expense reimbursements paid to four Trustees amounting to £6,704 (2013: £3,961) related to 
travel and subsistence costs only.

2014 2013
£80,001 - £90,000 - 1
£90,001 - £100,000 - -

£100,001 - £110,000 1 -

ToTAL resources expended IncLude: 2014
£

2013
£

Auditors’ remuneration 3,412 4,440
Operating lease 6,427 3,596

The number of employees whose emoluments (including benefits in kind 
as defined for tax purposes) amounted to over £80k in the year was as 
follows:

7. Analysis of Total Resources Expended

8. trustees & employees

9. debtors 10. Creditors

Exceed Worldwide (formerly ‘The Cambodia Trust’)
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generAL
£

desIgnATed
£

resTrIcTed
£

ToTAL 2014
£

ToTAL 2013
£

Current assets 442,080 310,000 2,928,210 3,680,290 3,659,276
Current liabilities (77,568) - - (77,568) (26,717)
grAnd ToTAL 364,512 310,000 2,928,210 3,602,722 3,632,559

exceed worldwide
£

sLspo
£

Jspo
£

pspo
£

mspo
£

ToTAL
£

balance at 1st April 2013 250,985 104,100 600,567 1,048,376 1,072,791 3,076,819
Incoming resources 194,963 469,042 872,218 723,613 860,946 3,120,782
Resources expended (383,390) (369,257) (899,900) (849,173) (757,387) (3,259,107)
Transfer to unrestricted funds - 1,894 48 (762) (11,464) (10,284)
bALAnce AT 31st mArch 2014 62,558 205,779 572,933 922,054 1,164,886 2,928,210   

The Exceed Worldwide funds are restricted to our operations in Cambodia.
The SLSPO funds are for the partner organisation in Colombo, Sri Lanka. 
The JSPO funds for the partner organisation in Jakarta, Indonesia.
The PSPO funds for the partner organisation in Manila, The Philippines. 
The MSPO funds for the partner organisation in Yangon, Myanmar.

bALAnce AT 1st 
AprIL 2013

£

IncomIng 
resources

£

resources 
expended

£

TrAnsFer To 
resTrIcTed Funds

£

bALAnce AT 31st 
mArch 2014

£
General reserve 245,740 831,382 (722,894) 10,284 364,512
Designated funds 310,000 - - - 310,000
grAnd ToTAL 555,740 831,382 (722,894) 10,284 674,512

The designated fund comprises amounts set aside to finance the future development of the organisation. The expenditure of these funds is intrinsic to 
the ‘Strategic Plan 2013-2023’ which was formalised in September 2013.

11. unrestricted Funds of the Charity

12. restricted Funds of the Charity

13. analysis of net assets between Funds

Financial notes

Exceed Worldwide (formerly ‘The Cambodia Trust’)

14. Reconciliation of incoming resources to 
the net cash inflow from operating activities

2014
£

2013
£

Net (outgoing)/incoming resources                                                                (29,837)  2,345,854 
Movement in debtors 312,612 (317,650)
Movement in creditors 50,851 14,513
Net cash inflow from operating activities 333,626 2,042,717
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19. related 
Parties and 
Partner 
organisations

Sri Lanka School of Prosthetics and 
Orthotics (SLSPO), Jakarta School 
of Prosthetics and Orthotics (JSPO), 
Philippines School of Prosthetics 
and Orthotics (PSPO) and Myanmar 
School of Prosthetics & Orthotics 
(MSPO) are legally independent 
registered charities affiliated to Exceed 
Worldwide. 

Whilst Exceed Worldwide raises funds 
and makes grant payments to these 
charities, they nonetheless prepare 
their own financial statements due to 
their independent charity status. Funds 
raised for the project in Sri Lanka are 
herein referred to as “SLSPO”, funds 
raised for the project in Jakarta as 
“JSPO”, funds raised for the project 
in The Philippines as “PSPO” and 
funds raised for project in Myanmar 
as “MSPO”, funds raised for these four 
organisations, collectively referred to 
as “Partner Organisations” are included 
within restricted funds, see note 12. 

Note 5 gives the total for grants paid 
to SLSPO, JSPO, PSPO and MSPO during 
the year. Transactions with Trustees are 
detailed within note 8 to the financial 
statements.

15. status of 
exceed Worldwide
Exceed Worldwide, not having share capital, is limited by guarantee under the provisions of the 
Companies Act, 2006. The liability of the members of Exceed Worldwide shall not exceed £1 
should the Trust be wound-up. Exceed Worldwide is a registered charity and is exempt from 
Corporation Tax on income and chargeable gains, so far as they continue to be applied for 
charitable purposes only.

16. Capital Commitments
Exceed Worldwide had no capital commitments at 31 March 2014 (2013: none).

17. Financial Commitments
At 31 March 2014 the charitable company had no annual commitments under non-cancellable 
operating leases due within one year (2013: none).

18. Contingent liabilities
Exceed Worldwide had no contingent liabilities at 31 March 2014 (2013: none).

19. indemnity insurance
During the year Exceed Worldwide incurred costs of £1,617 (2013: £1,617) for insurance 
whereby all Trustees and employees acting on behalf of the Trustees in financial matters are 
covered by the professional indemnity clause.

there is no one ultimate controlling party.

Exceed Worldwide (formerly ‘The Cambodia Trust’)

Analysis of net cash £ £ £
                                                                1st April 2013 Cash flow  31st March 2014 
Cash at bank and in hand 3,274,491 333,626 3,608,117

14. (Continued)



thank You 

exceed wishes to thank the many individuals and 
organisations that have provided financial support, 
partnership, advice and guidance for the present and 
future. special thanks to the nippon Foundation for 
their invaluable support and council. others who have 
supported us include: 

ALTSO (A Leg to Stand On)
Cambodia Trust Aoteara (New Zealand)
Forest Hill Charitable Trust
International Committee of the Red Cross (ICRC)
International Society of Prosthetics and Orthotics (ISPO)
Jersey Overseas Aid Commission (JOAC)
Lady More Charitable Trust
Guernsey Overseas Aid Commission (GOAC)
Mine Ex Stiftung Rotary Club
Paget Trust
Paterson Logan Charitable Trust
Rhododendron Trust
Sophies Minde
Stanley Thomas Johnston Foundation
Sutasoma Trust
Violet Helen Dixon Charitable Trust
Vitol Charitable Foundation

Contact exceed
Exceed, Unit 4, Rosevale Industrial Estate, 

171 Moira Road, Lisburn, Co. Antrim, BT28 1RW

Tel: +44 (0)28 9266 7704
www.exceed-worldwide.org

office@exceed-worldwide.org

Reg. Charity No: 1032476
UK Company Reg. No. 02807200

Facebook: Search for Exceed Worldwide
twitter: Follow us @exceedworldwide

Youtube: The Exceed Worldwide channel

Exceed Worldwide was formerly known as ‘The Cambodia Trust’


