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Board of trustees Changes:	 Our	 Board	 of	
Trustees	 has	 seen	 some	 changes	 this	 year.	 In	
December	 we	 said	 good-bye	 to	 Joy	 Irvine,	 who	
resigned	after	thirteen	years	of	service.	Joy	initially	
joined	 The	 Cambodia	 Trust	 as	 a	 Trustee	 after	
working	 for	 the	Cambodian	School	 of	Prosthetics	
&	 Orthotics	 in	 Phnom	 Penh.	 In	 March	 2015	 Dr.	
Josephine	 Bundoc	 resigned	 as	 a	 Trustee	 due	 to	
taking	up	a	new	position	within	the	government	in	
Manila.	She	will	 continue	 to	work	closely	with	 the	
Philippine	School	 of	 Prosthetics	 &	Orthotics	 as	 a	
Clinical	 Advisor.	 The	 Nominations	 Committee	 is	
expected	to	make	some	recommendations	for	new	
Trustees	this	coming	spring.

A new school:	 January	 2015	 saw	 the	 ribbon	
cutting	for	our	newest	project;	The	Minister	of	Health	
in	 Myanmar	 attended	 the	 ceremony	 to	 dedicate	
the	 Myanmar	 School	 of	 Prosthetics	 &	 Orthotics	
(MSPO)	 in	Yangon.	 I	was	privileged	to	be	able	 to	
lead	him	on	a	tour	of	our	latest	facility.	He	showed	
a	 genuine	 interest	 in	 what	 the	 students	 would	
be	 learning	 and	 in	 their	 fine	 facility.	 In	 February,	
MSPO	opened	its	doors	to	its	first	class	of	thirteen	
women	and	two	men.	The	Board	of	Trustees	held	
its	meeting	in	Asia	at	the	time	of	the	dedication.	It’s	
planned	 to	 acknowledge	 our	 commitment	 to	 this	
region	by	holding	a	meeting	at	one	of	our	schools	
each	year.

IsPo World Congress:	 In	 keeping	 with	 one	
of	 our	 goals	 set	 in	 2014	 to	 promote	 academic	
endeavours,	 several	 individuals	 were	 accepted	
to	 present	 a	 paper	 at	 the	 International	Society	 of	
Prosthetics	 &	 Orthotics	 World	 Congress	 in	 Lyon	
France,	 June	 2015.	 Exceed	 encourage	 research	
and	 original	 contributions	 as	 an	 important	 part	 of	
students	education.	Congratulations	 to	 those	who	
took	part	and	presented.

A new Partner:	 Exceed	 has	 a	 new	 partner	 on	
the	western	side	of	the	Atlantic.	American	Friends	
of	 Exceed	 was	 incorporated	 as	 a	 not-for-profit	 in	
November.	The	 legal	 framework	 for	a	 tax	exempt	
status	was	handled	pro	bono	by	the	student	clinic	
and	the	University	of	South	Carolina	Law	School.	It	
has	worked	out	to	be	a	very	generous	contribution.	
Our	Board	has	held	two	meetings,	set	up	a	website	
and	begun	 to	solicit	 contributions	 from	 individuals	
and	Prosthetic	&	Orthotic	(P&O)	related	companies.		
Our	 goal	 is	 to	 support	 Exceed	 with	 fundraising	
activities	in	the	US.

In Conclusion:	 2015-2016	 will	 see	 a	 continued	
rapid	pace	for	Exceed.	We	will	look	forward	to	the	
establishment	 of	 our	 Enterprise	 for	 Sustainability	
projects.	Clinical	resources	will	be	put	in	place	that	
will	not	only	provide	employment	for	our	graduates,	
but	will	provide	high-tech,	state	of	 the	art	devices	
for	 those	who	can	afford	 them	and	will	 feed	back	
into	our	charity	activities,	any	realised	profits	from	
those	activities.	We	are	entering	into	a	new	era	for	
the	provision	of	services	to	the	disabled	community	
in	Southeast	Asia	and	we’re	excited	about	what	we	
will	be	contributing.	

Chairman’s Review 
2014 - 2015
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This has been my second year as Exceed’s Chairman, and 
what a year it has been. 

It	began	in	the	spring	of	2014	with	the	first	graduation	of	students	from	the	
Philippine	School	of	Prosthetics	&	Orthotics	 (PSPO)	and	 then	 in	February	
the	International	Society	of	Prosthetics	&	Orthotics	(ISPO)	certified	PSPO	as	
a	Category	I	school.	This	means	that	all	graduates,	upon	completion	of	their	
residencies,	will	be	given	a	Category	I	certificate.	I	hope	you	enjoy	reading	
about	Exceed’s	many	other	achievements	in	this	Annual	Report.

John R. Fisk, MD

1,951
new Prostheses 
(artificial body parts) 
fitted this year

3,452
new orthoses
(external devices to 
support body parts)
fitted this year



Global Alliance for Assistive technology 
(GATE), WHO, Geneva:	 Exceed	 participated	 in	
the	 inaugural	 meeting	 of	 the	 Global	 Alliance	 for	
Assistive	 Technology	 (GATE)	 in	 early	 July.	 This	
WHO	 initiative	 is	 leading	 the	 way	 for	 significant	
developments	 in	 the	 future	 and	 discussions	
focused	 on	 working	 together	 to	 ensure	 that	
assistive	 technology	 is	 affordable	 and	 accessible	
for	anyone	in	need.	

Annual Meeting of the Clinton Global Initiative 
(CGI), New York: I	 was	 honoured	 to	 attend	 the	
Annual	Meeting	 of	 the	 Clinton	Global	 Initiative	 in	
New	 York	 in	 September.	 Participants	 -	 including	
CEOs	 of	 global	 corporations,	 NGOs,	 innovators	
and	 entrepreneurs	 -	 discussed	 how	 business	
and	 “social	 enterprise”	 offers	 new	 paradigms	 for	
development	 work.	 It	 was	 a	 unique	 opportunity	
to	 raise	 the	 profile	 of	 Exceed	 and	 promote	 the	
inclusion	 of	 disability	 issues	 in	 a	 new	 forum.	The	
discussions	 were	 fascinating,	 and	 being	 in	 the	
same	room	as	Madeline	Albright,	the	Clinton	family,	
President	Obama	and	others	with	global	influence	-	
was	a	unique	experience.		

These	 two	 events	 reinforced	 that	 our	 vision	 of	
“Impact	Investment”	and	“Social	Enterprise”	 is	the	
way	 ahead	 for	 sustainable	 development.	 Hence,	
in	 “Preparing	 for	 Change”,	 we	 have	 focused	
on	 preparing	 business	 plans,	 analysing	 the	
opportunities	 and	 obstacles	 and	 deciding	 how	 to	
move	to	the	next	stage.

Other	 highlights	 of	 the	 year	 include	 the	 first	
graduation	 from	 our	 school	 in	 the	 Philippines	 in	
April	 and	 participation	 in	 the	 Global	 Educators	
Meeting	in	June.

First graduation from PSPO, Manila:	 In	 April,	
we	 welcomed	 the	 first	 set	 of	 graduates	 into	 the	
profession.	 This	 occasion	 marked	 a	 significant	
moment	 in	 the	establishment	of	 the	profession	of	
prosthetics	and	orthotics	in	the	Philippines.

Global Educators Meeting (GEM), Kobe, Japan: 
Exceed	 helped	 to	 organise	 and	 participate	 in	 an	
important	 meeting	 of	 P&O	 educators	 in	 Kobe,	
Japan.	The	Global	Educators	Meeting	(GEM)	is	an	
initiative	of	one	of	our	Board	members,	Dan	Blocka,	
and	 organised	 through	 ISPO.	 It	 was	 an	 exciting	
week	where	we	 took	 time	 to	discuss	and	plan	 for	
the	future	of	Prosthetics	and	Orthotics	education.		

In	a	time	of	great	change	for	Exceed,	our	Board	and	
executive	team	continue	to	work	together	and	lead	
the	 organisation	 with	 great	 energy	 and	 purpose.		
We	are	enormously	grateful	 for	 our	 engaged	and	
knowledgeable	Board	and	 for	 the	practical	advice	
and	 support	 they	 provide.	 I	 would	 also	 like	 to	
commend	 the	whole	 Exceed	 team	 –	 all	 of	 whom	
work	 with	 passion	 and	 enthusiasm	 and	 to	 the	
highest	possible	standards.

Finally,	 as	 we	 look	 forward	 to	 embrace	 the	 new	
paradigm	 of	 social	 enterprise	 for	 sustainability,	 I	
would	like	to	thank	everyone	who	has	shared	their	
time,	resources	or	expertise	with	us	in	the	past	year	
to	 keep	 Exceed	Worldwide	 on	 the	 front	 foot	 and	
able	 to	 equip,	 enable	 and	empower	 persons	with	
disabilities	into	the	future.

CEO’s Review 
2014 - 2015

Exceed continues to innovate, change and evolve. To 
sum up this past year, I would use the phrase, “Preparing 
for Change”.  

This	year	of	change	is	also	marked	by	the	retirement	of	one	of	our	longest-
serving	‘workers’.	Joy	Irvine	has	worked	with	us	-	first	as	a	member	of	
staff	and	 latterly,	as	a	Trustee	-	 for	 the	 last	15	years.	Joy	has	brought	
passion,	commitment	and	wisdom	and,	while	we	wish	her	well,	we	know	
that	retirement	wont	be	the	end	of	her	involvement	with	us!	 

Carson Harte, Chief Executive Officer
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9,452
Clients
seen this year

175
students being
trained this year
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Exceed’s Vision 
Creating	possibilities,	exceeding	expectations,	futures	without	limits.

Exceed’s Mission
Working	in	partnerships	to	deliver	high	quality,	sustainable	services	
that	equip,	enable	and	empower	persons	with	disabilities.

Exceed’s Values
Exceed	values	people,	aims	for	excellence	and	works	in	partnerships.
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ExCEEd wORldwidE

FROM EVERY £1
YOU GIVE US,
WE INVEST...

 
90p on	direct	charitable	activities

 
7p on	supporting	these	projects

 
2p on	raising	the	next	£1

 
1p on	governance	matters

EvERy £1...   tO datE, ExCEEd has...

Qualified

327
Prosthetist
orthotists

Provided

50,182
Custom Made
P&O Devices

Supported

952
small Business
Set-Up’s

Total	figures	are	taken	from	across	all	projects	since	inception.

Exceed oversees many projects, 
spread across five countries in 
Southeast Asia, making Exceed 
the worlds largest provider 
of Prosthetics and orthotics 
education.

 CambOdia  philippinEs

 indOnEsia

 myanmaR

 sRi lanka
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 EDUCATION

Exceed	 is	 the	 world’s	 largest	 P&O	 training	 provider.	We	 have	 established	 ISPO	 accredited	
schools	across	Southeast	Asia.	

 ClInICs 

Through	our	network	of	clinics	we	provide	high	quality	free	and	paid	for	P&O	services.	

 ADVOCACY 

Exceed	avails	of	every	opportunity	 to	promote	and	encourage	 integration	of	disability	 issues	
and	equal	rights.		From	the	CBR	teams	working	at	community	level	to	participation	in	high	level	
meetings	at	the	UN	and	WHO.	

 RESEARCH 

We	develop	and	 implement	action	based	 research	 that	will	assist	planning	and	development	
of	programmes	to	meet	the	needs	of	those	with	disabilities.	

 SUPPlY CHAIN 

Timely	supply	of	quality	components	is	key	to	our	work.	We	will	produce	componentry	to	meet	
growing	demand,	ensuring	quality	and	improving	service	delivery.

 COMMUNITY 

Focusing	on	projects	that	directly	address	poverty	and	the	exclusion	of	Persons	with	Disabilities	
(PWDs);	referral,	follow	up,	access	to	education	and	small	business	funding	are	key	aspects	of	
our	community-based	rehabilitation.

offering more than mobility:

Persons with disabilities are often excluded from many 
aspects of society including education, the workplace and 
community life. 

A	prosthetic	leg,	wheelchair	or	similar	assistive	device	offers	more	than	
mobility	 –	and	 can	be	a	means	of	 ensuring	 inclusion	and	dignity	 and	
improving	access	to	education	and	employment.	

Exceed	has	already	made	 significant	 contributions	 to	 the	provision	of	
high-quality	P&O	services	 and	P&O	education	 in	Southeast	Asia	 and	
graduates	 of	Exceed	 schools	will	 continue	 to	 champion	 excellence	 in	
rehabilitation	services	into	the	future.	

Exceed’s impact

  ExCEEd’s kEy sERviCEs

Exceed works in partnerships to 
deliver high quality, sustainable 
services that equip, enable 
and empower persons with 
disabilities. through our work we 
aim to make a lasting impact.

We operate in countries where 
access to P&o services is limited 
or unavailable. established in 
Cambodia 25 years ago, we have 
expanded to reach a greater 
number of countries in the region 
including Sri lanka, Indonesia, 
Philippines and Myanmar.
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ClIENTS & DEVICES
Total	Number	of	Clients:		 	 	 5,298
Clients	who	are	Adults:		 	 	 3,478										
Clients	who	are	Children:		 	 	 1,820
Total	Number	of	New	Prostheses	Fitted:	 722
Total	Number	of	New	Orthoses	Fitted:		 1,089

CambOdia
It has been a busy and exciting year for the former Cambodian school 
of Prosthetics & Orthotics, now the Faculty of Prosthetic & Orthotic 
Engineering. The School has developed a new curriculum, through 
which students graduating from 2016 will be awarded a bachelor level 
qualification. The BSc degree is a first in CSPO’s 21 year history and a 
significant achievement for the School.

A	new	round	of	Higher	Education	Programme	(HEP)	scholarships	was	provided	by	The	
Nippon	Foundation	and	another	batch	of	young	people	with	disabilities	 (YPWD)	were	
recruited	from	various	provinces	to	join	the	scholarship	programme.		This	project	does	
not	give	YPWD	special	privileges	in	life,	but	instead	creates	opportunities	equal	to	those	
of	non-disabled	persons	who	find	access	to	education	and	employment	so	much	easier.

Sisary Kheng, Country Director for Cambodia

Our collaboration with, and support from the Royal Government of Cambodia has developed 
further and there has been greater interaction between Exceed and another partner 
organisation, The Persons with Disability Foundation. 

Our	three	clinics	continue	to	provide	comprehensive	physical	rehabilitation	services,	free	of	charge,	
to	 those	 most	 in	 need.	 Our	 community	 development	 programme	 including	 community-based	
rehabilitation	is	ongoing	as	a	core	project	in	Cambodia,	and	it	is	a	great	example	of	what	equipping,	
enabling	and	empowering	 is	all	about:	using	technology	to	access	education,	 jobs	and	to	build	a	
more	fulfilling	life.

The	course	at	the	faculty	of	Prosthetic	&	Orthotic	Engineering	(formerly	CSPO)	gives	students	the	
privilege	of	serving	fellow	Cambodians	and	of	equipping	them	to	participate	in	life	more	fully.	We	are	
pleased	to	report	that	our	inclusion	under	the	National	Institute	of	Social	Affairs	and	the	upgrade	of	
the	course	from	diploma	to	degree	level,	will	bring	P&O	education	in	Cambodia	into	alignment	with	
other	ASEAN	countries.

Exceed	worldwide	remains	committed	to	Cambodia	and	the	support	of	education	and	development.
We	are	committed	to	serving	ordinary	people,	especially	those	who	do	not	have	the	means	to	pay	
for	their	rehabilitation.

  CambOdia pROjECts OvERviEw

52
New businesses supported

286
supported to attend school

19
surgical referrals

CambOdia 
by numbERs

40
attending university

Young persons 
with disabilities

Children with 
disabilities
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stAff
Total	Number	of	Staff:	 95
Staff	who	are	Nationals:	 92
Staff	who	are	from	SEA	Region:	 0	
Staff	from	Other	Countries:	 3

STUDENTS
Total	Number	of	Students:	 35
Students	who	are	Nationals:	 22
Students	who	have	Graduated:	 11	
Total	number	of	Graduates	
since	CSPO	began:	 198

Key Figures

•	 Number	of	children	with	disabilities	supported	to	attend	school:	286
•	 Number	of	Jersey	Overseas	Aid	supported	education	opportunities:	28
•	 Number	of	vocational	training	opportunities:	26
•	 Number	of	small	business	supported:	52
•	 Number	of	young	people	with	disabilities	supported	to	attend	university:	15
•	 Number	of	staff	with	disabilities:	25
•	 Number	of	non-civil	servants	staff:	65	
•	 Number	of	civil	servant	staff:	23	
•	 Number	contractual	staff:	7

Other Key Achievements 

•	 Mine-Ex’s	continuing	support	for	student	sponsorship
•	 ALTSO’s	ongoing	support	for	prosthetic	and	orthotic	intervention	for	children
•	 World	Health	Organisation’s	assistance	in	physical	rehabilitation	and	client’s	support
•	 Graduating	11	new	prosthetists/orthotists	in	Sept	2014
•	 Selecting	14	new	students	for	Faculty	of	Prosthetics	&	Orthotic	Engineering	-	2015	intake
•	 Selecting	15	young	persons	with	disability	for	Higher	Education	Programme	-	2015	Intake
•	 Providing	free	rehabilitation	services	to	a	minimum	of	5000	clients
•	 Provide	school	support	to	approximately	500	children

meet sophorn
Sophorn is 24-years old and a recent nursing graduate. In 
childhood he was affected by polio and now requires orthotics 
to improve strength, support movement and give him the 
confidence needed for life. Sophorn has a long-standing 
relationship with Exceed. The charity first supported him to go 
to primary and then to high school. In 2010 Sophorn completed 
secondary education and received a scholarship from Exceed 
(funded by The Nippon Foundation) to complete a course at 
university - Nursing for Medical Care, graduating in 2013.

Without	 financial	 support	 from	 the	 Young	 Persons	 with	 Disabilities	 Into	
University	programme,	Sophorn	could	not	have	met	the	tuition	fees,	study	
material	costs,	English	classes,	computer	fee,	living	allowance,	additional	
short	 courses	 and	 job	 placement	 costs	 required	 for	 his	Nursing	 course.	
In	 addition	 to	 achieving	 a	 Nursing	 qualification	 Sophorn	 said	 that	 the	
programme	taught	him	about	society,	self-esteem	and	how	to	interact	with	
many	different	types	of	people.

Finally,	Sophorn	would	like	to	encourage	people	with	disabilities,	‘‘Success	
comes	 from	 individual	effort	and	disability	doesn’t	have	 to	stop	you	 from	
succeeding.	If	you	work	hard,	study	hard	and	have	the	right	support,	then	
your	dreams	will	be	achieved.	My	advice	for	people	with	disabilities	is	that	
you	need	to	have	strong	spirit	and	a	vision	for	what	you	want	to	achieve.	
This	is	the	first	step	to	making	it	come	true”.
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ClIENTS & DEVICES
Total	Number	of	Clients:		 	 	 747
Clients	who	are	Adults:		 	 	 500										
Clients	who	are	Children:		 	 	 247
Total	Number	of	New	Prostheses	Fitted:	 226
Total	Number	of	New	Orthoses	Fitted:		 684

sRi lanka
Prosthetics and Orthotics (P&O) continues to grow in Sri lanka. A new 
profession is developing, providing important services for persons with 
disabilities. There are in excess of twenty P&O centres in Sri lanka, run 
by the Ministry of Health, Ministry of Defence, international and local 
organisations, and increasingly the private sector. 

Exceed,	 through	 the	Sri	 Lanka	School	 of	 Prosthetics	&	Orthotics	 (SLSPO),	 educates	
professionally	 qualified	 P&O	 graduates	 to	 address	 the	 demand	 for	 P&O	 services	 in	
the	country.	Localisation	of	SLSPO	has	made	huge	strides	 forward	with	Chathuranga	
Munasinghe	 becoming	 the	 first	 Sri	 Lankan	 Head	 of	 Project	 and	 four	 Sri	 Lankan	
Prosthetist	Orthotists	successfully	completing	their	BSc	studies	and	joining	the	teaching	
team	at	SLSPO.	

Mary Scott, Country Director for Sri Lanka

The	project	in	Sri	Lanka	supports	operations	in	three	locations:	SLSPO	(a	school	and	teaching	clinic	
based	at	the	Rheumatology	and	Rehabilitation	Hospital	in	Ragama)	and	two	further	P&O	centres	in	
Vavuniya	and	Trincomalee.

The	ten-year	partnership	with	the	Ministry	of	Health	and	The	Nippon	Foundation	came	to	an	end	in	
2014.	Exceptionally,	The	Nippon	Foundation	agreed	to	a	twelve-month	extension	of	funding	to	allow	
the	gradual	development	of	a	social	enterprise	to	ensure	future	sustainability.

Through	SLSPO	in	Ragama	and	the	P&O	centres	 in	the	Northern	and	Eastern	provinces,	much-
needed	P&O	services	are	provided	to	restore	mobility,	dignity,	acceptance,	hope	and	opportunity	to	
persons	with	disabilities	in	Sri	Lanka.	It	is	exciting	to	consider	what	the	future	will	hold	as	services	
develop	further	across	the	country.

The	importance	of	the	project	is	reflected	in	its	ability	to	improve	the	lives	of	persons	with	disabilities	
by	 ensuring	 they	 can	 be	 included	 in	 educational	 and	 employment	 opportunities,	 thus	 becoming	
contributing	members	of	societies.	

During	the	reporting	period,	910	P&O	devices	were	provided	to	747	persons	with	disabilities	through	
the	three	Ministry	of	Health	centres	in	Ragama,	Vavuniya	and	Trincomalee.	Another	key	aspect	of	
our	 impact	 is	as	a	responsible	employer:	Of	the	21	Sri	Lankan	staff	employed	at	our	centres,	10	
(40%)	are	persons	with	disabilities	and	8	(32%)	are	women).	This	sets	an	important	precedent	for	
both	these	groups,	who	are	often	minorities	in	such	a	workplace.

  sRi lanka pROjECts OvERviEw

sRi lanka 
by numbERs
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stAff
Total	Number	of	Staff:	 21
Staff	who	are	Nationals:	 21
Staff	who	are	from	SEA	Region:	 0	
Staff	from	Other	Countries:	 0

STUDENTS
Total	Number	of	Students:	 14
Students	who	are	Nationals:	 14
Students	who	have	Graduated:	 6	
Total	number	of	Graduates	
since	SLSPO	began:	 57

SLSPO	 is	 a	 partnership	 between	 The	Ministry	 of	 Health,	 The	 Nippon	 Foundation,	 and	 Exceed	
(formerly	The	Cambodia	Trust).	These	partners	work	together	with	the	common	goal	of	developing	
professional	P&O	services	across	Sri	Lanka.	In	Asia,	SLSPO	has	partnerships	with	the	other	P&O	
schools	supported	by	Exceed.	During	the	reporting	period	SLSPO	had:

•	 Teaching	and	clinical	input	from	experienced	Prosthetist	Orthotists	(POs)	seconded	from	the	
Cambodian	School	of	Prosthetics	&	Orthotics,	Cambodia.

•	 SLSPO’s	most	senior	technical	staff	member	seconded	to	the	Philippine	School	of	Prosthetics	
and	Orthotics,	helping	to	develop	technical	P&O	skills	in	the	Philippines.		

•	 On-going	(Category	1)	upgrade	training	of	Sri	Lankan	Prosthetist	Orthotists	at	the	Sirindhorn	
School	of	Prosthetics	&	Orthotics	(SSPO)	in	Thailand.

Exceed	is	planning	for	the	sustainability	of	its	activities	in	Sri	Lanka.	As	part	of	the	sustainability	plan,	
work	has	begun	to	develop	private	P&O	services	as	a	Social	Enterprise	to	help	provide	long-term	
funding	for	the	future.

“Preparation	for	localisation	of	SLSPO	and	handover	to	the	Ministry	of	Health	in	August	2015	has	
begun.	 The	 National	 Guidelines	 for	 Rehabilitation	 Services	 are	 being	 developed	 and	 the	 P&O	
profession	is	included.	The	social	enterprise	initiative	is	underway	with	the	start	up	of	a	private	P&O	
clinic	and	Supply	and	Distribution	services	delivering	quality	P&O	materials	and	components.	Next	
year	will	be	a	busy	year	for	SLSPO	and	Exceed	and	our	vision	to	provide	accessible,	sustainable	
high-quality	P&O	services	in	Sri	Lanka.	The	team	at	SLSPO	will	work	hard	to	make	that	happen.”

Chathuranga Munasinghe, new Country Director for Sri Lanka, pictured to the left. 

meet aravindan

My name is Santhiranathan Aravindan and in 2007 during 
the conflict in Sri lanka I was shot in the spine which left me 
needing to use a wheelchair. Unable to find work, I found it 
extremely difficult to support my family. 

Eventually	I	had	to	undergo	a	long	period	of	treatment	in	Vavuniya	Hospital.	
However,	while	I	was	there,	SLSPO	gave	me	the	opportunity	to	work	in	their	
P&O	centre	based	in	the	hospital	itself.	While	I	was	a	patient,	I	worked	with	
the	team	for	a	few	hours	each	day	while	they	taught	me	the	knowledge	and	
technical	skills	needed	to	become	a	Bench	Worker.

They	even	made	minor	changes	to	the	layout	of	the	centre	to	ensure	the	
working	environment	was	more	accessible	to	me.

In	 2011	when	 I	was	 finally	 discharged	 from	hospital,	 I	was	 able	 to	 start	
my	 new	 career	 working	 full-time	 as	 a	 Bench	 Worker	 in	 SLSPO.	 My	
circumstances	changed	so	much	that	I	obtained	a	driving	license	and	now	
use	a	Trishaw	(three-wheeler)	for	transportation,	so	my	mobility	is	greatly	
improved.	

I	want	to	let	other	people	with	disabilities	know	that	there	is	hope	–	with	a	
little	assistance,	overcoming	your	obstacles	is	possible.	Don’t	give	up.
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ClIENTS & DEVICES
Total	Number	of	Clients:		 	 	 585
Clients	who	are	Adults:		 	 	 220										
Clients	who	are	Children:		 	 	 365
Total	Number	of	New	Prostheses	Fitted:	 206
Total	Number	of	New	Orthoses	Fitted:		 379

indOnEsia
The past year has been a busy and exciting time for the Jakarta School of 
Prosthetics & Orthotics (JSPO): We saw the graduation of fourth intake 
of students bringing the total number of graduates to 56 since the course 
began in 2008. This output of qualified P&O professionals into the sector 
will significantly increase services to persons with disability in Indonesia. 

The	 clinic	 at	 the	 School	 continues	 to	 provide	 both	 essential	 clinical	 experience	 for	
final	 year	 students	 and	 opportunities	 for	 free	 of	 charge	 rehabilitation	 for	 hundreds	 of	
individuals	with	disabilities,	every	year.	Other	key	achievements	in	the	past	year,	have	
been	 the	 finalisation	 of	 the	 third	memorandum	 of	 understanding	with	 our	 partner	 the	
Ministry	of	Health	and	discussions	with	International	Society	of	Prosthetics	&	Orthotics	
(ISPO)	to	identify	the	developments	required	to	have	the	teaching	program	accredited	as	
a	Category	1	course.

lise Hjelmström, Country Director for Indonesia

Project: Established	in	2008,	the	project	operates	under	the	Poltekkes	Kemenkes	Jakarta	1	and	
offers	a	D4	in	Prosthetics	&	Orthotics.	The	aim	of	JSPO	is	to	train	professionals	who	will	provide	
sustainable	rehabilitation	services	to	address	needs	in	Indonesia.

teaching Clinic: Since	2011	clinical	services	have	been	provided	free	of	charge	by	final	year	students	
and	new	graduates.	This	teaching	clinic	environment	allows	qualifying	and	newly	graduated	POs	to	
further	develop	clinical	skills	whilst	also	providing	patients	with	quality	rehabilitation	services.	Those	
who	attend	the	clinic	are	provided	with	prosthetic	and	orthotic	devices	and	ongoing	rehabilitation.

JSPO	operates	within	a	number	of	key	partnerships	which	are	essential	for	developing	and	sustaining
the	project.	Partners	include;	the	Ministry	of	Health	Republic	of	Indonesia	(primary	MoU	partner)	and
Fatmawati	Hospital	(clinical	services	partner)	and	The	Nippon	Foundation,	project	funder.	

JSPO	staff	and	students	work	with	Jakarta	Polteknik	1,	which	has	been	a	key	partner	from	the	outset.	
Progress	is	on	schedule	for	the	Polteknik	to	operate	the	project	without	the	direct	management	of	
Exceed	at	the	agreed	handover	point.	

There	is	also	an	excellent	ongoing	working	relationship	with	Fatmawati	Hospital,	where	final	year	
students	take	clinical	practice	placements	and	from	where	JSPO	receives	many	of	its	referrals.

  indOnEsia pROjECts OvERviEw

indOnEsia 
by numbERs



stAff
Total	Number	of	Staff:	 47
Staff	who	are	Nationals:	 41
Staff	who	are	from	SEA	Region:	 1	
Staff	from	Other	Countries:	 5

STUDENTS
Total	Number	of	Students:	 45
Students	who	are	Nationals:	 45
Students	who	have	Graduated:	 14	
Total	number	of	Graduates	
since	JSPO	began:	 56

Other Key Developments: 

•	 6	Indonesian	Category	2	POs	started	Category	1	upgrading	studies	in	Bangkok
•	 1	Indonesian	completed	the	Category	1	training	programme	in	Tanzania
•	 JSPO	accredited	by	the	Ministry	of	Education
•	 Intakes	5,	6	and	7	are	all	following	the	new	four-year	programme
•	 Finalising	the	negotiation	of	3rd	and	final	MoU

future Plans:

•	 7	Indonesians	selected	for	starting	Category	1	upgrade	training	in	Bangkok,	beginning							
August	2015

•	 Project	Director	and	Head	of	Teaching	will	attend	the	Global	Educators	Meeting	(GEM)	in	
Kobe,	Japan	in	June	2015

•	 Further	investigation	and	action	for	moving	to	ISPO	Category	1	accredited	course
•	 Students	will	be	graduating	from	the	four-year	P&O	programme
•	 Further	handover	of	project

meet ikana
My name is Ikana Tunggal and I’m 35. I come from Central 
Java, I’m married and have two children. When I was in school 
I dreamed of going to university but being from a poor family 
I had to leave school to get a job to support them, instead of 
being able to study. I worked as a security guard and then a 
floor manager, until in 2011 I got a job at JSPO as an Orthotic 
and Prosthetic technician.

It	was	very	different	to	anything	I	had	done	before,	I	felt	intimidated	and	not
sure	 if	 I	could	do	 the	 job.	But	 then	as	 I	started	 to	 learn	all	 the	workshop	
skills	 -	draping,	grinding,	 laminating	and	bending	side	bars,	 I	gained	 the	
experience	and	confidence	needed	to	do	the	job.

Eventually	I	was	given	the	opportunity	to	be	the	technician	for	the	clinical	
placements.	This	was	a	very	busy	role	but	I	learned	so	much	about	how	to	
solve	problems	and	also	got	to	spend	time	with	the	patients	and	to	see	what	
effect	the	device	had	for	them.	For	me,	the	client	interaction	was	the	best	
part	of	the	job	and	I	wished	I	could	do	it	more.

In	2014	Exceed	gave	me	the	chance	to	study	at	JSPO	and	offered	me	a	
scholarship.	I	couldn’t	believe	how	lucky	I	was	and	that	I	could	achieve	my	
dream	of	finishing	my	education.	Its	not	easy	but	I	have	a	responsibility	to	
Exceed	to	try	as	hard	as	I	can	because	they	believed	in	me.

13



ClIENTS & DEVICES
Total	Number	of	Clients:		 	 	 591
Clients	who	are	Adults:		 	 	 414										
Clients	who	are	Children:		 	 	 177
Total	Number	of	New	Prostheses	Fitted:	 231
Total	Number	of	New	Orthoses	Fitted:		 360

14

philippinEs
In 2014 the Philippine School of Prosthetics & Orthotics (PSPO) became 
the first Exceed school to achieve International Society for Prosthetic & 
Orthotic (ISPO) Category 1 recognition. PSPO saw its first graduates enter 
the profession and begin a period of mentored clinical experience. 

ISPO	Category	1	recognition	reflects	the	hard	work	and	commitment	of	the	faculty,	Exceed	
and	its	partner,	the	University	of	the	East	Ramon	Magsaysay	Memorial	Medical	Center	
Inc,	to	delivering	excellence	in	education	and	ensuring	that	persons	with	disabilities	in	the	
Philippines	receive	the	highest	possible	standard	of	care.	This	first	group	of	graduates	
display	knowledge,	skills	and	compassion	as	well	as	the	drive	to	learn.	They	continue	to	
develop	clinical	experience	so	that	the	individuals	they	serve	will	be	equipped,	enabled	
and	empowered	to	strive	for	the	best	that	life	has	to	offer.

Helen Cochrane, Country Director for the Philippines

school: The	Philippine	School	of	Prosthetics	&	Orthotics	(PSPO)	continues	to	grow.	The	five-year	
BSc	programme	is	now	in	full	swing	and	with	all	five	levels	of	classes	enrolled.	A	sustainable	stream	
of	new	clinicians	are	graduating	from	the	programme	and	the	discipline	of	Prosthetics	and	Orthotics	
has	a	bright	future	in	the	Philippines.

teaching Clinic: The	teaching	clinic	at	the	school	continues	to	deliver	highly	sought	after	services.	
Persons	with	disabilities	travel	from	across	the	Philippines	to	receive	treatment.	A	multidisciplinary	
approach	to	care	has	resulted	in	improved	outcomes	for	patients	and	ever	increasing	demand	for	
quality	services.

Community screening: Community	 screening	 by	 Level	 5	 internship	 students	 and	 their	 clinical	
mentors	continues	to	provide	important	exposure	for	students	to	the	conditions	and	challenges	of	
persons	with	disabilities,	who	are	living	in	some	of	the	most	challenging	conditions	and	under-served	
areas	in	the	target	communities	of	Tondo	and	Caloocan.	Students	visit	the	communities	weekly	and	
help	to	identify	persons	in	need	of	services.

Post-Graduate Programme:  For	 the	first	 time	graduates	of	PSPO	have	entered	 the	workforce.	
The	post-graduate	programme	is	designed	to	ensure	a	smooth	transition	from	education	to	clinical	
service.	Aimed	at	ensuring	graduates	evolve	beyond	theory	and	faculty-led	learning	opportunities,	
into	self-directed	learners.	Graduates	work	hard	to	continue	the	process	of	professional	development	
that	began	during	their	education.	Rooted	in	clinical	experience	the	first	batch	of	graduates	have	
been	delivering	clinical	services,	participating	 in	 training	 for	other	allied	health	professionals	and	
persons	with	disabilities	with	the	guidance	of	experienced	mentors	to	support	their	transition.

  philippinEs pROjECts OvERviEw

2,270
Total Patient Visits

376
new Patients

1,864
Repeat Patient Visits

philippinEs 
by numbERs



stAff
Total	Number	of	Staff:	 30
Staff	who	are	Nationals:	 18
Staff	who	are	from	SEA	Region:	 3	
Staff	from	Other	Countries:	 9

STUDENTS
Total	Number	of	Students:	 66
Students	who	are	Nationals:	 66
Students	who	have	Graduated:	 8	
Total	number	of	Graduates	
since	PSPO	began:	 16

15

Jhessaireen Florentino is five-years old and was born with 
multiple congenital anomalies. To put it in layman’s terms, Sai-
Sai (as she is fondly called by her grandmother) has no hands 
or feet, and only has a very small opening of the oral cavity, 
through which she can insert a small straw for liquid drinks. 
Sai-Sai was identified and assessed in Philippine Children’s 
Medical Center during one of Exceed’s community visits.

Patrick	 Tranquilino,	 a	 student	 at	 PSPO,	 made	 Sai-Sai’s	 first	 and	 just	
recently	her	second	prostheses,	a	task	which	he	found	very	challenging	-	
“To	rectify	such	a	tiny	area	in	a	small	cast	is	a	new	and	fun	experience	and	
creating	components	small	enough	to	match	her	size,	yet	strong	enough	for	
her	safety,	is	real	challenge.	Taking	on	this	project	allowed	me	to	explore	
design	choices	suitable	to	the	patient’s	needs	and	encouraged	me	to	think	
outside	the	box.”

Sai-Sai’s	grandmother	Evy	commented,	“Before	her	prostheses,	she	would	
always	stay	at	home,	crawling	around	as	she	explored	her	environment.	
Everyone	told	me	she	was	a	hopeless	case	and	that	PSPO’s	efforts	would	
be	in	vain,	but	now	she	is	walking	we	are	so	happy.	Sai-Sai	is	now	playing	
outside	with	 other	 kids,	 instead	 of	 being	 indoors	 all	 day.	She	 is	 now	 so	
cheerful	and	it’s	really	a	big	deal	for	her	to	have	these	devices.	I	can	only	
hope	that	she	will	live	as	other	children	do.”

Partnerships	 are	 essential	 to	 the	 local	 delivery	 of	 the	 work	 of	 Exceed.	 In	 the	 Philippines,	 key	
partnerships	 for	 PSPO	 continue	 to	 be	 the	 University	 of	 the	 East	 Ramon	 Magsaysay	 Memorial	
Medical	Center	 Inc	 and	The	Nippon	Foundation.	 It	 is	 essential	 that	we	 value	and	nurture	 these	
partnerships	so	that,	together,	we	can	ensure	the	future	of	the	profession	and	much	needed	P&O	
services.

Later	 this	 year	 PSPO	will	 have	 its	 second	 ISPO	 inspection,	 preparations	 are	 underway	 for	 the	
assessment	and	we	are	confident	that	we	have	maintained	the	high	standards	required	to	satisfy	
the	inspectors.	We	will	report	on	the	outcomes	of	the	inspection	in	the	next	annual	report.

The	School	will	also	host	 the	first	 ISPO	PH	Member	Society	certification	exam	 for	 its	first	batch	
of	graduates.	The	 function	of	 the	Member	Society	 is	 to	encourage	 ISPO	members,	 in	 the	same	
geographic	 region,	 to	 join	 together	 to	 facilitate	 local	 ISPO	 activities,	 to	 promote	 the	 profession,	
deliver	courses	and	training,	and	to	participate	in	ISPO	governance	through	International	Committee	
representation.

meet sai-sai
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ClIENTS & DEVICES
Total	Number	of	Clients:		 	 	 2,231
Clients	who	are	Adults:		 	 	 N/A										
Clients	who	are	Children:		 	 	 N/A
Total	Number	of	New	Prostheses	Fitted:	 566
Total	Number	of	New	Orthoses	Fitted:		 940

myanmaR
After a one-year delay, our first student intake began in January 2015. These 
fifteen students began the second year of their degree course in the new 
Department of Prosthetics & Orthotics, the fourth faculty at the University 
of Medical Technology in Yangon. The students had completed one year of 
a common core curriculum before opting to take P&O as their major.

Not	long	after	starting	the	course	they	were	welcoming	guests	to	the	official	opening	of	
the	new	building	to	house	the	Department.	Presided	over	by	the	Minister	of	Health	and	
attended	by	Mr	Ohno	from	The	Nippon	Foundation,	the	Board	of	Exceed,	and	many	local	
dignitaries,	 this	 splendid	event	was	organised	by	 the	University.	 In	October	Sichoeun	
handed	over	responsibility	for	the	clinic	project	to	a	Cambodian	colleague.	He,	together	
with	some	Indonesian	and	Cambodian	colleagues,	have	seen	over	2,200	clients	during	
the	year	whilst	also	preparing	the	syllabus	to	merge	with	the	UMT	requirements.	

Mike Scott, Country Director for Myanmar

Exceed Myanmar has two main projects at present:  

P&o training: A	department	of	Prosthetics	&	Orthotics	within	a	local	university,	run	by	the	Ministry	
of	Health	which	offers	a	four-year	degree	course	in	P&O.	This	course	will	be	taught	in	English	to	
ISPO	Category	2	standard,	by	an	international	team	led	by	Cambodian	graduates	from	CSPO.	Of	
the	fifteen	students	in	the	first	intake	thirteen	are	female	and	six	have	transferred	from	the	University	
of	Medical	Technology	in	Mandalay,	Myanmar’s	second	city.

P&o Clinics: Exceed	 supports	 the	 P&O	 clinic	 run	 by	 the	 Ministry	 of	 Health	 at	 the	 National	
Rehabilitation	Hospital,	Yangon.	A	team	of	six	POs	provide	clinical	services	and	assist	the	CSPO	
graduate	who	is	in	charge	of	the	facility.

A	 third	 project	 is	 underway	 to	 open	 and	 operate	 a	 P&O	 clinic	 in	 Mandalay,	 with	 The	 Nippon	
Foundation	obtaining	the	assistance	of	 the	Japanese	embassy	to	fund	the	construction	of	a	new	
building	at	the	Mandalay	Orthopaedic	Hospital.	Clinical	services	could	begin	there	as	early	as	2016.

Exceed	has	developed	a	model	of	P&O	education	which	has	now	been	modified	 for	use	 in	five	
countries.	In	Myanmar	the	fruits	of	our	investment	are	beginning	to	be	harvested	with	Cambodian	
graduates	managing	these	projects,	and	ensuring	a	smooth	handover	to	colleagues.	In	turn,	as	the	
projects	 in	Myanmar	 expand,	 opportunities	may	become	available	 to	 graduates	 of	 other	 partner	
schools,	 particularly	 in	 Sri	 Lanka,	 where	 management	 posts	 in	 Myanmar	 would	 help	 to	 further	
develop	 the	skills	of	 their	graduates.	The	use	of	Category	2	POs	 from	 Indonesia	has	been	very	
successful	and	allowed	these	relatively	recent	graduates	to	gain	a	wide	range	of	experience.

  myanmaR pROjECts OvERviEw

myanmaR 
by numbERs



stAff
Total	Number	of	Staff:	 22
Staff	who	are	Nationals:	 12
Staff	who	are	from	SEA	Region:	 8	
Staff	from	Other	Countries:	 2

STUDENTS
Total	Number	of	Students:	 15
Students	who	are	Nationals:	 15
As	this	is	a	new	course,	
all	our	students	are	still	to	graduate.

Myo Ja is from Namya Village in Kachin State, where she lives 
with her parents and four siblings. Every day she wakes up 
early to help in the family grocery shop. It took her two days 
to reach the clinic, when she travelled here for treatment in 
December 2014. She contracted polio when she was three-
years old which affected both of her legs. Myo Ja cannot move 
around without a wheelchair or orthoses and crutches.

Whilst	Myo	Ja	said	that	being	struck	with	polio	has	been	the	most	difficult	
thing	 in	her	 life,	she	has	also	made	some	significant	achievements.	She	
comments;	 “One	 of	 the	 best	moments	 in	my	 life	was	when	 I	 graduated	
from	Mandalay	University	with	a	Bachelor	degree	in	Psychology	-	I	was	so	
pleased	and	so	proud	of	my	achievement’’.	However,	after	graduation	she	
was	unable	to	find	a	proper	job	because	of	her	disability.

After	 thorough	assessment	by	 the	 team	of	doctors,	physiotherapists	and	
orthotists	at	 the	clinic,	 the	 team	decided	 to	prescribe	and	make	bilateral	
Knee	Ankle	Foot	Orthoses	(KAFOs)	and	to	provide	elbow	crutches	to	add	
further	support	and	stability.	Since	receiving	the	new	orthoses	Myo	Ja	feels	
much	more	confident	to	stand	and	to	walk.	With	this	new-found	confidence	
and	mobility	she	now	hopes	to	find	a	job	in	her	field	of	expertise.

Partnerships

Partnerships	are	essential	to	the	local	delivery	of	the	work	of	Exceed:	In	Myanmar	projects	operate	
through	the	Ministry	of	Health,	which	takes	on	the	essential	function	of	arranging	visas	for	expats	
and	the	duty	free	importation	of	equipment	and	materials.

The	International	Committee	of	the	Red	Cross	(ICRC),	which	has	been	active	in	Myanmar	for	many	
years,	 remains	 a	 key	 partner.	The	 organisation	 has	 taken	 an	 active	 role	 in	 forming	 a	Myanmar	
branch	of	 ISPO,	which	will	hopefully	become	a	key	player	 in	 the	 future	development	of	 the	P&O	
profession	in	the	country.

Future Projects & Events

In	 addition	 to	 the	 Mandalay	 project	 our	 Memorandum	 of	 Understanding	 (MoU)	 covers	 the	
establishment	 of	 a	 further	 P&O	 centre	 in	 Shan	 state,	 Lashio.	 This	 project	 will	 begin	 once	 the	
Mandalay	centre	is	opened.

Currently	 there	 are	 five	 students	 from	 Myanmar	 studying	 at	 CSPO	 in	 Cambodia	 to	 become	
Prosthetist	Orthotists.	We	hope	 to	select	 the	best	of	 these	graduates	as	 future	P&O	 lecturers	 in	
Myanmar,	once	Category	1	upgrade	training	is	completed.	The	first	of	these	Category	2	graduates	
returns	in	October,	which	will	enable	us	to	begin	to	reduce	the	number	of	expat	POs	in	favour	of	
Myanmar	nationals.

meet myo ja
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kEy EvEnts

GATE Progress Meeting 
in Geneva

The	 first	 meeting	 of	 the	 GATE	
initiative	 took	 place	 in	 WHO	
Headquarters	 in	 Geneva	 and	
represented	 a	 unique	 gathering	
of	 government	 representatives,	
international	 organisations,	 NGO’s,	
companies	 and	 service	 providers.		
Exceed	 continued	 its	 engagement	
with	this	exciting	initiative	with	Carson	
and	 Audrey	 Harte	 representing	
Exceed	 and,	 in	Carson’s	 case,	 also	
attending	as	a	Board	member	of	the	
International	Society	of	Prosthetics	&	
Orthotics	(ISPO).	

ISPO	was	also	represented	by	Bengt	
Soderberg	–	President	of	ISPO	-	and	
Rajiv	 Hanspal	 –	 President	 Elect	 of	
ISPO.	 Over	 the	 two-day	 meeting,	
participants	 identified	 common	
objectives	 and	 working	 groups	 to	
explore	the	development	of	the	GATE	
concept	to	make	assistive	technology	
available	to	all.		The	work	begins…

PSPO celebrates first 
graduates and also 
receives interim IsPo 
Category 1 accreditation

April	 2014	 saw	 the	 first	 eight	
students	 of	 PSPO	 graduate	 and	
enter	 the	workforce	as	 fully	qualified	
Prosthetist	Orthotists.		This	event	was	
celebrated	at	a	graduation	ceremony	
with	 hundreds	 of	 other	 successful	
students	of	UERM.		

The	 second,	 more	 informal,	
celebration	took	place	a	few	days	later	
providing	 an	 opportunity	 to	 join	 with	
the	new	graduates	and	their	 families	
to	recognise	their	achievements.			

Following	 a	 period	 of	 clinical	
mentoring,	the	new	professionals	will	
work	with	Exceed	in	Manila	and	with	
other	organisations	working	in	various	
locations	in	the	Philippines.

IsPo Global educators 
Meeting (GEM)

Exceed	 team	 members	 joined	 with	
135	 P&O	 educators	 from	 around	
the	world	 to	 attend	 the	 ISPO	Global	
Educators	 Meeting	 in	 Kobe,	 Japan	
from	the	25th	-	27th	June	2014.	

This	meeting	aimed	 to	 be	a	 catalyst	
in	 the	 development	 P&O	 education	
and	Exceed	is	an	active	contributor	in	
the	initiative	–	from	the	initial	planning	
process	 to	 providing	 instructional	
sessions	 and	 talks	 about	 education	
methods/philosophies	 as	 well	 as	
making	 the	 most	 of	 this	 unique	
networking	opportunity.	

Carson	 Harte	 stated,	 “The	 Global	
Educators	 Meeting	 will	 set	 the	 tone	
for	P&O	education	for	the	next	fifteen	
years”.		

july 
2014

junE 
2014

apRil 
2014
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Joint initiative launched in 
Cambodia with 
lIMBS International

Having	 identified	 ‘Research’	 as	 one	
of	 our	 strategic	 objectives,	we	 have	
actively	 looked	 for	 opportunities	
to	 engage	 in	 relevant	 research	
to	 expand	 our	 knowledge	 and	
data	 available	 to	 develop	 both	 the	
profession	and	our	own	professional	
services.		

Our	 recent	 partnership	 with	 LIMBS	
International	 –	 an	 organisation	 that	
echoes	 our	 own	 commitment	 to	
ensure	 the	 availability	 of	 affordable,	
high-quality	 prosthetic	 technology	 –	
makes	positive	moves	towards	action	
in	our	‘Research’	objective.	

With	 the	first	 field	 trials	of	 the	 latest	
LIMBS	 technology	 underway,	 we	
can	see	exciting	opportunities	 in	 the	
future	 for	 providing	 low-cost,	 high-
quality	components	in	the	future.

Clinton Global Initiative 
in New York

Early	 in	 2014,	 Carson	 Harte	 was	
honoured	 to	 be	 invited	 to	 the	 10th	
Annual	Meeting	of	the	Clinton	Global	
Initiative	 in	 New	 York.	 This	 event	
gathers	 people	 from	 all	 over	 the	
world	and	every	walk	of	 life	with	 the	
common	 objective	 of	 turning	 ideas	
into	action.

Carson	 was	 able	 to	 participate	 in	 a	
number	of	key	meetings	and	promote	
the	 concept	 of	 the	 rights	 of	 persons	
with	 disabilities	 to	 equal	 access	 to	
healthcare,	 education,	 training	 and	
employment	 and	 the	 importance	 of	
access	to	assistive	devices.		

He	promoted	the	need	for	all	Clinton	
Global	 projects	 and	 initiatives	 to	
ensure	 that	 persons	 with	 disabilities	
have	access	to	the	same	opportunities	
as	non-disabled	individuals.

Official opening of MSPO; 
Exceed expands into 
Myanmar

When	developing	 the	2001	Strategic	
Plan	 –	 to	 establish	 schools	 of	
Prosthetics	 &	 Orthotics	 in	 target	
countries	 in	 Southeast	 Asia	 –	 one	
of	 the	 first	 countries	 identified	 as	
a	 preferred	 ‘target	 country’	 for	 a	
school	of	Prosthetics	&	Orthotics	was	
Myanmar.		

Recent	 political	 developments	
in	 Myanmar	 have	 led	 to	 the	
establishment	 of	 our	 fifth	 and	 final	
school	in	Yangon.	Part	the	University	
of	 Medical	 Technology	 in	 Yangon,	
this	 latest	 school	 formally	 opened	
its	 doors	 in	 January	 2015	 and	 will	
help	 to	 establish	 the	 much	 needed	
profession	of	Prosthetics	&	Orthotics	
in	the	country.

fEb 
2015

jan 
2015

sEpt 
2014



This year saw the production of a suite of films, created to promote the work 
of Exceed Worldwide. The project team included John Comiskey (a Director of 
Cambodia Trust Ireland) who ventured into the sound booth to record voiceovers 
for the films, Huw Spanner who assisted with script writing, Derek and lea Yee who 
led the filming and editing process and Sarah Close who coordinated the project.

The	films	cover	a	range	of	topics	from	our	work	in	each	of	the	five	countries	where	we	operate,	to	
specific	films	on	student	sponsorship	and	a	corporate	film	which	gives	a	broad	overview	of	the	wider	
work	of	Exceed.	It	is	hoped	that	these	short	documentaries	will	give	an	insight	to	the	work	of	Exceed	
and	the	lives	of	those	whom	we	support.	We	also	hope	that	they	will	be	tools	for	raising	awareness	
of	the	needs	of	those	with	disabilities	and	the	importance	of	developing	sustainable	Prosthetics	&	
Orthotics	service	provision	in	the	countries	where	we	work.
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uk suppORt tEam

Based in County Down, Northern Ireland, the UK Support Team provides 
administration, HR, finance, marketing, fundraising and planning facilities for 
exceed. the team are on hand from early morning to meet with the Country 
Directors during their working day and provide support as necessary.

Other	than	the	key	events	noted	earlier,	the	UK	Support	Team	have	been	engaged	with	activities	
related	to	our	Strategic	Objectives.	This	has	 included	the	development	of	 the	Business	Plan,	 the	
establishment	of	the	Research	Group	and	the	completion	of	the	Exceed	video	projects.

Business Plan Exceed Social Enterprises ltd

Work	to	complete	a	business	plan	for	Exceed	Social	Enterprises	Ltd.	began	in	March	2014.	This	
plan,	which	was	well-advanced	by	March	2015,	was	for	two	social	businesses	(private	Prosthetic	
&	Orthotic	clinics	and	Prosthetic	&	Orthotic	distribution)	in	four	countries.	It	was	based	on	desk	and	
primary	research	for	the	Philippines,	Cambodia,	Sri	Lanka	and	Indonesia,	to	present	the	rationale	
for	a	major	social	enterprise	which	will	act	as	a	sustainable	funding	base	for	Exceed	Worldwide’s	
philanthropic	services	for	those	who	have	a	disability	and	are	trapped	in	poverty.	

Exceed International Disability Research Network (ERN)
 
It	is	widely	accepted	that	there	is	a	need	for	high	quality,	operational	research	on	a	range	of	disability	
issues.	As	a	response,	Exceed	Worldwide	circulated	a	discussion	paper	to	potential	partners	with	
the	aim	of	forming	a	disability	research	network.	Work	began	in	August	2014	and	the	first	meeting	
of	what	was	 to	become	ERN	took	place	 in	February	2015.	The	group	met	again	 in	March	2015,	
with	 additional	 members	 from	 Janköping	 University,	 Sweden	 and	 Queen’s	 University,	 Belfast.	
The	network	 is	 currently	 developing	 strategy,	which	 includes	 recruiting	 partners	 from	South	 and	
Southeast	Asia.

  intROduCtiOn & OvERviEw

In october 2014 staff from 
CsPo travelled to the zoo 
to fit Chhouk with his new 
prosthetic leg - our baby 
elephant is growing up fast! 

You	 can	 see	 Chhouk	 below	
happily	walking	about	on	his	new	
bespoke	prosthesis.

   ChhOuk   ExCEEd’s shORt vidEO pROjECts



Following the highly successful launch event of the GATE initiative at the UN in 
New York last September, a second meeting was scheduled in early July at the 
WHO Headquarters in Geneva with Carson and Audrey Harte attending on behalf 
of exceed.  
 
Carson	also	participated	as	a	representative	of	the	Board	of	the	International	Society	of	Prosthetics	
&	Orthotics	(ISPO)	along	with	the	current	ISPO	President,	Mr	Bengt	Soderberg,	and	the	President	
Elect,	 Mr	 Rajiv	 Hanspal.	 This	 meeting	 provided	 a	 unique	 opportunity	 to	 host	 a	 wide	 range	 of	
government	 and	 non-government	 organisations,	major	 donors,	 organisations	 representing	many	
of	the	allied	health	professions	and	companies	providing	technology	and	services	to	the	sector	-	a	
unique	forum	welcoming	organisations	who	don’t	often	have	the	opportunity	to	meet	in	such	a	forum.		
 
In	 an	 exciting	 development,	WHO	announced	 that	GATE	will	 be	 one	of	 their	 flagship	 initiatives,	
providing	a	globally-recognised	foundation	for	this	fledgling	movement.	Exceed	have	already	played	
a	significant	role	in	the	evolution	of	this	new	initiative	and	plan	to	continue	to	support	this	exciting	
new	work	-	from	now	that	will	mean	participating	in	working	groups	and	developing	strategies	and	
objectives	 that	pave	 the	way	 for	 the	 future.	Carson	Harte	 commented,	 “It	 is	 rare	 that	 this	group	
of	organisations	would	be	able	 to	meet	 in	 this	way	and	find	a	cause	that	unites	 them	in	 the	way	
that	GATE	seems	to	be	doing.	It	is	early	days,	but	the	potential	for	GATE	to	make	a	difference	is	
incredibly	exciting	and	we	are	very	proud	that	Exceed	has	already	played	a	big	part	in	the	beginning	
of	something	that	could	be	so	significant	in	all	aspects	of	disability	issues.”
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The UK staff worked closely with Chathuranga Munasinghe 
and the team of slsPo to organise this awareness-raising 
event for the Under-21 Cricket Team representing Cricket 
Ireland. The tour was one with a difference, where the Irish 
team took the opportunity to visit Ragama Rehabilitation 
Hospital and to see the essential work that is being done there 
in providing limbs for amputees.

During	the	Irish	team’s	stay	in	Sri	Lanka,	they	accepted	a	challenge	from	
their	hosts	(a	team	of	keen	amateur	cricketers	at	SLSPO),	many	of	them	
amputees	 and	 clients	 of	 SLSPO.	 The	 Under-21’s	 started	 well	 but	 the	
match	 ended	 with	 victory	 for	 the	 hosts!	 SLSPO	 Director,	 Chathuranga	
Munasinghe,	said,	“The	cricket	match	went	well	and	we	are	delighted	with	
our	victory.	Our	 team	was	represented	by	six	below	knee	amputees	and	
five	 hospital	 staff	members.	 The	 amputees	 all	 received	 their	 limbs	 from	
SLSPO’’.	 Following	 the	match,	 the	 players	 talked	with	 the	SLSPO	 team	
to	find	out	more	about	the	work	done	at	both	the	School	and	the	clinic	at	
Ragama	Rehabilitation	Hospital.	They	developed	an	understanding	of	the	
challenges	 facing	 amputees	 and	 gained	 an	 insight	 to	 the	 importance	 of	
Prosthetics	&	Orthotics	services	in	Sri	Lanka.

Cricketing victory for slspO

  glObal allianCE On assistivE tEChnOlOgy

GLOBAL COOPERATION ON

ASSISTIVE  
TECHNOLOGY
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the myanmar 
school of 

prosthetics & 
Orthotics (mspO)

Project Director:
michael scott

the philippine 
school of 

prosthetics & 
Orthotics (pspO)

Project Director:
helen Cochrane

the jakarta 
school of 

prosthetics & 
Orthotics (jspO)

Project Director:
lise hjelmström

the sri lanka 
school of 

prosthetics & 
Orthotics (slspO)

Project Director:
Chathuranga 
munasinghe

the Cambodian 
school of 

prosthetics & 
Orthotics (CspO)

Project Director:
sisary kheng

Staff 
team

bOaRd Of tRustEEs:
john fisk: medical/Education (Chair).  daniel blocka: p&O/Education.     
vuthy Chhoeurn: p&O/medical.  debra da Rosa: medical/Education.

Edward mcbriar: finance/Charitable sector.  

Strategic 
Committee

Finance 
Committee

Members 
Working Group

Nominations 
Committee

CEO:
CaRsOn 
haRtE

Management Team Management Team Management Team Management Team Management Team

CSPO 
Board of Study

SLSPO Intl.
Advisory Board

JSPO Intl.
Advisory Board

PSPO Intl.
Advisory Board

MSPO Intl.
Advisory Board

Staff 
team

Staff 
team

Staff 
team

Staff 
team

uk suppORt tEam:
audrey harte: liaison & development manager.  tanya gilbride: finance director.  

Rosemary mack: finance manager.  sarah Close: head of marketing.  
sam simpson: head of Research & business development.  

Alison Moorhead: Graphics & Communication Officer.

ExCEEd’s stRuCtuRE
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auditORs’ REpORt

Report on the financial statements

OUR OPINION
In	our	opinion	the	financial	statements,	defined	below:
•	 Give	a	true	and	fair	view	of	the	state	of	the	charitable	company’s	

affairs	as	at	31	March	2015	and	of	its	incoming	resources	and	
application	of	resources,	including	its	income	and	expenditure	
and	cash	flows	for	the	year	then	ended;

•	 Have	 been	 properly	 prepared	 in	 accordance	 with	 United	
Kingdom	Generally	Accepted	Accounting	Practice;	and

•	 Have	been	prepared	in	accordance	with	the	requirements	of	the	
Companies	Act	2006.

This	 opinion	 is	 to	 be	 read	 in	 the	 context	 of	 what	 we	 say	 in	 the	
remainder	of	this	report.

WHAT WE HAVE AUDITED
The	financial	statements,	which	are	prepared	by	Exceed	Worldwide,	
comprise:
•	 The	balance	sheet	as	at	31	March	2015;
•	 The	statement	of	financial	activities	and	the	summary	 income	

and	expenditure	account	for	the	year	then	ended;
•	 The	cash	flow	statement	for	the	year	then	ended;	and
•	 The	accounting	policies;	and
•	 The	notes	to	the	financial	statements,	which	include	a	summary	

of	 significant	 accounting	 policies	 and	 other	 explanatory	
information.

The	 financial	 reporting	 framework	 that	 has	 been	 applied	 in	 their	
preparation	 is	 applicable	 law	 and	 United	 Kingdom	 Accounting	
Standards	 (United	 Kingdom	 Generally	 Accepted	 Accounting	
Practice).	In	applying	the	financial	reporting	framework,	the	trustees	
have	made	a	number	of	subjective	judgements,	for	example	in	respect	
of	significant	accounting	estimates.	In	making	such	estimates,	they	
have	made	assumptions	and	considered	future	events.

WHAT AN AUDIT OF FINANCIAl STATEMENTS INVOlVES
We	conducted	our	audit	in	accordance	with	International	Standards	
on	 Auditing	 (UK	 and	 Ireland)	 (“ISAs	 (UK	 &	 Ireland)”).	 An	 audit	
involves	obtaining	evidence	about	 the	amounts	and	disclosures	 in	
the	 financial	 statements	 sufficient	 to	 give	 reasonable	 assurance	
that	 the	 financial	 statements	 are	 free	 from	material	misstatement,	
whether	caused	by	fraud	or	error.	This	includes	an	assessment	of:	
•	 Whether	 the	 accounting	 policies	 are	 appropriate	 to	 the	

company’s	circumstances	and	have	been	consistently	applied	
and	adequately	disclosed;	

•	 The	reasonableness	of	significant	accounting	estimates	made	
by	the	trustees;	and	

•	 The	overall	presentation	of	the	financial	statements.	
In	 addition,	we	 read	 all	 the	 financial	 and	 non-financial	 information	
in	 the	Annual	 Report	 to	 identify	 material	 inconsistencies	 with	 the	
audited	financial	 statements	and	 to	 identify	any	 information	 that	 is	
apparently	materially	 incorrect	based	on,	or	materially	 inconsistent	
with,	the	knowledge	acquired	by	us	in	the	course	of	performing	the	
audit.	If	we	become	aware	of	any	apparent	material	misstatements	or	
inconsistencies	we	consider	the	implications	for	our	report.

Opinion on other matter prescribed by the 
Companies Act 2006

In	our	opinion	the	information	given	in	the	Trustees’	Annual	Report,	
including	 the	Strategic	Report,	 	 for	 the	financial	year	 for	which	 the	
financial	 statements	 are	 prepared	 is	 consistent	 with	 the	 financial	
statements.

Other matters on which we are required to report 
by exception

ADEQUACY OF ACCOUNTING RECORDS AND INFORMATION 
AND ExPlANATIONS RECEIVED
Under	the	Companies	Act	2006	we	are	required	to	report	to	you	if,	
in	our	opinion:
•	 We	have	not	received	all	the	information	and	explanations	we	

require	for	our	audit;	or
•	 Adequate	 accounting	 records	 have	 not	 been	 kept,	 or	 returns	

adequate	for	our	audit	have	not	been	received	from	branches	
not	visited	by	us;	or

•	 The	 financial	 statements	 are	 not	 in	 agreement	 with	 the	
accounting	records	and	returns.

We	have	no	exceptions	to	report	arising	from	this	responsibility.

TRUSTEES’ REMUNERATION
Under	the	Companies	Act	2006	we	are	required	to	report	to	you	if,	in	
our	opinion,	certain	disclosures	of	Trustees’	remuneration	specified	
by	law	are	not	made.	We	have	no	exceptions	to	report	arising	from	
this	responsibility.	

Responsibilities for the financial statements and 
the audit

OUR RESPONSIBIlITIES AND THOSE OF THE TRUSTEES
As	explained	more	fully	 in	the	Trustees’	Responsibilities	Statement	
set	out	on	page	27,	the	trustees	are	responsible	for	the	preparation	
of	the	financial	statements	and	for	being	satisfied	that	they	give	a	true	
and	fair	view.	Our	responsibility	 is	 to	audit	and	express	an	opinion	
on	 the	financial	 statements	 in	accordance	with	applicable	 law	and	
ISAs	 (UK	 &	 Ireland).	 Those	 standards	 require	 us	 to	 comply	 with	
the	Auditing	Practices	Board’s	Ethical	Standards	 for	Auditors.	This	
report,	 including	 the	 opinions,	 has	 been	prepared	 for	 and	 only	 for	
the	 charity’s	members	and	 trustees	as	a	 body	 in	 accordance	with	
Chapter	3	of	Part	16	of	 the	Companies	Act	2006	and	 for	no	other	
purpose.	 We	 do	 not,	 in	 giving	 these	 opinions,	 accept	 or	 assume	
responsibility	for	any	other	purpose	or	to	any	other	person	to	whom	
this	report	 is	shown	or	 into	whose	hands	 it	may	come	save	where	
expressly	agreed	by	our	prior	consent	in	writing.

Martin Pitt (Senior Statutory 
Auditor) for and on behalf of 
PricewaterhouseCoopers LLP, 
Chartered Accountants and 
Statutory Auditors, Belfast

  indEpEndEnt auditORs’ REpORt tO thE mEmbERs Of ExCEEd wORldwidE



24

The	Trustees	annually	review	the	
reserves	 policy	 and	 the	 level	 of	
free	 reserves,	 which	 are	 shown	
in	 the	 financial	 statements	 as	
‘unrestricted	 funds’.	 These	 funds	
are	 considered	 to	 be	 freely	
available	 to	 the	 charity	 for	 its	
general	 purposes.	 A	 significant	
proportion	 of	 our	 general	
‘unrestricted’	 income	 stems	 from	
management	 and	 school	 fees	
generated.	 We	 are	 therefore	
able	 to	 make	 cash	 flows	 and	
unrestricted	 reserve	 projections	
with	 a	 high	 level	 of	 confidence.	
The	restricted	funds	are	amounts	
received	from	various	parties	and	
will	be	spent	over	the	coming	year	
under	 the	 conditions	 set	 by	 the	
donor.

These	 projections	 are	 reviewed	
at	every	Board	meeting,	and	also	
by	 the	finance	committee	at	 their	
meetings	 throughout	 the	 year.	
Unrestricted	 funds	 at	 31st	March	
2015	 were	 £206k.	 The	 trustee’s	
reserves	 policy	 considers	 £270k	
to	 be	 the	 most	 appropriate	 level	
of	 unrestricted	 reserves.	 We	
consider	 the	year	end	position	 to	
be	 satisfactory	 in	 the	 short	 term	
and	 anticipate	 that	 this	 position	
will	 improve	 over	 the	 next	 three	
years	 in	 line	 with	 our	 financial	
projections.	

In	 addition	 to	 this	 we	 have	
designated	funds	of	£291k,	these	
represent	 unrestricted	 reserves	
set	aside	by	the	Board	of	Trustees	
to	 fulfil	 activities	 in	 accordance	
with	the	Strategic	Plan	2014-23.

finanCial REpORt

The financial outcome for 2015 is set out in the Statement of Financial Activities 
on page 28. 

The focus in the past year has been working towards a plan to ensure lasting 
financial sustainability for the organisation. We fully anticipated a downturn in our 
financial performance as indicated by the 19% reduction in our total income. We are 
working within the 2014-23 strategic plan and are currently laying the foundations 
for a stable future. In this respect we consider our financial performance to be 
satisfactory. 

Restricted funds:

Restricted	 funds	 received,	primarily	 relate	 to	 income	regarding	our	partner	projects	 in	Sri	Lanka,	
Indonesia,	Philippines	and	Myanmar.	These	projects	are	long-term	commitments	and	each	operates	
under	the	auspices	of	Memorandum	of	Understandings	developed	with	The	Nippon	Foundation	and	
local	government	partners.	All	partner	projects	are	100%	funded	as	part	of	a	ten-year	agreement.

Income	in	respect	of	 restricted	activities	has	reduced	by	19%	with	a	net	outgoing	 total	of	£325k.	
Despite	this	significant	reduction	to	our	reserves,	this	is	a	planned	reduction	and	has	arisen	due	to	
income	being	received	in	a	different	financial	year	to	expenditure.

Looking	forward	to	2016,	 the	partnership	project	 in	Sri	Lanka	will	come	to	a	close,	with	 the	 local	
government	taking	over	our	activities,	as	intended	from	the	outset.	As	a	result	we	can	anticipate	a	
reduction	in	restricted	funds	activity	next	year	plus	a	downturn	in	management	fees	income.	

Unrestricted Funds:

Exceed	continues	to	feel	the	effects	of	a	tough	economic	climate.	Opportunities	for	fundraising	have	
declined	and	the	funding	environment	is	certainly	less	favourable	with	respect	to	our	core	activities	
and	the	countries	in	which	we	operate.	

Unrestricted	income	has	reduced	by	£125k	(15%),	with	net	outgoing	unrestricted	resources	totalling	
£175k.	Unrestricted	reserves	have	reduced	by	£159k.

Whilst	we	plan	to	continue	to	seek	external	funding,	the	crux	of	our	strategic	plan	is	to	exploit	our	
internal	resources	and	expertise.	We	have	developed	a	robust	business	plan	based	on	the	model	
of	‘social	enterprise’.	There	will	be	two	elements	to	this	1)	Private	P&O	clinics	and	2)	Distribution	
services	for	P&O	components	and	materials.		

This	will	reduce	reliance	in	less	predictable	income	sources	and	provide	unrestricted	funds	which	
can	be	used	to	best	benefit	users	of	Exceed’s	charitable	P&O	services	and	education	facilities.

gRant making pOliCy

Exceed	 Worldwide	 provides	 grants	 to	 the	 partner	 organisations	 in	 accordance	 with	 its	 role	 as	
facilitator	 of	 funds	 provided	 by	The	Nippon	Foundation.	 In	 the	 year	 to	 31st	March	 2015,	 grants	
totalling	£1,294,158	were	paid	to	these	organisations.	Exceed	Worldwide	does	not	make	grants	to	
non	partners.

  summaRy Of pERfORmanCE

   REsERvEs
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Exceed Worldwide is a UK Registered Charity No. 1032476. 
A Company limited by Guarantee & Registered in the UK 
no. 02807200.

REGISTERED OFFICE:  
Wycombe	Road,	Saunderton,	High	Wycombe,
Buckinghamshire,	HP14	4BF.

TRUSTEES:  
Mr	Mark	Affonso	(resigned	09.05.14)
Mr	Daniel	Blocka
Dr	Josephine	Bundoc	(appointed	02.05.14,	resigned	21.03.15)
Dr	Vuthy	Chhoeurn
Dr	Debra	Da	Rosa	(appointed	20.09.14)
Dr	John	Fisk	(Chairperson)
Mrs	Joy	Irvine	(resigned	20.09.14)
Mr	Edward	McBriar
Mr	Kenneth	McCrea	(resigned	21.03.15)
 
CHIEF ExECUTIVE:  
Carson	Harte

COUNTRY DIRECTORS:  
Sisary	Kheng	(Cambodia)
Dr	Mary	Scott	(Sri	Lanka)	resigned	30.11.14
Chathuranga	Munasinghe	(Sri	Lanka)	appointed	01.12.14
Lise	Hjelmström	(Indonesia)
Helen	Cochrane	(Philippines)
Michael	Scott	(Myanmar)

BANKERS:  
Danske	Bank,	PO	Box	183,	Donegall	Square	West,	
Belfast,	BT1	6JS

solICItoRs:  
Read	Cooper	Solicitors,	Dorchester	House,	15	Dorchester	Place,	
Thame,	Oxfordshire	OX9	2DL

INDEPENDENT AUDITORS:  
PricewaterhouseCoopers	 LLP,	 Chartered	 Accountants	 and	
Statutory	Auditors,	Waterfront	Plaza,	8	Laganbank	Road,	Belfast	
BT1	 3LR.	The	 independent	 auditors,	 PricewaterhouseCoopers	
LLP,	have	indicated	their	willingness	to	continue	in	office	and	a	
resolution	concerning	their	reappointment	will	be	proposed	at	the	
Annual	General	Meeting.

Approved by the Board on 26th September 2015 
and were signed on its behalf by: 

Edward McBriar
Trustee

lEgal infORmatiOn

FUNDS WE RECEIVED
International	NGO's 	£2,452,887	 76%
Government	Grants 	£135,015	 4%
UK	Public	Donations 	£57,280	 2%
Trusts	&	Legacies 	£28,465	 1%
Gifts	in	Kind 	£49,683	 2%
Other 	£485,106	 15%
GRAND TOTAl  £3,208,436 100%

FUNDS WE INVESTED
Direct	Charitable	Activities 	£3,358,393	 90%
Support	costs 	£258,216	 7%
Publicity	&	Fundraising 	£66,930	 2%
Governance	costs 	£25,608	 1%
GRAND TOTAl  £3,709,147 100%

funds 
exceed 

Received

funds 
exceed 
Invested
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A Board of Trustees governs Exceed Worldwide. The Board is responsible 
for determining the policies and strategic directions of Exceed Worldwide. All 
Trustees are members of Exceed Worldwide but, as there is no share capital, 
none have any interest in Exceed Worldwide as defined by the Companies Act 
2006.

The	Board	of	Trustees	meets	regularly	and	delegates	Exceed	Worldwide’s	day–to–day	operations	
to	the	Chief	Executive	and	a	team	of	senior	officers	(detailed	below).	A	number	of	decisions	are	
reserved	for	the	Board	of	Trustees	in	line	with	its	responsibilities	for:	

•	 Ensuring	Exceed	Worldwide	effectively	 fulfils	 its	statutory	objectives,	general	 functions	and	
duties	and	appropriately	exercises	the	legal	powers	vested	in	it,	under	the	Charities’	Act.

•	 Determining	 the	 overall	 strategic	 direction	 of	 Exceed	 Worldwide	 and	 monitoring	 the	
availability	of	resources.

•	 Monitoring	the	performance	of	the	Chief	Executive	and	his	team	and	holding	them	to	account	
for	the	exercise	of	powers	and	delivery	against	plans	and	budgets.

•	 Promoting	and	protecting	Exceed	Worldwide’s	position,	values,	integrity,	image	and	reputation.
•	 Ensuring	high	standards	of	governance	that	command	the	confidence	of	Exceed	Worldwide’s	

stakeholders.

All	Trustees	give	of	their	time	freely	and	no	Trustee	remuneration	was	paid	in	the	year.	Details	of	
Trustee	expenses	and	related	party	transactions	are	disclosed	in	Note	8	to	the	accounts.	Trustees	
are	required	to	disclose	all	relevant	interests	and	register	them	with	the	Chief	Executive	and	in	
accordance	with	the	Trust’s	policy	withdraw	from	decisions	where	a	conflict	of	interest	arises.

  Trustee Recruitment, Induction and Training

The	Board	of	Trustees	have	the	power	to	appoint	new	Trustees.	Any	Trustee	so	appointed	will	
be	subject	to	re-election	by	the	members	at	the	following	Annual	General	Meeting.	According	to	
the	Articles	of	Association,	after	a	term	of	three	years,	a	Trustee	shall	retire	and	be	eligible	for	
re-election.	In	the	year	ending	31st	March	2015,	Mark	Affonso,	Josephine	Bundoc,	Joy	Irvine	and	
Kenneth	McCrea	retired.	None	stood	for	re-election.	

To	 maintain	 a	 transparent	 and	 logical	 process	 of	 Trustee	 recruitment,	 all	 applications	 are	
considered	based	on	selection	criteria	in	accordance	with	the	Operational	Guidelines,	with	short-
listed	candidates	invited	to	a	formal	interview	by	two	Trustees	appointed	by	the	Board	specifically	
for	this	task.	A	suitable	candidate	may	be	invited	to	observe	a	Board	meeting	prior	to	taking	up	
any	appointment.

New	Trustees	are	 provided	with	 an	 ‘Induction	Pack’	 covering	 such	 topics	 as	 legal	 status	 and	
governance,	structure,	organisation	and	staffing,	finances,	policy	and	strategy.	In	addition,	new	
Trustees	 are	 encouraged	 to	meet	with	 the	Chief	 Executive	 and	 other	members	 of	 the	 senior	
management	team	to	familiarise	themselves	with	the	organisation	and	the	context	within	which	
it	operates.	

While	there	is	no	formal	training	process	identified	for	Trustees,	they	are	encouraged	to	engage	
with	Board	activities	and	visit	one	of	the	project	countries	during	their	first	year	as	a	Board	Member	
-	this	has	proven	to	be	a	positive	and	inspiring	experience.

gOvERnanCE
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OBJECTIVES AND ACTIVITIES 
OF ExCEED WORlDWIDE FOR 
THE PUBlIC BENEFIT  

The	 objectives	 of	 Exceed	
Worldwide	 as	 set	 out	 in	 the	
Memorandum	 and	 Articles	 of	
Association	 in	 the	 year	 under	
review	were:	

•	 To	 bring	 relief	 to	 the	 poor	
of	 Cambodia	 whether	 such	
relief	 be	 for	 their	 physical,	
mental	or	spiritual	welfare.

•	 To	 promote	 and	 advance	
the	education	of	 the	general	
public	in	all	areas	concerning	
the	 country	 and	 people	 of	
Cambodia.

•	 To	 bring	 relief	 to	 such	
other	 country	 or	 countries	
having	 similar	 needs	 to	
those	 currently	 existing	 in	
Cambodia	 and	 to	 educate	
the	 public	 regarding	 such	
countries.

The	 Trustees	 confirm	 that	 they	
have	 referred	 to	 the	 guidance	
contained	 in	 the	 Charity’s	
Commission’s	 general	 guidance	
on	 public	 benefit	when	 reviewing	
Exceed	 Worldwide’s	 aims	 and	
objectives	 and	 in	 planning	 future	
activities	 and	 setting	 the	 grant-
making	policy	for	the	year.

   ObjECtivEs

  Risk Management

The	 Trustees	 of	 Exceed	 Worldwide	 consider	 risk	 management	 to	 be	 of	 great	 importance.	
Exceed	Worldwide	works	 to	ensure	 that	 the	risk	register	 is	maintained	and	regularly	 reviewed	
by	management	and	the	Finance	Committee.	Risk	is	considered	as	part	of	the	agenda	–	both	
directly	and	indirectly	-	every	time	the	Trustees	meet	and	is	reviewed	formally	once	per	year	by	
the	Board	of	Trustees.		

The	 risk	 register	 lists	 all	 current	 identified	 risks	 with	 each	 item	 being	 analysed	 according	 to	
likelihood	of	occurrence	and	the	potential	 impact	should	 it	occur.	Actions	taken	to	mitigate	 the	
risk	are	also	detailed.	

Risks	 related	 to	 finance	would	 include	 fluctuations	 in	 exchange	 rates,	 political	 and	 economic	
instability	 such	 as	 civil	 unrest	 and	 the	 impact	 of	 corruption	 and	 bribery.	 In	 relation	 to	 current	
events,	the	financial	impact	of	terrorism	and	natural	disasters	must	be	taken	into	account.

  Statement of Trustees’ Responsibilities 

The	Trustees	(who	are	also	Directors	of	Exceed	Worldwide	for	the	purposes	of	Company	Law)	
are	responsible	for	preparing	the	Trustees’	Report	and	the	Financial	Statements	in	accordance	
with	applicable	law	United	Kingdom	Accounting	Standards	(United	Kingdom	Generally	Accepted	
Accounting	Practice).	Company	Law	 requires	 the	Trustees	 to	prepare	financial	 statements	 for	
each	financial	year	that	provide	a	true	and	fair	view	of	the	state	of	the	affairs	of	the	charitable	
company	and	of	the	incoming	resources	and	application	of	resources,	including	the	income	and	
expenditure,	of	the	charitable	company	for	that	period.	

In	preparing	these	financial	statements,	the	Trustees	are	required	to:
•	 Select	suitable	accounting	policies	and	then	apply	them	consistently.
•	 Observe	the	methods	and	principles	in	the	Charities	SORP.
•	 Make	judgements	and	estimates	that	are	reasonable	and	prudent.
•	 State	 whether	 applicable	 UK	Accounting	 Standards	 have	 been	 followed,	 subject	 to	 any	

material	departures	disclosed	and	explained	in	the	financial	statements.
•	 Prepare	the	financial	statements	on	an	ongoing	concern	basis	unless	it	is	inappropriate	to	

presume	that	the	charitable	company	will	continue	in	business.

The	Trustees	are	responsible	for	keeping	proper	accounting	records	that	disclose	with	reasonable	
accuracy	at	any	time	the	financial	position	of	the	charitable	company	and	enable	them	to	ensure	
that	the	financial	statements	comply	with	the	Companies	Act	2006.	They	are	also	responsible	for	
safeguarding	the	assets	of	the	charitable	company	and	hence	for	taking	reasonable	steps	for	the	
prevention	and	detection	of	fraud	and	other	irregularities.

In	so	far	as	the	Trustees	are	aware:
•	 There	is	no	relevant	audit	information	of	which	the	charitable	company’s	auditor	is	unaware;	

and
•	 The	Trustees	have	taken	all	steps	that	they	ought	to	have	taken	to	make	themselves	aware	

of	any	relevant	audit	information	and	to	establish	that	the	auditor	is	aware	of	that	information.

The	Trustees	are	 responsible	 for	 the	maintenance	and	 integrity	of	 the	corporate	and	financial	
information	included	on	the	charitable	company’s	website.		

  Members

While	 Exceed	 Worldwide	 has	 grown	 considerably	 in	 the	 past	 four	 years,	 the	 membership	
of	 Exceed	Worldwide	 has	 remained	 static	 for	 some	 time	with	 no	 new	members	 having	 been	
appointed.	 In	accordance	with	plans	developed	 in	 the	previous	 reporting	 year,	 a	Membership	
Working	Group,	comprising	two	Trustees	and	a	senior	manager,	was	established	to	review	the	
situation	with	members	and	consider	options	for	improving	communication	and	information	flow.	
As	a	result,	new	strategies	are	under	active	review.	It	is	anticipated	that	implementation	of	these	
new	initiatives	will	enhance	the	access	that	members	have	to	Exceed	Worldwide	and	develop	
their	ownership	of	the	organisation.			
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All	amounts	above	relate	to	continuing	operations	of	the	charitable	company.	The	charitable	company	has	no	recognised	gains	and	losses	other	
than	those	included	in	the	results	above	and	therefore	no	separate	statement	of	total	recognised	gains	and	losses	has	been	presented.	There	is	
no	difference	between	the	net	movement	in	funds	for	the	year	stated	above	and	its	historical	cost	equivalent.	The	above	reflects	the	charitable	
company’s	incoming	resources	and	resources	expended	as	required	by	the	Statement	of	Recommended	Practice.

Statement	of	Financial	Activities	
for	year	ended	31st	March	2015

notes Unrestricted
funds  

£

Restricted
funds  

£

total 2015

£

total 2014

£
INCOMING RESOURCES
Generated funds
Voluntary	income 2 	439,782	 	2,406,707	 	2,846,489	 	3,736,232	
Investment	income 3 	209	 	-			 	209	 	102	
Charitable activities
Management	fees	from	partner	organisations 4 	263,577	 	95,818	 	359,395	 	211,506	
Other 	2,343	 	-			 	2,343	 	4,324	
TOTAl INCOMING RESOURCES  705,911  2,502,525  3,208,436  3,952,164 

RESOURCES ExPENDED
Generating	funds 	130,775	 	-			 	130,775	 	108,025	
Charitable	Activities 	727,931	 	2,824,833	 	3,552,764	 	3,842,287	
Governance	costs 	22,655	 	2,953	 	25,608	 	31,689	
TOTAl RESOURCES ExPENDED 5  881,361  2,827,786  3,709,147  3,982,001 

NET OUTGOING RESOURCES
BefoRe tRAnsfeRs

(175,450) (325,261) (500,711) (29,837 )

Transfer	between	funds 12 (2,327)	 	2,327	 	-			 	-			
Net	movement	in	funds (177,777) (323,934) (500,711) (29,837)
Fund	balance	at	1st	April	2014 	674,512	 	2,928,210	 	3,602,722	 	3,632,559	
FUND BAlANCE AT 1st APRIl 2015  496,735  2,605,276  3,102,011  3,602,722 

finanCial aCtivitiEs
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notes 2015
£

2014
£

CURRENT ASSETS
Debtors 9 	118,134	 	72,173	
Cash	at	bank	and	in	hand  	3,006,085	 	3,608,117	
totAl Assets  3,124,219  3,680,290 

lIABIlItIes
Creditors	-	amounts	falling	due	within	one	year 10 	(22,208) 	(77,568)
TOTAl ASSETS lESS CURRENT lIABIlITIES  3,102,011  3,602,722 

FUNDS
Unrestricted	Funds 11 	205,886	 	364,512	
Designated	Funds 	290,849	 	310,000	
Restricted	Funds 12 	2,605,276	 	2,928,210	
TOTAl FUNDS  3,102,011  3,602,722 

The	financial	statements	were	approved	by	the	Board	on	26th	September	2015	and	were	signed	on	its	behalf	by	Edward	McBriar,	Trustee.	
Exceed	Worldwide	(Company	Limited	by	Guarantee).	Registered	Number	02807200.

notes 2015
£

2014
£

Net	cash	(outflow)	/	inflow	from	operating	activities																																																														 14 (602,032) 	333,626	
Decrease	/	increase	in	cash	during	the	year 14 (602,032) 333,626

balanCE shEEt

Balance	Sheet	
for	year	ended	31st	March	2015

Cash	Flow	Statement	
for	year	ended	31st	March	2015
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1.	Accounting	Policies 

The	financial	statements	have	been	prepared	on	a	going	concern	basis	and	applicable	accounting	
standards	in	the	United	Kingdom	under	the	historical	cost	convention	and	in	accordance	with	the	
Statement	 of	Recommended	Practice	 “Accounting	 and	Reporting	 by	Charities”	 (SORP	2005)	
and	the	Companies	Act	2006.	The	accounting	policies	have	remained	unchanged	and	are	set	
out	below.	

The	company	has	availed	 itself	of	and	adopted	 the	Companies	Act	2006	 format	 to	 reflect	 the	
special	nature	of	Exceed’s	activities.

INCOMING RESOURCES - RECOGNITION OF INCOMING RESOURCES
These	are	included	in	the	Statement	of	Financial	Activities	(SOFA)	when:
•	 the	charity	becomes	entitled	to	the	resources
•	 the	Trustees	are	virtually	certain	they	will	receive	the	resources	and	
•	 the	monetary	value	can	be	measured	with	sufficient	reliability

DONATIONS AND GRANTS
Donations	 and	 grants	 are	 only	 included	 in	 the	 SOFA	 when	 the	 charity	 has	 unconditional	
entitlement	to	the	resources.
 

GIFTS IN KIND
Gifts	in	kind	are	accounted	for	at	a	reasonable	estimate	of	their	value	to	Exceed	Worldwide.

INVESTMENT INCOME 
This	is	included	in	the	financial	statements	when	receivable	and	is	gross	of	tax.

MANAGEMENT FEES
Management	fees	from	partner	organisations	represent	charges	made	by	Exceed	Worldwide	in	
the	course	of	providing	management,	support	and	 raising	 funds	 for	 the	partner	organisations.	
Such	charges	are	made	to	those	organisations	before	funds	raised	are	then	granted	over.

ExPENDITURE AND lIABIlITIES
Expenditure,	which	is	charged	on	an	accrual	basis,	is	allocated	between:
•	 Expenditure	incurred	directly	in	the	effort	to	raise	voluntary	contributions	
								(costs	of	generating	funds).
•	 Expenditure	incurred	directly	to	the	fulfilment	of	the	charity’s	objectives	
								(costs	in	the	furtherance	of	charitable	activities).
•	 Expenditure	incurred	in	the	governance	and	strategic	management	of	the	charity	
								(governance	costs).
Certain	expenditure	is	directly	attributable	to	specific	activities	and	has	been	included	in	those	
cost	categories.	A	proportion	of	central	 function	costs	are	attributed	to	the	costs	of	generating	
funds,	 costs	 supporting	 the	main	 operating	 costs	 in	Cambodia,	 costs	 developing	 the	work	 of	
Exceed	Worldwide	 in	 other	 countries	 in	 South	 and	 Southeast	Asia	 and	 to	management	 and	
administration	costs	on	an	actual	time	incurred	basis.

GOVERNANCE COSTS
Include	 costs	 of	 the	 preparation	 and	 examination	 of	 statutory	 financial	 statements,	 the	 cost	
of	Trustee	meetings	and	cost	of	any	 legal	advice	 to	Trustees	on	governance	or	constitutional	
matters.

finanCial nOtEs

   pOliCiEs

GRANTS PAYABlE

These	are	only	recognised	 in	 the	
accounts	 when	 a	 commitment	
has	been	made	and	there	are	no	
conditions	to	be	met	relating	to	the	
grant	which	 remain	 in	 the	control	
of	the	charity.
 
lIABIlITY RECOGNITION

Liabilities	are	recognised	as	soon	
as	there	is	a	legal	or	constructive	
obligation	 committing	 the	 charity	
to	pay	out	resources.

FOREIGN CURRENCY

Transactions	 denominated	 in	
foreign	 currencies	 are	 translated	
at	 the	 exchange	 rate	 at	 the	 date	
of	 the	 transaction.	 All	 assets	
and	 liabilities	 denominated	 in	
foreign	 currencies	 are	 translated	
at	 the	 rate	 of	 exchange	 ruling	
at	 the	 balance	 sheet	 date	 or	
the	 exchange	 rate	 of	 a	 related	
foreign	 exchange	 contract	 where	
appropriate.		The	resulting	gain	or	
loss	is	dealt	with	in	the	Statement	
of	Financial	Activities.

FUND ACCOUNTING

Restricted	 funds	 are	 funds	 that	
can	 only	 be	 used	 for	 particular	
restricted	 purposes	 within	 the	
objects	 of	 the	 charity.	 They	 are	
incoming	 resources	on	which	 the	
donor	 has	 laid	 down	 conditions	
relating	to	the	expenditure	thereon	
or	 when	 funds	 are	 specifically	
raised	 for	 particular	 restricted	
purposes.

Unrestricted	 general	 funds	
represent	 incoming	 resources	 on	
which	 there	 is	 no	 restriction	 or	
designation.	 They	 are	 available	
for	 use	 at	 the	 discretion	 of	 the	
Trustees	 in	 furtherance	 of	 the	
charitable	 objectives	 of	 Exceed	
Worldwide.
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UNRESTRICTED
£

RESTRICTED
£

totAl 2015
£

totAl 2014
£ 

DONATIONS
the nippon FoundAtion 	47,973	 	2,211,497	 	2,259,470	 	3,091,482	
usAid 	42,438	 	-			 	42,438	 	56,759	
iCRC 	47,452	 	-			 	47,452	 	41,630	
Mine	Ex 	-			 	-			 	-			 	77,529	
Norway 	-			 	94,753	 	94,753	 	100,137	
JOAC 	-			 	76,318	 	76,318	 	76,320	
Legacy 	-			 	-			 	-			 	11,978	
Others	(under	£40k) 	252,236	 	24,139	 	276,375	 	217,252	
TOTAl DONATIONS  390,099  2,406,707  2,796,806  3,673,087 

GIFTS IN KIND
Premises	rent 	14,902	 - 	14,902	 	15,116	
Donated	stock 	34,781	 - 	34,781	 	48,029	
TOTAl GIFTS IN KIND  49,683  -    49,683  63,145 

GRAND TOTAl  439,782  2,406,707  2,846,489  3,736,232 

2.	Voluntary	Income

2015
£

2014
£

Bank	interest 	209			 102

All	investment	income	is	derived	from	assets	within	the	UK.

2015
£

2014
£

slspo 	48,309	 	57,013	
JSPO 	83,619	 	91,322	
pspo 	85,363	 	85,222	
mspo 	142,104	 (22,051)	
GRAND TOTAl  359,395  211,506 

3.	Investment	Income 4.	Management	Fees	from	
Partner	Organisations
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UNRESTRICTED
£

RESTRICTED
£

totAl 2015
£

totAl 2014
£

COSTS OF GENERATING FUNDS
Support	costs 	63,845	 - 	63,845	 	60,962	
Fund	raising	and	publicity 	66,930	 - 	66,930	 	47,063	
TOTAl COST OF GENERATING FUNDS  130,775  -    130,775  108,025 

CHARITABlE ACTIVITIES
Field	staff 	191,567	 	901,560	 	1,093,127	 	908,599	
Field	expenses 	110,588	 	162,185	 	272,773	 	237,625	
Field	equipment	and	buildings 	11,526	 	419,078	 	430,604	 	260,822	
Travel 	46,098	 	41,407	 	87,505	 	94,515	
Materials 	102,227	 	255,848	 	358,075	 	268,172	
Development 	71,554	 	-			 	71,554	 	56,831	
Support	costs 	194,371	 	(249,403) 	(55,032) 	502,245	
Grant	expenditure	(Grants	paid	to	partner	organisations) 	-			 	1,294,158	 	1,294,158	 	1,513,478	
TOTAl CHARITABlE ACTIVITIES  727,931  2,824,833  3,552,764  3,842,287 

GOVERNANCE COSTS
Auditors	remuneration 	4,590	 	4,590	 	3,412	
Trustees	expenses 	18,065	 	2,953	 	21,018	 	28,277	
TOTAl GOVERNANCE  22,655  2,953  25,608  31,689 

GRAND TOTAl  881,361  2,827,786  3,709,147  3,982,001 

CHARITABlE 
ACTIVITY

£

FUND RAISING & 
PUBlICITY

£

DEVElOPMENT

£

totAl 2015

£

totAl 2014

£

UNRESTRICTED
Employee	costs 	163,544	 	57,438	 	57,076	 	278,058	 	244,078	
Premises 	6,221	 	1,777	 	889	 	8,887	 	10,564	
Communications	&	IT 	385	 	165	 	-			 	550	 	636	
Postage	and	printing 	4,292	 	1,226	 	613	 	6,131	 	3,644	
Travel 	8,958	 	1,877	 	5,807	 	16,642	 	14,515	
Financial	costs 	3,167	 	-			 	-			 	3,167	 	2,635	
Professional	fees 	7,804	 	1,362	 	7,169	 	16,335	 	12,390	
TOTAl UNRESTRICTED  194,371  63,845  71,554  329,770  288,462 

RESTRICTED totAl 2015
£

totAl 2014
£

Employee	costs 	5,408	 	6,154	
Exchange	loss	/	(gain) 	(254,811) 	325,422	
TOTAl RESTRICTED  (249,403)  331,576 

5.	Total	Resources	Expended

6.	Support	Costs
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2015
£

2014
£

Accruals	and	deferred	
income

	11,925	 	29,643	

Other	creditors 	10,054	 	46,825	
Social	security	and	
other	taxes

	229	 	1,100	

GRAND TOTAl  22,208  77,568 

2015
£

2014
£

Other	debtors 	84,201	 	42,616	
Prepayments 	33,933	 	29,557	
GRAND TOTAl  118,134  72,173 

Amounts	falling	due	within	one	year.

stAff Costs 
DURING THE YEAR:

2015
£

2014
£

Wages	and	salaries 	1,375,685	 	1,157,773	
Social	security	costs 	30,736	 	25,667	
GRAND TOTAl  1,406,421  1,183,440 

AVERAGE NUMBER 
OF EMPlOYEES OF 
ExCEED 
WORlDWIDE:

2015 2014

uK 	6	 5
Cspo 	86	 83
slspo 	3	 3
JSPO 	4	 5
pspo 	14	 8
mspo 	5	 1
GRAND TOTAl 118 105

The	Trustees	 received	no	 remuneration	during	 the	year.	Expense	
reimbursements	paid	to	four	Trustees	amounting	to	£4,882	(2014:	
£6,704)	related	to	travel	and	subsistence	costs	only.

2015 2014
£80,001	-	£90,000 0 0
£90,001	-	£100,000 0 0
£100,001	-	£110,000 1 0
£110,001	-	£120,000 0 1

TOTAl RESOURCES ExPENDED INClUDE: 2015
£

2014
£

Auditors’	remuneration 	4,200	 	3,412	
Operating	lease 	7,000	 	6,427	

The	number	of	employees	whose	emoluments	(including	benefits	in	
kind	as	defined	for	tax	purposes)	amounted	to	over	£80k	in	the	year	
was	as	follows:

7.	Analysis	of	Total	Resources	Expended

8.	Trustees	&	Employees

9.	Debtors 10.	Creditors
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GeneRAl
£

DESIGNATED
£

RESTRICTED
£

totAl 2015
£

totAl 2014
£

Current	assets 	228,094	 	290,849	 	2,605,276	 	3,124,219	 	3,680,290	
Current	liabilities 	(22,208) - - 	(22,208) 	(77,568)
GRAND TOTAl  205,886  290,849  2,605,276  3,102,011  3,602,722 

exceed Worldwide
£

slsPo
£

JsPo
£

PsPo
£

MSPO
£

totAl
£

Balance at 1st April 2014 62,558 205,779 572,933 922,054 1,164,886 2,928,210
Incoming	resources 345,244 261,863 571,974 904,570 418,874 2,502,525
Resources	expended (209,365) (197,232) (807,320) (720,668) (893,201) (2,827,786)
Transfer	to	unrestricted	funds - 8,120 28 (9,061) 3,240 2,327
BAlAnCe At 31st MARCH 2015 198,437 278,530 337,615 1,096,895 693,799 2,605,276

The	Exceed	Worldwide	funds	are	restricted	to	our	operations	in	Cambodia.
The	SLSPO	funds	are	for	the	partner	organisation	in	Colombo,	Sri	Lanka.	
The	JSPO	funds	for	the	partner	organisation	in	Jakarta,	Indonesia.
The	PSPO	funds	for	the	partner	organisation	in	Manila,	The	Philippines.	
The	MSPO	funds	for	the	partner	organisation	in	Yangon,	Myanmar.

BAlAnCe At 1st 
APRIl 2014

£

INCOMING 
RESOURCES

£

RESOURCES 
ExPENDED

£

tRAnsfeR to 
RESTRICTED FUNDS

£

BAlAnCe At 31st 
MARCH 2015

£
General	reserve 364,512 705,911 (862,210) (2,327) 205,886
Designated	funds 310,000 - (19,151) - 290,849
GRAND TOTAl 674,512 705,911 (881,361) (2,327) 496,735

The	designated	 fund	comprises	amounts	set	aside	 to	finance	 the	 future	development	of	 the	organisation.	The	expenditure	of	 these	 funds	 is	
intrinsic	to	the	‘Strategic	Plan	2013-2023’	which	was	formalised	in	September	2013.

11.	Unrestricted	Funds	of	the	Charity

12.	Restricted	Funds	of	the	Charity

13.	Analysis	of	Net	Assets	Between	Funds
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20.	Related	
Parties	and	
Partners
Sri	 Lanka	 School	 of	 Prosthetics	
and	 Orthotics	 (SLSPO),	 Jakarta	
School	 of	 Prosthetics	 and	
Orthotics	 (JSPO),	 Philippines	
School	 of	 Prosthetics	 and	
Orthotics	 (PSPO)	 and	 Myanmar	
School	 of	 Prosthetics	 &	Orthotics	
(MSPO)	 are	 legally	 independent	
registered	 charities	 affiliated	 to	
Exceed	Worldwide.	

Whilst	 Exceed	 Worldwide	
raises	 funds	 and	 makes	 grant	
payments	 to	 these	 charities,	 they	
nonetheless	 prepare	 their	 own	
financial	 statements	 due	 to	 their	
independent	charity	status.	Funds	
raised	for	 the	project	 in	Sri	Lanka	
are	herein	referred	to	as	“SLSPO”,	
funds	 raised	 for	 the	 project	 in	
Jakarta	 as	 “JSPO”,	 funds	 raised	
for	 the	 project	 in	 The	 Philippines	
as	 “PSPO”	 and	 funds	 raised	 for	
project	 in	 Myanmar	 as	 “MSPO”,	
funds	 raised	 for	 these	 four	
organisations,	collectively	referred	
to	 as	 “Partner	Organisations”	 are	
included	 within	 restricted	 funds,	
see	note	12.	

Note	 5	 gives	 the	 total	 for	 grants	
paid	 to	 SLSPO,	 JSPO,	 PSPO	
and	 MSPO	 during	 the	 year.	
Transactions	 with	 Trustees	 are	
detailed	 within	 note	 8	 to	 the	
financial	statements.

15.	Status	of	Exceed	Worldwide
Exceed	Worldwide,	not	having	share	capital,	is	limited	by	guarantee	under	the	provisions	of	the	
Companies	Act,	2006.	The	 liability	of	 the	members	of	Exceed	Worldwide	shall	not	exceed	£1	
should	 the	Trust	 be	wound-up.	Exceed	Worldwide	 is	 a	 registered	 charity	 and	 is	 exempt	 from	
Corporation	 Tax	 on	 income	 and	 chargeable	 gains,	 so	 far	 as	 they	 continue	 to	 be	 applied	 for	
charitable	purposes	only.

16.	Capital	Commitments
Exceed	Worldwide	had	no	capital	commitments	at	31	March	2015	(2014:	none).

17.	Financial	Commitments
At	31	March	2015	the	charitable	company	had	no	annual	commitments	under	non-cancellable	
operating	leases	due	within	one	year	(2014:	none).

18.	Contingent	Liabilities
Exceed	Worldwide	had	no	contingent	liabilities	at	31	March	2015	(2014:	none).

19.	Indemnity	Insurance
During	the	year	Exceed	Worldwide	incurred	costs	of	£1,642	(2014:	£1,617)	for	insurance	whereby	
all	Trustees	and	employees	acting	on	behalf	of	the	Trustees	in	financial	matters	are	covered	by	
the	professional	indemnity	clause.

There is no one ultimate controlling party.

14.	Reconciliation	of	incoming	resources	to	the	net	cash	
inflow	from	operating	activities

2015
£

2014
£

Net	outgoing	resources																																																																 (500,711) 	(29,837)
Movement	in	debtors (45,961) 312,612
Movement	in	creditors (55,360) 50,851
Net	cash	(outflow)	/	inflow	from	operating	activities (602,032) 333,626

Analysis	of	net	cash £ £ £
                                                                1st	April	2014 Cash	flow 	31st	March	2015	
Cash	at	bank	and	in	hand 3,608,117 (602,032) 3,006,085
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COntaCt

exceed wishes to thank the many individuals and organisations 
that have provided financial support, partnership, advice and 
guidance for the present and future. Special thanks to The 
Nippon Foundation for their invaluable support and council. 
Others who have supported us include: 

ALTSO	(A	Leg	to	Stand	On),	Beatrice	Laing	Foundation,	Cambodia	
Trust	Aoteara	(New	Zealand),	International	Committee	of	the	Red	
Cross	 (ICRC),	 International	 Society	 of	 Prosthetics	 and	 Orthotics	
(ISPO),	 Jersey	 Overseas	 Aid	 Commission	 (JOAC),	 Guernsey	
Overseas	Aid	Commission	(GOAC),	Mine	Ex,	Stiftung	Rotary	Club,	
Rhododendron	 Trust,	 Sophies	 Minde,	 Stanley	 Thomas	 Johnston	
Foundation,	Sutasoma	Trust,	Violet	Helen	Dixon	Charitable	Trust,	
Vitol	Charitable	Foundation,	World	Health	Organisation.


